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AGREEMENT

THIS AGREEMENT, made and entered into this 22" day of November 2023 and
shall be effective as of January 1, 2024, except as otherwise stated herein, by and
between the NEWAYGO COUNTY BOARD OF COMMISSIONERS, hereinafter referred
to as the "BOARD" and the SHERIFF OF NEWAYGO COUNTY, hereinafter referred to
as the "SHERIFF", and the COMMAND OFFICERS ASSOCIATION OF MICHIGAN,
hereinafter referred to as the "UNION."

PREFACE

It is the intent and purpose of this Agreement to assure sound and mutually
beneficial working and economic relationships between the parties hereto, to provide an
orderly and peaceful means of resolving any misunderstandings or differences which may
arise and to set forth herein the basic agreement between the parties concerning rates of
pay, wages, hours of employment and other conditions of employment.

The Board, Sheriff and the Union recognize their moral and legal responsibilities
under Federal, State and Local laws relating to fair employment practices.

The Board, Sheriff and the Union shall not discriminate because of race, religion,
creed, color, national origin, age, sex, or marital status as required by law.

: ARTICLE 1
ROLE AND RELATIONSHIP OF BOARD AND SHERIFF

Section 1. As used in this Agreement, the term "Employer” shall be considered
the Newaygo County Sheriff, except insofar as the Newaygo County Board of
Commissioners has specific constitutional or statutory rights or responsibilities with
respect to County government and its administration.

The Board and the Sheriff each agree respectively to retain and reserve to
themselves individually, without limitations, all the powers, rights, authorities and duties
conferred upon them by the constitution and the laws of the State of Michigan.

Nothing in this Agreement shall be taken as a dilution of the powers conferred by
law upon the Board and/or the Sheriff and their relationship to each other.

The Union only recognizes that the Board of Commissioners may be the Employer
to the extent that it controls the economic factors involved in the employment contract,
but that the Sheriff is the Employer who has control over the day-to-day operations of the
Sheriff's Office, thus, the Board of Commissioners and the Sheriff are dual employers for
collective bargaining purposes.
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ARTICLE 2
EMPLOYER RIGHTS

Section 1. The Employer will not discriminate against any employee because of
their membership in the Union.

Section 2. Rules of conduct not inconsistent with the specific terms of this contract
in effect at the date of this Agreement may be continued by the Employer. The Employer
shall have, within their discretion, the right to make, amend, supplement or delete rules
and regulations. New rules shall be reasonable and shall relate to the proper performance
of an employee’s duties and shall not be applied in a discriminating manner. The Union
President shall receive a copy of any new or modified rule two (2) working days prior to
its effective date, unless conditions warrant immediate implementation. If there is concern
regarding the reasonableness of the new rule or rule change, the Union President may
request a special conference between the Union, Sheriff or their representative and the
County Administrator to discuss the new rule.

Section 3. Any unresolved complaints as to the reasonableness of any new rule
or regulation or any complaint involving discrimination in the application of any new rules
and regulations shall be resolved through the grievance procedure.

Section 4. If a new work rule is implemented and is grieved, the issue before the
committee or arbitrator shall be whether said rule is reasonable and related to the proper
performance of the employee's duties and/or applied in a non-discriminatory manner.

Section 5. Retention of Rights. The Employer reserves and retains, solely and
exclusively, all rights to manage and direct its work forces, except as expressly abridged
by the specific provisions of this Agreement, including by way of illustration, but not
limitation, the determination of policies, operations, assignments, schedules, layoffs, etc.
All rights, functions, powers and authority which the Employer has not specifically
abridged, delegated, or modified by specific terms of this Agreement are recognized by
the Union as being retained by the Employer.
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ARTICLE 3
RECOGNITION

Section 1. Collective Bargaining Unit. Pursuant to the provisions of Act 379 of
the Public Acts of 1965, as amended, the Employer hereby recognizes the Union as the
exclusive representative for the purpose of collective bargaining with respect to rates of
pay, wages, hours of employment and other conditions of employment for all employees
employed by the Newaygo County Sheriff's Office in the following described unit:

All fulltime certified deputies in the position of sergeant,
detective and lieutenant. Excluding sheriff, undersheriff, (non-
command) deputies and all others.

Section 2. The Employer will not aid, promote or finance any labor group or
organization which purports to engage in collective bargaining, or make any agreement
with any other such group or organization for the purpose of undermining the Union, or
which would tend to undermine the efforts of the Union as the sole bargaining agent for
the employees as set forth in Section 1 hereof.

The Union agrees that neither the Union, its agents, nor its members will authorize,
instigate, aid, condone or engage in a work stoppage, slowdown, strike or other concerted
activity which interferes with the operation of the Employer. Individual employees or
groups of employees who instigate, aid or engage in a work stoppage, slowdown or strike
may be disciplined up to and including discharge at the sole discretion of the Sheriff. If
the employee denies that they engaged in such activity, the matter shall be resolved
through the grievance procedure.

Section 3. Copies of Agreement. The Employer shall provide all present and
future employees in the bargaining unit a copy of this Agreement.

Section 4. The Employer shall not enter into any agreement with one or more of
the employees defined in the bargaining unit of this Agreement which in any way conflicts
with the provisions hereof, unless agreed to in writing by the Union.

ARTICLE 4
REPRESENTATION

Section 1. Bargaining Committee. The Bargaining Committee will include not
more than two (2) employees. In addition, thereto, it may include not more than two (2)
non-employee representatives from the Union. The Union will furnish the Employer with
a written list of the employee Bargaining Committee prior to the first bargaining meeting
and substitution changes thereof, if necessary.



NEWAYGO COUNTY - COAM TERMINATION DATE: DECEMBER 31, 2026
PAGE 4

Section 2. Employee members of the bargaining committee will be paid by the
Employer for time spent in negotiations with the Employer, but only for the straight time
hours they would otherwise have worked on their regular work schedule. For the purpose
of computing overtime, time spent in negotiations shall be considered as hours worked to
the extent of the regular work schedule hours which otherwise would have been worked
by the committeeman.

Section 3.

A. The Employer hereby recognizes the bargaining committee of the Union as
the two (2) shift stewards. The two (2) shift stewards will elect a chief steward, who will
be assigned to the first shift.

The Employer further agrees to recognize two (2) alternate shift stewards, each of
whom shall have one (1) year seniority, who may exercise the functions of the steward
under this Agreement only if the steward on their shift is absent.

A steward may investigate any alleged or actual grievance and assist in its
preparation and may be allowed reasonable time thereof during working hours without
loss of time or pay upon notification and prior approval of the immediate supervisor
outside of the bargaining unit.

B. The Union agrees that stewards and their alternates will continue to perform
their regularly assigned duties and that the responsibility of the steward will not be used
to avoid those duties. Stewards and their alternates shall act in a manner which shall not
disrupt nor interfere with the normal functions of the Department. If it is necessary for a
steward or their alternate to temporarily leave their assignment to process a grievance,
they shall first request permission of their immediate supervisor. In the event it is
necessary for a steward to remain on the job after a request to handle a grievance is
made, the steward shall be relieved to perform their representative duties as quickly
thereafter as possible; both parties to this Agreement recognize a rule of reason must
apply in this regard.

C. The Employer agrees to compensate stewards and their alternates during
their regularly scheduled working hours when processing and investigating a grievance
in accordance with this Agreement.

Section 4. The Union shall be permitted to schedule meetings on the Employer’s
property so long as such meetings are not disruptive of the duties of employees of the
Department or the efficient operation of the Department, and provided further, that prior
approval of such meetings is received from the Employer.

Section 5. The Employer and Union are required to meet at reasonable times to
bargain in good faith on matters pertaining to wages, hours, or other conditions of
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employment, or the negotiation of an agreement, or any question arising under an
agreement, and must sign a written agreement if requested. The obligation does not
require the Union or the Employer to agree to a proposal by the other party or make a
concession to the other party, but it does require bargaining with an open mind in an
attempt to reach agreement.

ARTICLE 5
UNION SECURITY

Section 1. A bargaining unit employee may sign an authorization for deduction of
dues/fees for membership in the Union. The authorization for deduction of dues/fees may
be revoked by the bargaining unit member upon written notice to the Employer with a
copy to the Union.

Section 2. The amount of dues/fees shall be designated by written notice from
the Union to the Employer. If there is a change in the amount of dues/fees, such change
shall become effective the month following transmittal of the written notice to the
Employer. The Employer shall deduct the dues/fees once each month from the pay of
the employees that have authorized such deductions. In the event a refund is due to an
employee for any sums deducted from wages and paid to the Union, it shall be the
responsibility of such employee to obtain the appropriate refund from the Union.

Section 3. Save Harmless. The Union shall indemnify and save the Employer
harmless against any and all claims, demands, suits, liability and any other action arising
from this article or compliance therewith by the Employer.

Section 4. Unless otherwise provided in this article, all matters pertaining to a
bargaining unit employee establishing or reestablishing membership in the Union,
including requirements established by the Union for providing paid services to non-union
bargaining unit employees, shall be governed by the internal conditions mandated by the
Union pursuant to its authority under Section 10.2 of the Public Employment Relations
Act.

ARTICLE 6
SPECIAL CONFERENCES

Special Conference Procedure. The Employer and the Union agree to meet and
confer on matters of mutual concern upon written request of either party. The written
request shall be made in advance and shall include an agenda stating the nature of the
matter to be discussed and the reasons for requesting the meeting. Discussion shall be
limited to matters set forth in the agenda, but it is understood that these special meetings
shall not be for the purpose of conducting continuing bargaining negotiations nor to in any
way modify, add to or detract from the provisions of this Agreement.
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Meetings and conferences pursuant to this Section shall be held at a time and
place mutually agreeable to the parties. Each party shall be represented by not more
than four (4) persons, no more than two of whom shall be bargaining unit members.

The Union may meet at a place designated by the Employer on the Employer's
property for a period not to exceed one-half (%) hour immediately preceding a conference
for which a written request has been made. Employees attending shall be paid, but only
for straight time hours they would have otherwise worked on their regularly scheduled
shift.

ARTICLE 7
DISCHARGE AND DISCIPLINE

Section 1. For all non-probationary employees, discipline shall be for just cause.

Section 2. Discipline Notice. The Employer agrees upon the discharge or
discipline of an employee, to notify in writing the employee and their steward of the
discharge or discipline. Said written notice shall contain the reasons for the discharge or
discipline. Should the discharged or disciplined employee consider the discharge or
discipline to be improper, it shall be submitted to the grievance procedure.
Notwithstanding the above, probationary employees are not entitled to use the grievance
procedure.

Section 3. Prior Discipline. Inimposing any discipline or discharge on a current
charge, the Employer will not take into account any prior infractions which occurred more
than two and one-half (2-1/2) years previously.

Section 4. Representation. The employee against whom charges have been
made may be represented at such hearing by the steward or Union representative or
Union attorney.

Section 5. Charges and Specifications. The charges and specifications
resulting in such discipline or discharge shall be reduced to writing by the commanding
officer invoking the action and copies shall be furnished to the chief steward or the
alternate chief steward and the member against whom the charges are brought. The
chief steward and employee involved shall sign and acknowledge receipt of the
disciplinary action.
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ARTICLE 8
GRIEVANCE PROCEDURE

Section 1. Definition of Grievance. The term "Grievance" as used in this
Agreement is defined as a complaint involving the interpretation of, application of, or
compliance with this Agreement. Any grievance filed shall refer to the specific
provision(s) alleged to have been violated and shall adequately set forth the facts
pertaining to the alleged violation. All grievances shall be commenced within ten (10)
days after the occurrence of the circumstances giving rise to the grievance, or ten (10)
days from the date when the employee should reasonably have known of the occurrence.
Any claims not conforming to the provision of this definition shall be automatically defined
as not constituting a valid grievance.

Section 2. Time Limitation. The time limits set forth in the grievance procedure
shall be followed by the parties. If the time procedure is not followed by the Union, the
grievance shall be considered settled on the basis of the Employer's last disposition. If
the time procedure is not followed by the Employer, the grievance shall automatically
advance to the next step. Saturday, Sunday and holidays shall not be counted under the
time limits established by the grievance procedure. The grievance may be withdrawn at
any step of the procedure. Grievances so withdrawn shall not be reinstated.

Section 3. Procedure for Grievances.

A. Grievances shall be processed in the following manner within the stated
time limits.
B. For grievances involving discipline, suspension, demotion or discharge, the

Union shall present the grievance in writing to the Sheriff or their designated
representative within ten (10) days after the occurrence of the circumstances giving rise
to the grievance, or ten (10) days from the date when the employee should reasonably
have known of the occurrence.

C. The Sheriff or their representatives shall have ten (10) days to answer in
writing.

D. If the Union is not satisfied with the answer of the Sheriff for matters other
than discipline, suspension, demotion or discharge, it may appeal to the County
Administrator within ten (10) days of receipt of the Sheriff's answer. Said appeal shall be
filed in writing and a copy also filed with the Sheriff. A meeting shall then be held within
fifteen (15) days of said appeal between the County Administrator, the Sheriff, the
employee, and a representative of the Union. The Employer and the Union may have
outside representatives present if desired. Such outside representation shall be limited
to the Command Officers Association of Michigan attorney and/or Field Representative,
and the County attorney and two (2) Commissioners. The County Administrator shall
then answer the grievance in writing within ten (10) days of the appeal meeting.
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E. If the Union is not satisfied with the answer in sub-section C or D, it may
appeal the grievance to arbitration by notifying the Sheriff and County Administrator of
their desire to arbitrate within fifteen (15) days of receipt of the answer from sub-section
C or D. If the parties cannot agree upon an arbitrator they shall select one through the
Michigan Employment Relations Commission (MERC). The parties shall use the same
selection procedure specified in Section 4. Arbitration. The decision of the arbitrator shall
be final and binding upon all parties.

s The fees and expenses of the Arbitrator and MERC shall be shared equally
by the Employer and the Union.

H. Any of the time limits set forth in the Procedure for Grievances Section may
be shortened or extended by mutual written agreement of the parties.

Section 4. Arbitration.

A. In accordance with the procedures of MERC, the Union may file a demand
for arbitration on all grievances specified above within fifteen (15) days after receiving the
Employer's answer, not including the date of the receipt of the answer as specified in
Section 3 (E) above.

B. Within five (5) days after receipt of the list of arbitrators, the moving party
shall proceed to strike two (2) names from the list and the other party shall strike two (2)
names until only one such name remains and that person whose name remains shall
become the impartial arbitrator to be used in hearing the dispute.

C. The impartial arbitrator thus selected shall be contacted directly by the
parties and shall be requested to proceed as expeditiously as possible in hearing the
case, following which they shall thereafter render their decision, in writing, within thirty
(30) days from the close of the hearing.

D. The arbitrator's powers shall be limited to the application and interpretation
of this Agreement as written. The arbitrator shall at all times be governed wholly by the
terms of this Agreement and shall have no power or authority to amend, alter, or modify
this Agreement in any respect. By accepting a case from the parties, the arbitrator
acknowledges their limitations of authority, and agrees not to decide an issue which is
outside of their jurisdiction under this Agreement.

E. The arbitrator's decision shall be final and binding on the Employer, Union
and employees; provided, however, that this shall not prohibit a challenge to the
arbitration decision in a court of competent jurisdiction, if it is alleged that the arbitrator
has exceeded its jurisdiction, or that such decision was obtained through fraud or other
unlawful action.
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F. Either party may, at its own expense, employ the services of a certified court
reporter for the purpose of preserving the proceedings at the hearing.

G. The Employer shall, upon request, make employees who are on duty
available as witnesses. The chief steward or their designated representative may attend
all arbitration hearings and shall be paid at their regular rate by the Employer if they are
scheduled to work.

Section 5. Election of Remedy. When a remedy is available for any complaint
and/or Grievance of an employee through a veteran's preference hearing, in addition to
the grievance procedure provided under this contract, and the employee elects to utilize
the statutory or administrative remedy, the Union and the effected employee shall not
process the complaint through the grievance procedure provided for in this contract. If
an employee elects to use the grievance procedure provided for in this contract and
subsequently elects to utilize a veterans preference remedy, then the grievance shall be
deemed to have been withdrawn and the grievance procedure provided for hereunder
shall not be applicable and any relief granted shall be forfeited.

ARTICLE 9
SPECIAL PROGRAMS

Section 1. Firearms. The Sheriff may require all officers to qualify with their
weapons once or more per year. Certified deputies shall be entitled to up to five hundred
(5600) rounds of ammunition for practice and to qualify, per year.

Section 2. Basic First Aid Course and Defibrillator. All patrol personnel shall
obtain and maintain Red Cross standard first aid certification and defibrillator training at
the Employer's expense.

Section 3.

A. If an employee desires to improve themselves through education on a job-
related matter such as adult evening classes, local schools or colleges, they may be given
a work schedule enabling them to attend such schools, provided the work schedule does
not interfere with the department work routine and is approved by the Sheriff and all
employees whose own schedules will be affected thereby.

B. Any officer who is required to attend any institute, conference or other
education program by the Sheriff shall be provided traveling expenses, per County policy,
including regular wages, to attend such institute with the prior approval of the Sheriff. This
Section shall not be subject to the grievance procedure.
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ARTICLE 10
HOLIDAYS

Section 1. All full-time employees covered by this Agreement who qualify shall
receive eight (8) hours holiday pay at their straight time hourly rate for each of the holidays
designated in Section 2. Payment will be issued in November of each year by separate
check which will include payment for holidays that occurred in the previous fiscal year
(Oct 1 through Sept 30). Exception: The November 2024 payment will include holidays
from January — September 2024.

Section 2. The recognized holidays are:

New Year's Day Columbus Day

Martin Luther King Day Veterans Day
President’s Day Thanksgiving Day
Good Friday Day after Thanksgiving
Memorial Day Christmas Eve Day
Independence Day Christmas Day

Labor Day

Section 3. Worked Holidays. Detectives and Lieutenants do not normally work
on holidays. Employees who work on any of the holidays provided in Section 2 shall
receive the holiday pay provided in Section 1 plus time and one-half straight time hourly
rate for all hours worked on the holiday. (Example: twenty-six (26) hours of pay for twelve
(12) hours at time and one half, equaling eighteen hours, plus eight (8) hours of pay as
provided in Section 1, Holiday Pay for a grand total of twenty-six (26) hours.) If an
employee does not work on the holiday, they shall receive eight (8) hours holiday pay
only. Example: Office deputy — if they have the holiday off, they will receive thirty-two
(32) hours pay and eight (8) hours holiday pay (40 hours total.) For Lieutenants or
detectives, if the holiday falls on a Saturday, Friday is the day off. If the holiday falls on
Sunday, Monday is the day off. These employees shall not work the holiday(s) unless
ordered by the Sheriff to do so. For those employees that qualify, other than Detectives
and Lieutenants, the Holiday Pay as referenced in this Section shall be paid in November
as stated in Section 1.

Section 4. Holiday Eligibility. Employees to be eligible for holiday pay must
meet the following conditions and qualifications:

A. The employee must work the department's last regularly scheduled
day before and the first regularly scheduled day after the holiday
unless otherwise excused by the Sheriff.
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B. An employee who is scheduled to work on a holiday but fails to report
for work, unless otherwise excused by the Sheriff, shall not be
entitled to holiday pay.

Section 5. In conjunction with Section 1, given that holidays are compensated by
a separate check in November of each year, if a holiday falls during an employee’s
scheduled vacation, the employee shall be compensated for that day at straight time as
a vacation day and it will be deducted from their vacation accumulation.

Section 6. Upon separation from the department an employee shall be paid in
cash for all accumulated holiday time at the prevailing rate of pay.

ARTICLE 11
PERSONAL LEAVE/DISABILITY

Section 1. Paid Time Off. Eligible full-time employees will receive paid time off
(PTO) each benefit year. In reference to PTO, "benefit year" means the first day of the
pay period of the first pay date through the last day of the pay period of the last pay date
occurring within the calendar year. PTO satisfies the requirements under the Michigan
Paid Medical Leave Act (MPMLA).

Employees hired as full-time shall receive PTO under the following conditions and
qualifications when implemented by the Employer:

A. Shall receive fifty-six (56) PTO hours per benefit year which will appear on the
first pay date of each year.

B. Newly hired employees will receive a pro-rated bank of PTO hours based on
the remaining pay dates in the current benefit year.

C. PTO is calculated based on pay dates in the benefit year.

D. Employees may carry over a maximum of twenty-four (24) hours from one
benefit year to the next. Any PTO that exceeds this amount on the last day of the
benefit year will be paid to the employee at the rate of pay the time was earned.

Example: The last pay date in the 2020 benefit year is December 31,
2020, which is for the period of December 13 — December 26, 2020.
Employees must have 24 PTO hours or less by the end of the day on
December 26 or hours in excess will be paid out on the next pay period.
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E. Employees with more than one (1) year of full-time service and who comply
with Article 24.13 shall be paid for any PTO, pro-rated based on pay dates
worked in the same benefit year, upon separation of employment.

F. PTO is not earned after the first thirty (30) days of disability or after the third
(3) day of disciplinary suspension without pay.

An employee wanting to use PTO for personal reasons must schedule it in advance with
their immediate supervisor. The Sheriff retains the right to approve and disapprove, in
whole or in part, PTO requests, and may reschedule PTO dependent upon the
department’s operational needs. When an emergency exists, the employee shall notify
their immediate supervisor as soon as possible or within one (1) hour; whichever is less.

After an employee has exhausted their PTO benefits, if any unpaid leave is granted, it
shall be without accumulation of any fringe benefits except as may be required by FMLA
for health insurance.

PTO benefits may not be taken in units of less than two (2) hours, unless otherwise
approved by the Sheriff.

In addition to personal reasons and in accordance with the Michigan Paid Medical
Leave Act, PTO may be granted for the following medical reasons:

* Physical or mental iliness, injury or health condition of the employee or their
family member.

* Medical diagnosis, care or treatment of the employee or employee's family
member.

+ Preventative care of the employee or their family member.

» To care for a child whose school or place of care has been closed by order of a
public official.

* Because of the employee or their family member's exposure to a communicable
disease that would jeopardize the health of others.

Employees may also take PTO for the following reasons due to domestic violence or
sexual assault of the employee or their family member:

For medical care or psychological or other counseling.

To receive services from a victim services organization.

To relocate.

To obtain legal services.

To participate in any civil or criminal proceedings related to or resulting from the
domestic violence or sexual assault.































































