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Office of Administration

P.O. BOX 885

1087 NEWELL

WHITE CLOUD, MICHIGAN 49349
FAX (231) 689-7205

PHONE (231) 689-7234

September 6, 2017

The Honorable Board of Commissioners
Newaygo County

1087 Newell Street

White Cloud, Ml 49349

RE: Fiscal Year 2018 Newaygo County Budget

| am pleased to present the Newaygo County Budget for Fiscal Year 2018. The budget as
presented is a culmination of Department Heads, Elected Officials and Administrative Staff
putting forth tremendous efforts to ensure appropriate expenditures are being allocated to best
serve the constituents of Newaygo County. The budget process has become extremely difficult
as expenditures continue to rise while revenues stay stagnant.

The budget as balanced and recommended for approval addresses the substantial increases in
pension liabilities and other post-employment benefits. The expenditures related to same leave
little room to address additional programs, services and employees. A third ever increasing
expenditure relates to the growing “maintenance” costs associated with technology upgrades
and equipment. Last year | conveyed a need to establish a fiscal strategy improving fund
balances and insuring capital project funding. With the inability to fund both pension liabilities
and OPEB'’s while increasing fund balances, the former is funded only.

The reliance of fund balance and other funds to balance the budget must slow down and be
reversed. The fiscal year 2018 budget as recommended relies heavily on fund balance to offset
the gap between revenues and expenditures. As presented the fiscal year 2018 budget will
begin with a fund balance just below twenty percent (unassigned), this is still very healthy,
however cannot dip much lower. Further, many departments have substantial reductions in
expenditures and must adhere to the budget as presented in order to maintain the fund balance
as established.

The Counties Health Care fund has been stabilized and costs associated with the self-funding
mechanism are currently not increasing. To continue on this path, we will continually address
our health care programs and introduce programs and initiatives for our employees to take
advantage of. As with the health care fund, | will be establishing goals for all departments to
reduce their expenditure line items during the course of the fiscal year. The County must
establish additional funding by identifying revenue sources and reducing spending. Costs
associated with post-employment benefits are going to continue to rise substantially without
revenues keeping pace.

The budget as presented continues providing services and programs for Newaygo County
Residents and visitors alike. We will not waiver on our obligations to the citizens of the County
and retain a strong focus on continually improving Newaygo County. During the budget year
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continual oversight will be implemented and additional budgetary requests will be considered if
financially viable.

The 2018 Fiscal Year budget as presented is balanced with a budgetary total of $66,850,280.

Summary of Considerations in Developing the Budget

The 2018 Fiscal Year budget as presented relies significantly on fund balances and
general fund transfers. The amount of fund balance used is $2,606.699 and transfers
from the general fund reached $3,937,914.

General Fund Transfers of Note:

Road Patrol $849 964 (increase of $93,249.00)
County Jail $1,200,000 (no change)

Friend of the Court  $437,109 (decrease of $38,780.00)
Child Care Fund $889,832 (increase of $115,562.00)

0 O O O

The general fund balance at the beginning of Fiscal Year 2018 is estimated at
$3,371,828. The 2018 general fund budget relies on $307,976 of fund balance use and
is estimated to end the fiscal year at $3,063,852, or 23% of the total revenues and
transfers in available in 2018. This includes both assigned and unassigned funding.

The initial budget presented to Administration was 1.8 million dollars over budget.
Significant cuts, adjustments and fund balances were used to balance this budget.

Revenue growth continues to remain slow. Fiscal Year 2018 is expected to have
revenues increase roughly 1% over Fiscal Year 2017. A greater focus shall be placed
on realizing revenues and reducing expenditures. A review of multiple departmental fee
structures shall commence and additional revenues shall be sought. Examples being,
additional merchandise sales in the Jail and fees for services.

Health care costs for the County are approaching four million dollars in annual
expenditures. The financial burden this places on the County must begin to be reversed
as has already begun. The County will be proactive in establishing measures to monitor
and reduce these expenses.

OPEBs (Other Post-Employment Benefits) are a significant annual cost with regards to
Retiree Health Insurance. The Fiscal Year 2018 obligation payment is estimated to be
$783,037; however, it will be re-measured next spring as new GASB standards apply.

The County’s MERS (Municipal Employees Retirement System) Defined Benefit
Program is experiencing substantial increases to our Employer Contributions.
Fluctuations in the stock market, low interest rates coupled with accelerated payments
from “closed systems” are contributing factors. The Fiscal Year 2018 minimum ARC
payment for the 5-year phase in is $980,652. By Fiscal Year 2021 the County’s annual
required contribution is estimated at $1,490,000 with the 5-year phase in.

There has been an upswing within the housing market resulting in an increase in the
number of building permits and associated revenues. Revenue growth is also expected



to increase due to the change in the market within all departments associated with
building and housing.

General Highlights of the 2018 Fiscal Year Budget

e The budget includes a 2% wage increase for all employees not otherwise bound by
contractual language.

e Health care charges back to the departments were decreased from last fiscal year.
Health care charges remain higher than previous fiscal years.

Capital Improvements

There are no capital improvements budgeted for in fiscal year 2018. Transfers from the capital
improvement fund are utilized to offset fund balance use.

Software upgrades will be implemented across all departments, these funds will be utilized out
of the duplication fund and GIS fund balance.

Conclusion

The 2018 Fiscal Year Budget is the primary policy statement on County program and priorities
from the Board of Commissioners to the citizens of Newaygo County. The budget provides
information to the public on the funding priorities and programs that have been established. The
budget provides direction and outlines goals for departments, offices and agencies through the
course of the fiscal year. The budget remains a flexible document that is subject to change as
the need may arise and information becomes available and priorities change.

| would like to thank the Board of Commissioners, Department Heads, Elected Officials, the
Judiciary and the administrative staff for their cooperation in developing the 2018 Fiscal Year
Budget. Further, | would like to commend the dedication, hard work and knowledge Donna
Kipp, Tammie Gleason, Melanie Carrier and Shelly Henderson provided during the budget
process.

Respectfully Submitted,

Christopher Wren B e,

County Administrator
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STATE OF MICHIGAN
COUNTY OF NEWAYGO
BOARD OF COMMISSIONERS

At a regular session of the said Board, held in the City of White Cloud, in said County,
on the 13th day of September 2017, the following Resolution was adopted:

RESOLUTION #09-007-17
NEWAYGO COUNTY GENERAL APPROPRIATIONS ACT
RESOLUTION FOR THE FY 2018 OPERATING BUDGET

WHEREAS, Public Act 621 of 1978 known as the “Uniform Budgeting and Accounting Act”
requires that a General Appropriations Act Resolution be adopted by the Newaygo County Board
of Commissioners in order to implement the operating budget of the County of Newaygo for 2018;
and

WHEREAS, the County’s 2018 fiscal year encompasses the period of October 1, 2017 - September
30,2018; and

WHEREAS, a notice regarding the proposed budget was published in the local newspaper as
required; and

WHEREAS, Newaygo County is authorized under the General Property Tax Act, Public Act 206 of
1893, as amended, to levy and collect County allocated property taxes; and

WHEREAS, the General Property Tax Act was amended by Public Act 357 of 2004, being MCL
211.444, to require all Michigan Counties to impose a summer tax levy, with the summer tax levies
for 2005 and 2006 to be in the amount of 1/3 and 2/3 respectively, of the total County allocated
tax, with the full amount of County allocated tax to be levied and collected as a summer tax levy in
2007 and every year thereafter; and

WHEREAS, Newaygo County relies on the specific authority of MCL 211.44a and the budgetary
hearings it used to establish its need for the fiscal year 2017 levy through its FY 2017 General
Appropriations Act adopted on September 14, 2016; and

WHEREAS, the Newaygo County Board of Commissioners, by Resolution of June 14, 2017,
authorized collection of the County allocated tax on July 1, 2017, at the full amount allocated after
the application of the “Headlee” millage reduction fraction, or 5.3464 total mills; and

WHEREAS, the County’s 2018 Equalization Report will determine the Taxable and State Equalized
Values for properties within the County in April of 2018 and these taxable values will be used for
the July 1, 2018 tax levy and fiscal year 2018 budget; and
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WHEREAS, the County’s July 1, 2018 tax levy is authorized by the General Property Tax Act, as
amended by Public Act 357 of 2004, being MCL211.44a: a Budget Hearing and subsequent General
Appropriations Act adopted in September of 2017 as well as a yet-to-be established (June of 2018)
Resolution authorizing collection of the allocated tax.

WHEREAS, the Finance Committee has carefully reviewed each County department and agency’s
budget(s), and together with its own discretionary fund allotment has recommended a balanced
budget to the Board of Commissioners; and

WHEREAS, the budget anticipates no deficits as a result of any operations for fiscal year 2018 and
all funds have sufficient revenues, transfers in, fund balance, or reserves to meet their expenditure
needs; and

WHEREAS, deficit elimination schedules have been established, if necessary, for prior year deficit
fund balances; and

NOW, THEREFORE, BE IT RESOLVED (#1) that the Newaygo County Budget, as outlined in the
Budget Summary, dated and set forth in the Finance Committee Recommended Budget, which is
hereafter incorporated by reference, is hereby adopted on a fund and activity, subject to all County
policies regarding the expenditure of funds and the conditions set forth in this Resolution, as
required by statute:

101 General Fund $13,236,017

Legislative $ 367,332

Judicial $ 2,998,894

General Government $ 3,997,300

Public Safety $ 657,523

Public Works $ 119,169

Health & Welfare $ 1,014,150

Community & Economic Development $ 138,735

Other Functions $ 5,000

Capital Outlay $ 0

Transfers Out/Appropriations $ 3,937,914
120 General Fund - Special Projects Fund $25,000
201  County Road Fund $11,991,961
2052 Animal Control Fund $252,405
2053 Emergency Services Fund $240,128
2055 Crime Victims’ Rights Fund $72,094
207  Sheriff's Road Patrol Fund $2,329,814
2072 Law Enforcement Fund $140,995
2074 Jail - Additional Per Diem $431,301
208 Parks and Recreation Fund $673,381

213  County Jail Fund $4,701,897
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214  Elections Fund $172,737
215 Friend of the Court Fund $1,075,055
243 Brownfield Redevelopment Authority Fund $30,000
249  Building Safety and Permits Fund $374,037
256  Register of Deeds Automation Fund $55,120
2567 Law Enforcement Technical Fund $16,500
261 E-911 Service Fund $1,045,680
263  Concealed Pistol Licensing Fund $58,480
265 Drug Law Enforcement Fund $111,208
269 County Law Library Fund $10,781
290 Social Services Fund $52,482
291 Medical Care Facility Fund $11,563,924
292  Child Care Fund $1,911,063
293  Soldiers’ Relief Fund $187,376
294 Veternan’s Trust Fund $4,970

295 Commission on Aging Fund $2,833,716
2951 Commission on Aging - Program Income Fund $14,500
2952 Commission on Aging - Nutrition Program Fund $574,111
305 Unlimited Tax Gen Oblig Debt - Med Care Facility $635,380
367 Series 2009 Bonds - Jail Construction $589,159
392 General Oblg Limited Debt - Mental Health $105,777
402 Capital Improvement Fund $512,640
852  Special Assessment Debt Service $560,450

Total General Fund, Special Revenue Funds, Debt Service Funds, and
Capital Project Funds $56,590,139

BE IT FURTHER RESOLVED (#2) that the following tax levies are hereby authorized for the 2017
tax year for a total of 7.4327 mills, including authorized levies for general fund operations and

special purpose;

July 2017 Tax Levy (2016-2017 Fiscal Year)

General Operating 5.3464
Total Summer Levy 5.3464
December 2017 Tax Levy (2017-2018 Fiscal Year)
Special Purpose - Sheriff’'s Road Patrol 0.9927
Special Purpose - Commission on Aging 0.4962
Special Purpose - Commission on Aging Extra Voted 0.4979
Special Purpose - Veterans’ Affairs 0.0995
Total Winter Levy 2.0863

Total Levy for the 2017 Tax Year 7.4327
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BE IT FURTHER RESOLVED (#3) that the following estimated tax levy for July 1, 2018 was used
in determining projected tax revenue for general fund operations:

July 2018 Tax Levy (2017-2018 Fiscal Year)
General Operating (estimated levy) 5.3464

BE IT FURTHER RESOLVED (#4) that with the adoption of the 2018 Newaygo County
Equalization Report and the determination of the 2018 “Headlee” Millage Reduction Fraction, as
required by MCL 211.34d, the County will establish the final 2018 tax year levy for general fund
operations.

BE IT FURTHER RESOLVED (#5) that the County Administrator, acting as Chief Administrative
Officer, is hereby authorized under MCLA 141.439 et seq. to review and approve transfers as well
as amendments to the budget, at an amount not to exceed $30,000, between appropriations and
amongst funds, without the prior approval of the County Board of Commissioners.

BE IT FURTHER RESOLVED (#6) that the elected County officials and department heads are
responsible for their budget which includes revenue and expenditure projections and shall notify
the Administration Office of anticipated expenditure overages and revenue shortfalls in order to
insure that revenues and expenditures are within authorized budgetary projections and
limitations. Timely budget adjustments must be made in order to review the current status of the
County’s financial position.

BE IT FURTHER RESOLVED (#7) that the Finance Committee must see that funds are made
available for future expenditures which result from current costs. An example of this is retirement
cost, which is paid up to two (2) years after the cost was incurred. Another example is that
workers’ compensation costs are estimated at the beginning of the year and are adjusted at the
end of the year after the audit is made of actual wages paid. Provisions must also be planned for
future renovations of existing buildings or the building of new buildings as additional space is
required.

BE IT FURTHER RESOLVED (#8) that the Finance Committee will work with department heads
and agencies during the 2018 fiscal year in an attempt to reduce variable budget expenses and
review the areas of fees and services where increases can be justified.

BE IT FURTHER RESOLVED (#9) that expenditures in any fund or activity in excess of the
adopted budget in each fund or activity will not be made without amending the budget pursuant
to established procedures. '

BE IT FURTHER RESOLVED (#10) that during the budget process resulting in the FY 2017-2018
budget, it was understood that county revenues and expenditures may vary from those which are
currently projected and may be changed from time to time during the 2018 fiscal year, as deemed
necessary.
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BE IT FURTHER RESOLVED (#11) that all County elected officials, County department heads, and
County commissions/committees shall abide by the purchasing policies and procedures, as
established, adopted, and amended from time to time by this Board for all purchases made with
funds appropriated by the Board, and these budgeted funds are appropriated contingent upon
compliance with the purchasing procedures.

BE IT FURTHER RESOLVED (#12) that the approved position allocation list (manning table)
contained in the budget shall limit the number of regular employees who can be employed, and no
funds are appropriated for any position or employee not on the approved position list (manning
table) unless otherwise authorized by the County Administrator under the Newaygo County
Personnel Manual. Further, there may be a need to increase or decrease various positions of the
budget and/or impose a hiring freeze and/or impose layoffs due to unforeseen financial changes.
Therefore, the approved position allocation list (manning table) may be changed from time to time
by the Board of Commissioners.

BE IT FURTHER RESOLVED (#13) that positions contained in the position allocation list
(manning table) which are supported on some part by tax revenue, grants, cost sharing, child care
reimbursement, fees for services, or some other source of funding are approved contingent upon
the County receiving budgeted revenues. In the event funding is not received or the County
believes, or is notified that it will not be received, then said position shall be considered unfunded,
removed from the position list (manning table) and the position subsequently laid off.

BE IT FURTHER RESOLVED (#14) that the revenues received by the County under Public Act 106
(1985 Convention Facility Tax Revenues) and Public Act 264, 1987 (Cigarette Tax Revenues) shall
NOT be used to reduce the County’s 2018 operating millage levy (2017-2018 Budget Year) as
defined by Public Act 2, 1986.

BE IT FURTHER RESOLVED (#15) that in accordance with PA 106, 1985 and PA 2, 1986, that at
the direction of the Board of Commissioners 50% of the convention facility tax revenue may be
transmitted for substance abuse programs, with the remaining 50% to be deposited in the
County’s General Fund.

BE IT FURTHER RESOLVED (#16) that in accordance with PA 264, 1987, that 12/17ths of the
Cigarette Tax Revenue shall be transmitted to the District Health Department No. 10 and 5/17ths
shall be transmitted to the County Jail Fund, in accordance with the Act.
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Resolution #09-007-17

BE IT FURTHER RESOLVED (#17) that the Board of Commissioners hereby conditionally
approves the 2018 fiscal year Judicial budgets based on a court order requiring the County to
involuntarily pay the State of Michigan’s Judicial expenditures and further provide that the Board
of Commissioners may reduce Judicial expenditures in the event the State does not provide
revenues in compliance with the existing law; and

BE IT FURTHER RESOLVED (#18) that in accordance with item #13, the County Administrator is
authorized to automatically reduce any department when a budgetary shortfall in revenue or an
overage in expenditures is anticipated. The County Administrator shall promptly make the
necessary layoffs and advise those affected by the service that those services are being
discontinued as a result of either a lack of revenue or a corresponding overage in expenditures;
and

BE IT FURTHER RESOLVED (#19) that the County Administrator be, and hereby is, appointed
Budget Administrator pursuant to the Uniform Budgeting and Accounting Act, MCLA 141.421 et
seq., with power to administer such duties in connection with said budget, as may be from time to
time, delegated to the Office of Administration by this Board; and

BE IT FURTHER RESOLVED (#20) that the Board of Commissioners hereby re-affirms its
authorization created by Resolution #01-004-08 and Resolution #05-009-13 adopting a monthly
surcharge for Newaygo County on all communication service devices of $1.95 per month to cover
the cost of the 911 Emergency Service Program for the 2018 fiscal year; and

BE IT FURTHER RESOLVED (#21) that the Board of Commissioners hereby approves the
following transfers and appropriations be performed on a minimum of a quarterly basis for the
2018 fiscal year:

101-346 Truancy $8,000
101-601 Health Department $305,625
101-649 Mental Health $220,000
101-728 Economic Development $45,000
Fund 2052 Animal Control Fund $187,371
Fund 2053 Emergency Services Fund $117,325
Fund 2055 Crime Victims Rights Fund $18,111
Fund 207 Sheriff's Road Patrol Fund $849,964
Fund 213 County Jail Fund $1,200,000
Fund 214 Elections Fund $142,237
Fund 215 Friend of the Court Fund $437,109
Fund 265 Drug Law Enforcement Fund $16,000
Fund 269 County Law Library $6,281
Fund 290 Social Services Fund $20,382
Fund 292 Child Care Fund $889,832
Fund 293 Soldiers Relief Fund $47,035
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Page 7
Resolution #09-007-17

FURTHER BE IT RESOLVED that all resolutions and parts of resolutions insofar as they conflict
with the provisions of this resolution shall be and the same are hereby rescinded.

Motion By: _Deur  Supported By: _Kolk to adopt the foregoing Resolution.

The Ayes being: ___Deur, Gardner, Kolk, Maike, Ortwein, Trapp, Willett

Nays: _None Absent: _None

BOARD OF COMMISSIONERS:/ ™
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Lavern, Wlll/et/t/ 3 Christian Ortwein
9438 1
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\J/t( k—w
Phlllp Deur

STATE OF MICHIGAN )

)
COUNTY OF NEWAYGO)

], Jason VanderStelt, County Clerk, do hereby certify that the foregoing is a copy of Resolution #09-

007-17 adopted by the Newaygo County Board of Commissioners at a regular session held on the
13th of September 2017.

/ //] / '/‘ {,y-w/
A {‘/7 Vemlp N

]ason VanderStel’c, Newaygo County Clerk
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NewaygoCounty,Michigan

All FundsBy Classification

Statementof RevenuesExpendituresand Changesn FundBalances

RevenuedBy Classifications

Taxes

Licensesand Permits
FederalGrants
StateGrants
Contributionsfrom LocalUnits
Chargedor Services
Finesand Forfeits
Interestand Rents
SpeciaAssessments
OtherRevenue

Total Revenues

ExpendituresBy Classification

PersonaBervices

Supplies
CurrentPublicWorks

Other Servicesand Charges
CapitalOutlay
DebtService

Total Expenditures

Excesgdeficiency)of revenuesover

(under)expenditures

Other FinancingSourcegUses)

BondProceeddrom Sale Bond/Notes
Paymentto refund BondEscrowAgent
Transferdn

TransfersOut Operating

Total Other FinancingSourceqUses)

Net Inc(Dec)in FundBalance
FundBalancepeginningof year
FundBalanceend of year

FY2016 FY2017 FY2018
Actual Estimated Approved Percent
10,656,626.86 10,173,534.00 10,916,475.00 31.2%
481,003.00 408,076.00 396,650.00 1.1%
1,341,289.01 1,586,459.00 1,686,821.00 4.8%
3,428,223.45 3,116,048.00 3,334,131.00 9.5%
783,829.01 764,627.00 699,153.00 2.0%
9,410,536.93 8,701,118.00 8,795,516.00 25.1%
54,686.00 65,576.00 56,100.00 0.2%
739,851.30 500,804.00 518,892.00 1.5%
637,887.00 r 0.0%
7,412,798.14 9,467,509.00 8,631,290.00 24.6%
34,946,730.70 $ 34,783,751.00 35,035,028.00 100.0%
41,218,266.14 40,378,015.00 40,712,670.00 66.5%
926,737.54 1,026,620.00 854,102.00 1.4%
522,001.00 14,009.00 0.0%
14,877,139.57 17,062,479.00 16,545,672.00 27.0%
665,614.15 829,963.00 1,206,335.00 2.0%
1,900,975.00 1,881,991.00 1,869,666.00 3.1%
60,110,733.40 $ 61,193,077.00 61,188,445.00 100.0%
(25,164,002.70) $ (26,409,326.00) $ (26,153,417.00)
r r
r r
5,925,187.00 5,318,242.00 5,661,835.00
5,925,187.00 5,318,242.00 5,661,835.00
r r
(25,164,002.70) (26,409,326.00) (26,153,417.00)
38,135,568.84 12,971,566.14 (13,437,759.86)
12,971,566.14 $ (13,437,759.86) $ (39,591,176.86)
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All FundsBy Function

NewaygoCounty,Michigan

Statementof RevenueskExpendituresand Change$n FundBalances

RevenuesBy Classifcation
Taxes

Licensesaind Permits
FederalGrants

StateGrants
Contributionsfrom LocalUntis
Chargesn Services

Finesand Forfiets
Interestand Rents
SpeciaAssessments

Other

Total Revenues

ExpendituresBy Function
Healthand Welfare
PublicSafety
PublicWorks
GeneralGovernment

Judicial

Legislative

Communityand Economidev.
DebtService

Recreatiorand Culture
OtherFunctions
CapitalOutlay

Total Expenditures

Excesgdeficiency)f revenuesover

(under)expenditures

Other FinSourcegUses)
BondProceeddrom Sale Bond/Notes

Paymentto refund BondEscrowAgent
Transfersn

Transfersout

Total Other FinSourceqUses)

Net Inc(Dec)in FundBalance
FundBalancepeginningof year
FundBalanceend of year

FY2016 FY2017 FY2018
Actual Estimated Approved Percent
$ 10,656,626.86 $ 10,173,534.00 $ 10,916,475.00 31.2%
$ 481,003.00 $ 408,076.00 $ 396,650.00 1.1%
$ 1,341,289.01 $ 1,586,459.00 $ 1,686,821.00 4.8%
$ 3,428,223.45 $ 3,116,048.00 $ 3,334,131.00 9.5%
$ 783,829.01 $ 764,627.00 $ 699,153.00 2.0%
$ 9,410,536.93 $ 8,701,118.00 $ 8,795,516.00 25.1%
$ 54,686.00 $ 65,576.00 $ 56,100.00 0.2%
$ 739,851.30 $ 500,804.00 $ 518,892.00 1.5%
$ 637,887.00 $ $ 0.0%
$ 7,412,798.14 $ 9,467,509.00 $ 8,631,290.00 24.6%
$ 34,946,730.70 $ 34,783,751.00 $ 35,035,028.00 100.0%
$ 17,434,400.66 $ 16,870,595.00 $ 17,656,787.00 28.9%
$ 1,076,336.28 $ 10,460,868.00 $ 10,071,826.00 16.5%
$ 11,866,037.05 $ 12,111,003.00 $ 12,111,130.00 19.8%
$ 6,290,296.85 $ 5,786,109.00 $ 5,909,648.00 9.7%
$ 3,783,121.37 $ 4,019,114.00 $ 4,094,224.00 6.7%
$ 354,060.32 $ 419,076.00 $ 367,332.00 0.6%
$ 411,741.64 $ 474,152.00 $ 168,735.00 0.3%
$ 1,897,913.57 $ 1,930,904.00 $ 1,870,766.00 3.1%
$ 942,740.43 $ 608,032.00 $ 619,957.00 1.0%
$ 5,720,517.35 $ 7,841,107.00 $ 7,999,274.00 13.1%
$ 646,573.00 $ 658,105.00 $ 318,766.00 0.5%
$ 50,423,738.52 $ 61,179,065.00 $ 61,188,445.00 100.0%
$ (15,477,007.82) $ (26,395,314.00) $  (26,153,417.00)
r r
r r
$ 5,925,187.00 $ 5,318,242.00 $ 5,661,835.00
$ 5,925,187.00 $ 5,318,242.00 $ 5,661,835.00
$ r $ $ r
(15,477,007.82) (26,395,314.00) (26,153,417.00)
38,135,568.84 22,658,561.02 (3,736,752.98)
$ 22,658,561.02 $ (3,736,752.98) $  (29,890,169.98)
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NewaygoCounty,Michigan

2018GovernmentalFundTypeBy Function

Statementf RevenuesExpendituresand Changesn FundBalances

Special Debt Capital Enterprise Internal Component

General Revenue Service Projects Funds Service Unit Total
RevenuesBy Classification
Taxes $ 7,401,535.0 $ 2,870,353.0 $ 608,587.0 $ r$ 6,000@ $ $ 30,000.@ $ 10,916,475.0
Licensesnd Permits $ 33,6500 $ 363,000.0 $ & $ r $ r $ r $ 396,650.0
FederalGrants $ 187,533.0 $ 1,499,288.0 $ r$ $ r $ r $ r $ 1,686,821.0
StateGrants $ 1,810,047.0 $ 1,310,226.0 $ 20,858.@ $ $ $ r $ 193,000.0 $ 3,334,131.0
Contributionsfrom LocalUnits $ 109,565.0 $ 29,138.@ $ 560,450.0 $ r$ $ r $ r $ 699,153.0
Chargesor services $ 2,171,997.00$ 4,353,013.00 $ 574,875.00 $ 1$ 111,000.00 $ 1,584,631.00 $ r$ 8,795516.00
Finesand Forfeits $ 49,0000 $ 7,100@ $ $r $ r $ r $ r $ 56,100.@
Interestand Rents $ 168,5010 $ 1552.@ $ 99,577.@ $ $ 106,104.0 $ 133,491.0 $ 9,667.@ $ 518,892.0
OtherRevenue $ 261,3370 $ 815,399.0 $ & $ 36/000.@ $ 6,743,554.0 $ 775,000.0 $ 8,631,290.0
Total Revenues $ 12,193,16500 $ 11,249,069.0 $ 1,864,347.0 $ r $ 259,104.@ $ 8,461,676.0 $ 1,007,667.0 $ 35,035,028.0
Expendituresby Function
Healthand Welfare $ 1,014,1500 $ 5,002,412.0 $ r$ $ 71331.0 $ r$ 11,563,924.0 $ 17,651,817.0
PublicSafety $ 657,5230 $ 8,013,623.0 $ r$ $ 70/650.0 $ 284,350.0 $ 1,045,680.0 $ 10,071,826.0
PublicWorks $ 119,169.0 $ & $ r $ r $ r $ 11,991,961.0 $ 12,111,130.0
GeneralGovernment $ 3,997,3000 $ 348,036.0 $ & $ 5100.@ $ 1,559,212.0 $ r$ 5,909,648.0
Judicial $ 2,998,894M $ 1,095,330.0 $ r$ $ r $ r $ r $ 4,094,224.0
Legislative $ 367,3320 $ & $ r $ r $ r $ r $ 367,332.0
Communityand Economidev. $ 138,735.00 $ & $ r $ r $ r $ 80,000.00 $ 168,735.00
OtherFunctions $ 30,0000 $ 239,229.0 $ & 274,210.@ $ 22,250.@ $ 7,433,585.0 $ r$ 7,999,274.0
CapitalOutlay $ r  $ 179,645.0 $ & $ r $ 139,121.0 $ 5 318,766.0
Recreationafnd Cultural $ r 3 619,794.0 $ & $ r $ r 163.0 $ $ r 619,957.0
DebtServices $ r 3 $ 1,870,166.0 $ r$ $ r $ r $ 1,870,766.0
Total Expenditures $ 9,323,103M $ 15,498,069.0 $ 1,870,766.0 $ 274,210.€ $ 169,331.€ $ 9,416,431.0 $ 24,631,565.0 $ 61,183,475.0
Excesgdeficiency)of revenuesOver $ 2,870,062.0 $ (4,249,000.00 $  (6,419.00) $ (274,210.00)$ 89,773.@ $ (954,755.00)$ (23,623,898.0D $ (26,148,447.0D
(under)expenditures
Other FinancingSources
Transferdn $ 759,876.0 4,499,310.0 r 274,210.6 $ r$ 128,439.0 $ $ 5,661,835.0
TransferOut $ 3,937,9140 $ 800,606.0 $ 20,000.@ $ 238,430.0 $ 536,446.0 $ 128,439.0 $ $ 5,661,835.0
TotalOtherFinSources $ (3,178,038.0p $ 3,698,704.0 $ (20,000.00)0$ 35,780.@ $ (536,446.00)% r $ $ r
Net Inc (Dec)in FundBalances $  (307,976.00% (550,296.00)$ (26,419.00) $ (238,430.00)$ (446,673.00)$ (954,755.00)$ (23,623,898.0p $ (26,148,447.0D

Note: Amountsdo not include SpecialProjectsFund(120)or CapitolImprovementFunds(402)and (471)
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GeneralFundDepartments

FunctionStatements

101 Boardof Commissioners
TheBoardof CountyCommissionerss the governingoody andthe major policyapprovalcenterof countygovernment.lt is
the legislativebodywith authority over mostaspectsof the County.

Voterselectcommissionergrom singlememberdistrictsin eachCounty.A CountyApportionmentCommissiorestablishes
the commissionedistrictseveryten yearsfollowingthe U.S.Government'fficial Censu®f that population.

Membership:Currently,the NewaygoCountyBoardof Commissionerghembershipis asevenmemberboard.

Meetings: TheCommissionermusthavea Januarymeeting(1stMeeting)in eachcalendaryearto organizeand electa
ChairmarandViceChairmanAn April meetingis requiredfor the purposeof establishingproperty tax rates. Theannual
meetingis scheduledo be held betweenSeptemberl4th and October16th eachyear.lIt isthe meetingat whichthe County
Boardusuallyseekso adoptthe budgetfor the nextfiscalyear,whichbeginsin October.

TheNewaygoCountyBoardof Commissionersperatesunderthe committeesystem.Thisallowsit to spreadthe workload
anddevelopsomespecializatioramongmembers.

13127th CircuitCourt

Thecircuitcourtisthe trial court with the broadestpowersin Michigan.In general the circuit court handlesall civil
caseswith claimsof more then $25,000and all felony criminalcasegcasesvherethe accusedif found guilty, couldbe
sentto prison).Thefamily divisionof circuit court handlesall casegegardingdivorce,paternity, adoptions,personal
protectionactions,emancipationof minors,treatment andtestingof infectiousdiseasesafedeliveryof newborns,name
changesjuvenileoffensesandchild abuseand neglect.ln addition, the circuit court hearscasesappealedform the other
trial courtsor from anadministrativeagency.

TheStateis dividedin judicialcourtsalongcountylines. Thenumberof judgesin a circuitreflectsthe volumeof business
in the court. If there is more than one countyin a circuit, judgestravel from one county seatto anotherto hold court. The
27th CircuitCourthastwo circuitjudgeswho presideoverthe circuit courtsof Newaygoand Oceanacounties.

Circuitjudgesare electedfor sixyearterms on non partisanballots. A candidatemustbe a residentof the circuitin
whichthe candidateis running,a qualifiedelector,licensedto practicelaw in Michigan,andat the time of election
lessthan 70 yearsof age.Thelegislaturesetssalariedor circuitjudges.

Funding

Wherethe Legislaturehasby statute grantedauthority or createda duty, the localfundingunit maynot refuseto provide
adequatefundingto fulfill the function[WayneCo.Prosecutor. WayneCo.Bd.Of Comm.'s.93 Mich.App.114,286 N.W.2d
62 (1979)]. TheJudiciarypossessethe inherentpowerto determiningand compelpaymentof thosesumsof moneywhich
arereasonableandnecessaryo carryout its mandatedresponsibilitiesandits powersand dutiesto administer
JusticWayneCircuitJudge supra,386Mich. At 9, 190N.W.2d228].

MichiganSupremeCourtAdministrativeOrderNo. 198956 (CourtFundingFundingDisputeBetweenCourtsand Local

FundingUnits; Submissiomf Budgets)outlinesthe procedurego be followed by courtsshouldit be concludedthe funds
providedfor its operationsby its localfundingunit are insufficientto enablethe courtto performits duties.
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GeneralFundDepartments

FunctionStatements

CourtEquity Fund

TheCourtEquityFundwasestablishedn 1996to providelimited fundingfor trial court operations.Thefund is
disbursedquarterlywithin the statefiscalyearto countygovernmentspasedon statutory formulathat establishesach
county'sshare.Theformulaincludestwo factors:the caseloadactivity of the circuitand probate courtsandthe numberof
judgeshipsn eachcounty. Thefirst factor, caseloadtakesinto accountnew casediled for the mostrecentthree yearsin
the circuitand probate courtsin the countyand compareshe county'sproportion of thesefilingsfor the three yearsto
the total filingsfor the statefor three years.Thesecondfactor compareshe numberof judgeshipswvithin the countyto
total judgeshipsn the state.

Therevenuesourcego the CourtEquityFundincludestate generalfund appropriationsand multiple sourcesof restricted
revenuethat originatefrom localtrial court fees,costs,and assessment€&achpaymentfrom the fund within the state
fiscalyearwill reflectthe revenuedepositsto the CourtEquityFundfor the precedingguarter. Therefore quarterly
paymentswill vary,reflectingfluctuationsin court revenuesreceived Paymentghat havebeenmostrecentlyreceivedby
NewaygoCountyare:

FY2000 $287,697
FY2001 $301,565
FY2002 $295,903
FY2003 $285,897
FY2004 $319,494
FY2005 $312,416Projected

References:

MichiganSupremeCourtWebsite
SCAMMichiganCourtAdministrationReference&suide
WestLaw

131 8 CircuitCourt Probation

CircuitCourtProbation/Parole

TheMichiganStateDepartmentof Correctionswhichis administeredby the MichiganCorrectionsgCommissiongf which
sixmembersare appointedby the governor,shallappoint, superviseand removeprobation officersfor the circuit court
in amannerprovidedby the lawsof the Stateof Michigan.[MCL791.222 MCL600.9931]

EstablishmentSupervisionand Regulationof Bureau

Within the MichiganStateDepartmentof Correctionsa departmentor bureauof probationwasestablishedThisbureau
shallbe underthe directionand supervisiorof the assistantdirectorin chargeof probation.{MCL791.221}Theassistant
director shallendeavorto unify probationprocedureshroughoutthe state and shallregulatethe procedurefor

of probationincludinginvestigation supervisioncaseworkrecordkeeping,and
administrationaccounting[MCL791.223]

Dutiesof Officer

A circuitcourt probationofficer, underthe generaldirection of a supervisorand underthe auspicef the circuit court
judgeor judgesshallconductinvestigationsand prepareinformationalreportsto assistthe courtin determining
appropriatesentence®f individualsbroughtbeforethe court. A circuit court probation officer shallsupervisehe
probationerduringhis/herterm of probationand mayrecommendrelevantprogramsfor rehabilitation.
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FunctionStatements

Facilities

Countiesareresponsiblefor rent, contractualservicessuppliesmaterials,and equipmentcostssupportingprobation
officersand personnelin the county,includingandincreasesn suchcostsarisingfrom anincreasen probation
servicesstaffing.[MCL791.223(a);19871988,N0.6448,p136(June29,1987)]

Parole

Paroleisthe actof releasingor the statusof beingreleasedirom a state penalinstitution in whicha convictedfelon has
serveda part of amaximumsentence on conditionof maintaininggoodbehaviorandremainingin custodyof a state
agencyuntil afinal dischargeas granted.

EstablishmentSupervisionand Regulationof Bureau

Within the Departmentof Correctionsof the Stateof Michigana bureauof pardonsand parolesis establishedwhichis
administeredby an assistandirector within the state civil service.S/heshallbe responsibleo directand supervise

the bureauandshallformulate methodsof investigationand supervisiorand developvariousprocessesn the technique
of the caseworkof the parolestaff includinginterviewing,consultationof records,analysisof information, diagnosis,
planof treatment, correlationof effort by individualsand agenciesand methodsof influencinghumanbehavior.S/he
shallemployparoleofficersand assistantswithin a geographigaroledistrict,asmaybe necessarysubjectto the
approvalof the commission[MCL791.231(31)

Dutiesof Officer

A paroleofficer,underthe generaldirection of the district supervisorf eachparoledistrict, shallsupervisethe parole
duringhis/herterm of parole.A paroleofficer may offer guidanceand assistanceo the offenderand mayrecommend
relevantprogramsfor rehabilitation.(seealsoMCL791.231r.245)

References:
SCAMMichiganCourtAdministrationReferenceGuide

1314 CircuitCourtClerk

TheCountyClerkis the Clerkof the Court. TheCourtClerk'sOfficeis the filing official for all court casesjncluding
criminal,civil,and personalprotection orders. Thedutiesof the CourtClerkinvolvemaintainingcasefiles, bonds,and
other papersdepositedwith the court aswell asthe recordsof the court itself. Theoffice servesthe peoplewho useand
refer to thoserecords.

TheCourtClerk'sOfficeis alsoresponsiblefor the fundsdepositedwith the court. Bondscourt finesandrestitution are
collectedand depositedwith the countytreasurer.

TheCourtClerkattendssession®f court and drawsjury panelsfor trials held in the Circuitand FamilyCourt.

131 6 FamilyDivisionJuvenileBranchof CircuitCourt

Themattershandledby the JuvenileBranchof the FamilyDivisionof CircuitCourtincludejuveniledelinquencyneglect
andabuse,adoptions,namechangesemancipationandwaiverof parentalconsentfor anabortion. All casesare heard
by either the circuit court judgeor the probate court judge,who is assignedo the family divisionto handlea percentage
of the caseload.

Juveniledelinquencycasesare openedwhenthe prosecutingattorney allegingthat a minor childunderthe ageof 17 has
committedan offensefiles a petition. Thelegalprocesss similarin manyrespectsto the adultlegalsystem,includingthe
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GeneralFundDepartments

FunctionStatements

right to haveatrial beforeajudgeor jury. If found responsiblea juvenilemaybe placedon probationand providedwith
variousservicesjncludingfoster care.

Neglectandabusepetitions arefiled by ProtectiveServiceshoughthe prosecutingattorney, andif the court takes
jurisdiction,the minorsare madewardsof the court. TheFamilyindependencedgencysupervisesieglect/abusecases,
andvariousservicesare providedto families.Childrencanremainin their homeor be placedin foster care. Termination
of parentalrightscanoccurin casesvherethere is alackof compliancewith the caseserviceplan.

Individualsjn the caseof stepparentor in family adoptions,or by anagencyor attorney, canfile adoptions.Petitions
for changeof nameof anadult or minor and petitions for emancipationof a minor canalsobe filed by completinga
petition and payingafiling fee.

Thejurisdictionof the FamilyDivisionextendsover residentsof NewaygoCountywho comebeforethe courtin anyof the
casedistedabove.

136 78th District Court

TheDistrictCourt(with which more citizenshavecontactthan anyother court) hasexclusivgurisdictionof all civil
litigation up to $25,000and alsohandlesgarnishmentsevictionproceedingsland contractand mortgageforeclosures
andother proceedingdor criminalcasesTheDistrict Courtconductspreliminaryexaminationsn felony casesand
handlesall misdemeanorsvhere punishmentdoesnot exceedoneyearin jail includingarraignment,sentenceandsetting
andacceptancef bail. Civilinfractions,smallclaims traffic, motor carrier,dog, boatingand casesnvolvingwildlife
andlandare alsopart of the court'sjurisdiction.District Judgesare electedfor sixyeartermson a non partisanballot.
Asof April 1, 2003,the 78th District Courtencompassebdlewaygoand OceanaCounties.

147 JuryBoard
TheJuryBoardselects reviewsand providesprospectivgurorsfor Probate,Districtand CircuitCourts.

148ProbateCourt

TheProbateCourtprocessesegaldocumentsrequiredfor deceasedestates,minor guardianshipslegallyincapacitated
guardianshipsgevelopmentallydisabledguardianshipsgonservatorshipgnentallyill commitments,adoptionsand
namechanges.

ProbateJudgesare electedfor a sixyearterm on a non partisanballot.

167 NewaygoCountyGuardian
Guardianship appointedby Courtto makepersonaldecisionsand handlethe affairsof wardsin need.

Conservatorship appointedby Courtto handlefinancialaffairsof individualswho are not in needof a guardianbut are
in needof assistanceén handlingof estates.

Representativgpayee mppointedby SocialSecurityAdministrationto receiveand expendsocialsecuritybenefitson
behalfof the client.

Wardsare developmentallydisabledmentallyill, physicallyincapacitatedpr elderlypersonswho havedifficulty
managingheir moneyandhaveproblemsmakingresponsibledecisionsor themselves.
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TheNewaygoCountyGuardiarworkscloselywith NewaygoCountyProbateCourt, SocialSecurityAdministration,Newaygo
CountyMental Health,and Departmentof SocialServices.

172 CountyAdministrator

Whilethe responsibilitief the CountyAdministratorand Administrationdiffer in counties,generallyandin Newaygo
County,the AdministrationDepartmentdirectsand assistsdoudgetmonitoringandis in chargeof purchasingbuilding
operationand maintenancepersonnelandother staff functions. TheDepartmentalsohandlesrisk managementhealth
insuranceliability insuranceworkerscompensationandassistghe Boardin solvingadministrativeand other problems
andalso,helpsdeveloppolicyproposals.

191 AccountingDepartment

TheAccountingDepartmentmonitorsand maintainsall financialactivity within the countyand providestimely financial
reportsto electedofficialsand departmentheads.Theprimaryfunctionsof the departmentincludegeneral
ledger,grantreporting,andaccountspayable.

212BudgetDepartment

ThisBudgetDepartmenthasasits mainresponsibilitythe preparationof the annualbudget. Thisincludesproviding
departmentswith information necessaryo completetheir portion of the budget,reviewing,analyzingand summarizing
the informationfor the FinanceCommitteeandthe Boardof CommissionersSpeciaemphasiss givento longterm
planningand capitalimprovementprojects. TheBudgetDepartmentis responsiblefor reviewingall countybudgetsand
recommendsorrectiveactionwhennecessarnand/or prudentto the achievemenbf long term countygoals.

TheBudgetDepartmentmeasurests budgetingperformancein terms of compliancewith the law and ability to provide
commissionersvith the informationrequiredto makenecessanand/or prudentto the achievemenof long term goals.

215CountyClerk
TheCountyClerk'sdutiesare prescribedby law andincludebeingthe Clerkto:

Boardof Commissioners Circuzourt

Boardof Canvassers CounBlectionCommission
CountyPlatBoard ElectiorBchedulingCommittee
CountyApportionmentBoard Concealeweapond.icensind3oard

TaxAllocationBoard

TheCountyClerk'sOfficeissuesand maintains:

Birth Records 1867 Present
DeathRecords 1867 Present
MarriageLicenses 1851Present
AssumedNames

ConcealedVeaponsPermits
VeteransDischargdrecords
Voter Registration
DeputyRegistrargCountrywide

Anyandall other dutiesare prescribedoy MICHIGANCOMPLIEDAW.
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248TaxAllocation Board
Requirecthat the CountyClerkactasClerkto the CountyTaxAllocationBoardandto all responsibilitiegherein.

253 Treasurer'Office

TheOfficeof the CountyTreasuremwasestablishedoy the MichiganStateConstitution(Article VII,Sectiond). Thefour year
term of officeisfilled by partisanelection. Thedutiesand powersof the CountyTreasurerare provided,first and
foremostby state law and by authorizationof the CountyBoardof Commissioners.

Statestatutes,underthe guidanceof the Bureauof LocalGovernmentServicedudit Divisionandthe State
TreasunyDepartment,dictate the functionsof the Treasurer'©ffice.

Thetwo mainrolesof the Treasurerare asthe custodianof all countyfundsandthe collectionof delinquenttaxes.
Additional,the CountyTreasurefulfills manyother responsibilities.

TheCountyreceivesmoneyfrom manysources Theprinciplesourceof revenueis an advaloremproperty tax. Other
incomeis receivedfrom state andfederalgrants,interestincome,inheritancetaxesand variousserviceandlicensefees.
Many of the County'sdepartmentscollectmoneyin the courseof their businessThismoneyis periodicallydepositedwith
the Treasurerwho servesasthe County'sbanker.Besidesevenueitems,the Treasurelis responsibleor all
moniescominginto the Countyincludingstatutory responsibilityfor MedicalCareFacilityand CountyRoad
CommissiorFunds.

Theofficeisresponsiblefor accountingof all revenue investmentsmoniesin financialinstitutions; sales
anddistribution of doglicensego localunits of governmentandthe public;collectionof inheritancetax for the
Stateof Michigan;reconveyancef property; certificationof deedsand plat ampsand other documentspertaining
to tax historiesandlitigation; alsoconductsannualauctionof tax foreclosedpropertiesaccordingo P.A.123.

TheCountyTreasurerpy virtue of the Office,is a memberof the CountyElectionsCommissionApportionmentCommittees,
CountyPlatBoard,and CountyTaxAllocationBoards.TheNewaygoCountyTreasureiis alsothe AdministrativeAgent
for the DelinquentTaxRevolvingundand TaxAdministrationFunds.

Statestatutes,underthe guidanceof the Bureauof LocalGovernmentServiceAudit Divisionandthe StateTreasury
Department,dictate the functionsof the Treasurer'ffice.

PrimaryResponsibilities:

1. Agentfor DelinquentTaxRevolvingund, when self fundingor borrowing.If borrowing,assureghe
followingrequirementsare met:
a. Appliesfor rating from rating agency(Standard& Poor's,Moody's,etc..)
b. Prepare®fficialStatementfor borrowingup to 5 million dollarsagainstdelinquenttaxes.
c. Appliesto MichiganDepartmentof Treasuryfor order allowingthe issuanceof GeneralObligation
LimitedTaxNotes.
SignsGeneralObligationLimited TaxNotes.
Signsall closingdocuments.
Designatesegistrarand payingagentfor eachissue.
Signgssuer'scertificate.

@ "o o
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2. Investments:

a.

Investidle cashin excesof $10million of Countymoniesfollowingthe CountylnvestmentPolicy
andP.A.20.

Inconcertwith CountyBoardof Commissionerand Administratordeterminescashflow needsand
investfundsaccordingly.

Hasbanksevaluatedasto safety,liquidity andreturn aswell ascreditrisk, profitability, and

equity capitalassetsn orderto meetrequirementsof investmentpolicyand prudentlimits for
eachinstitution.

Understandkindsof instrumentsthat the CountyTreasurercaninvestin aspermitted by PublicAct 20
asamended.

3. Depositof countymoney:

a.

b.

Depositsall countymoniesin accordancevith DepositoryResolutionpassedoy the Boardof
Commissionerand P.A.40asamended.

Responsibléor reconciliationof all bankaccountsor receivescopiesof thosereconciledin
other departments.

4.  Accounting:

a.

b.
o
d

Understandsccountingprinciplesand supervisesaccountingiunctionsin the Treasurer'Office.
Preparesiepartmentbudget.

Preparesnvestmentreportsfor Boardof Commissioners.

Ensuregashregistertotals are balanceddailyto tax receiptsand departmentreceipts.

5. Taxation:

a.

C.

Understandgroperty taxation (P.A.206andis ableto answerquestionsrelativeto all phasesof Property

Taxation,TaxTribunal,DelinquentTaxesalsolnheritanceTax,CommerciaForrest,NationalForest
ReservePenalFineDistributions,Paymentn Lieuof Taxesegtc.

Ensuresielinquenttax collectionand prescriptiverequirementsof P.A.123are met from delinquency
throughthe annualauctionsalesof foreclosedproperties.

Certifiesdeedswith respectto delinquenttaxes.

6. Supervisory:

a.

b.
c.
d

Supervises employeesand 1 contractedservice.

TheBoardof Commissionerandthe Treasureljointly setpersonnelmanualpoliciesfor the office.
TheTreasurehiresall employeedor the Treasurer'©ffice.

Ensuresll new employeesare trained and madeawareof Treasurer'SOfficepolicies.

257 Equalization
Underthe directionof the EqualizatiorDirector the departmentisresponsiblefor preparationof the

EqualizatiorReportfor the Boardof CommissionersThereport is necessaryo assurethat tax assessmenttroughout
NewaygoCountyare leviedat comparabldevelsof marketvalue.Dutiesare prescribedby law and alsoinclude
preparationof the annualapportionmentreport and calculatingto ascertainall requiredroll backrequirementsare met
for all taxingjurisdictionswithin NewaygoCounty.Thisdepartmentis alsoresponsibleor maintainingNewaygoCounty
property tax maps,processindand divisions,updatingdescriptionsand property tax/assessmentecordsfor 24
townships 4 cities,and 1 villagewithin the county.
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261M.S.U.Extension

MichiganStateUniversityExtensionasa part of the total educationaloutreacheffort of MichiganStateUniversity helps
localpeopleimprovetheir livesthrough an educationalprocesshat appliesknowledgeto focuson issuesneedsand
opportunities.In additionto disseminatiorof knowledge MSUExtensiorencourageshe applicationof researchand
leadershipprocessedo assistchildren,youth, andfamiliesin agriculture businesorganizationsgovernmentand
communitiesin accomplishingheir goals.

M.S.U Extensiorofficesare locatedin everyMichiganCounty.TheuniquecooperativearrangementunderwhichM.S.U.
Extensiorfunctions,providingnon formal educationalservicesand related educationalmaterialsfor selfhelp
improvementto the peopleof NewaygaoCounty,is unparalleledin the structure of countyservicesMichiganState
UniversityrUSDA Countyof Newaygaall cooperateto providecountyresidentswith non duplicatedservices.

M.S.U providesa localresidentstaff of trained educatorsand programsupervisorconsistingof 2.5 (andan additional .5
countyfunded,for atotal of three) M.S.U Boardappointedprofessionaktaff. AdditionalM.S.U.campusbasedresearch
andeducationalsupportresourcego NewaygoCountyresidents,includefour district agents,housedin nearbycounties,
with expertisein horticulture (vegetablefruit and greenhouseplants),farm managementforestry andwater quality.

Localeducationprogramefforts are providedwith a nearly4:1 M.S.U ExtensionCountyfundingratio.

NewaygoCountyM.S.U Extensioris proud of their efforts in providingclientelewith effectiveand efficient deliveryof
diverse,non formal educationalneeds.Ourwell gualifiedstaff havebeenableto positivelyimpactthe communitywith
diverseandbalancedprogrammingn the areasof agriculture,home economicschildren,youth andfamily that havebeen
well receivedby clientelethroughoutthe County.Programshavebeenrecognizedstatewideand nationallyfor their
effectivenessuniquequalitiesand efforts in reachingthe total community.

We havecontinuouslyoperatedwith a conservativebarebonesno frills operationthat at the sametime hastried to
providethe full measureof effectiveservice.

266 ContactNegotiations/LegalCounsel

Thisdepartmentis responsiblegor contractingwith corporatecounselffor the NewaygoCountylegal
requirements.Theyreviewcontracts,helpin negotiatinglabor contracts,helpin settlinggrievancesand
assetin anylawsuitsthat are filed againstthe County.

267 ProsecutingAttorney

TheOfficeof the ProsecutingAttorney prosecutescrimescommitted within the Countyof Newaygoand enforces
the criminallawsof the Stateof Michiganaccordingo statute. Theoffice alsocontractswith the Stateof Michigan
to handlepaternity and supportmattersandactsascivil counselfor the variouscountyoffices.

268 Registerof Deeds
TheOfficeof the Registeiof Deedsis a constitutionaloffice createdby Michigan'sfirst constitutionin 1836.Theterm of
officeisfour (4)yearsandit is a partisanelection.

TheOfficeof CountyRegistenf Deedsis the repositoryfor the official recordsof real property in the county.

Thetitle of the office suggestghat it registersor recordsproperlydeeds.Thisistrue, but in addition, everythingthat
affectsthe quality of adeedisrecordedwith the Registerof Deeds Anyperson,private or businessvho borrowsmoney

26



GeneralFundDepartments

FunctionStatements

from afinancialinstitution wherethe propertyis usedascollateralwill haveatitle searchdonefrom the recordsin the
Registenf DeedsOffice.All financialsecurityrecordsandreal estaterecordsmustbe maintainedflawlessly Thereis no
room for error; the recordsmustbe accurate,up to date andimmediatelyavailable.

Theimportanceof this role of the Officeof Registeiof Deedsis capturedin the following stature:"Everyconveyancef
real estatewithin the state hereaftermade,whichshallnot be recordedasprovidedin this chapter,shallbe void as
againstanysubsequenpurchaselin goodfaith andfor a valuableconsideration."

Without a centralplaceto recordall real estatedocumentsandwithout a personto managesuchrecordsin an orderly
and systematiovay, societywould be hard pressedio conductin a dependablewvaythe buying,sellingand owningof
real estate.

270Personnel

ThePersonnefunction attemptsto providea full servicepersonneloperationfor the variousdepartmentsthat makeup
NewaygoCounty.lt isa peoplemanagemenbperationincludingprogramsin the areasof personnelmanagementpenefits
administration labor contracts,classificatiormaintenanceandtraining.

Amongthe diverseresponsibilitiesare contractnegotiations grievanceresolution,disciplinaryprocessclassification
compensationadministrationof benefits,and employeewellness.

271 Payroll
ThePayrollDepartmentwasestablishedo accountfor fundsthat are expendedor administrationof all payrollactivities
(i.e.:processinghe county'spayrolland associatedringe benefits,etc.).

275Drain Commissioner/28550ilErosion

TheDrainCommissioneis electedby state law everyfour yearson a partisanbasis.TheDrainCommissioneis
responsiblgor administrationof the MichiganDrainCodeAct40 PAof 1956,asamended.TheDrainCommissioner
servesthe publicasthe keycomponentfor providingadequatelydrainedlandsfor agriculturalproduction,industrialand
residentialdevelopmentthrough storm water managementDutiesincludeconstructionand maintenanceof drains,
determiningdrainagedistrict, apportionmentof costof drainsamongproperty owners;receivingbidsandaward
contracts.

TheDrainCommissionealsoservesasthe CountyEnforcingAgentfor SoilErosionand SedimentatiornControl
(Part91 of Act4510f 1994),for earth disturbancesf 1 acreor more or within 500feet of a lake,river, stream,wetland,
etc.

TheDrainCommissionealsoworkswith Stateand Federalagenciego enforcefloodplainand pollution laws,assistingn
coordinatingregionalflood control andwater quality plans.TheDrainCommissionereviewsandtheir approvalis
requiredon all platsdevelopedwith the county.Further,the DrainCommissioneis requiredby statute to serveon the
Boardof PublicWorks,CountyParksand RecreationCommissionall established_akelmprovementBoardsandis
responsibldor the operationand maintenanceof all lakelevelcontrol structures.

301 Sheriff'sOffice

TheOfficeof Sheriffadministersa 178bed jail, handlescivil processjnvestigatesninor and major crimes,administrates
all emergencyispatchingjsin chargeof the NewaygoCountyEmergencyResponsd eam,athirteen office andis
responsibleor all water recoveryand marinepatrol.
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312DruglnvestigationForce CMET

TheCentralMichiganEnforcemenfTeam(CMET)s part of a cooperativeand coordinatedlaw enforcementforce for the
purposeof enforcingnarcoticsand controlledsubstanceabuse.CMETprovidesan increasedevel of enforcement
opportunities,whichinvolvesmulti jurisdictionaltypesin investigationsCMETprovidesa locallyeffectivemeansof
identifying,investigatingapprehendingand prosecutinghoseinvolvedin thesetypesof criminalactivities.

331 Marine LawEnforcement

Marine LawEnforcemenis separatednto three function areas:Marine Patrol, SafetySchooland Dive Team.

Marine Patrol: Thefunction of Marine Patrolis to protect life and property, enforcestate andlocalordinancesperform
miscellaneouservicegelatedto publichealthandsafety;receiveand processcomplaints arrestoffenders,prepare
reportsandtestify in court, investigatewater accidentsmaintainall recordsandlogsof activity, cooperatewith the
necessaryor the preservationof law and order, furnishassistancend provide control at specialevents,provide
emergencymedicalaid, assistin the recoveryof bodies,assistin the recoveryof submergedoroperty asdeterminedby the
Marine PatrolSupervisorprepareand superviseghe Marine Budget.

SchoolSafety:TheSchoolSafetyProgramprovidesinstructionin marinelawsand operation,snowmobilelawsand
operation,and other mattersrelatedto publicsafety.

DiveTeam:Thefunctionof the diveteamisto assetin the rescueand/or recoveryof water accidentvictims,the recoverof
underwaterevidence stand by availabilityat specialwater events,and other detailsasdeterminedby the diveteam
coordinatorand/or Marine PatrolSupervisor.

378JunkOrdinanceEnforcement

TheJunkOrdinanceEnforcemeniOfficer'sduty isto handleincomingcomplaintsfrom selectedTownshipZoning
Administratorsand certaincontactpersons.Thesecomplaintsmaybe filed either verballyor written. TheJunk
EnforcemeniOfficer'sjob isto researchthe validity of the complaintand contactthe landownerasto the chargesmade
againstthem. After initial contactis made,the landownerhasflexibletime limit to complywith the Ordinancelf the owner
failsto makesufficientprogressthe caseis referredto the county Prosecutoifor legalaction,to date;the programhashad
a 95 B8%compliancefactor.

TheJunkEnforcemeniOfficerhasan answeringmachineprovidedby the County,andalsothe useof a Countycar
to makesubsequeninvestigationsThevastmajority of expenseor this office comesfrom copycosts,postage,
andtelephone.Othercountieshaveadoptedthis program,and othersare lookingat its viability for their own use.
Theprogramhasearnedthe 1993NationalAssociatiorof CountiesNACOAward. TheJunkEnforcemeniOfficer
is currentlyunder contractwith the Countyof Newaygao carryout the CountyJunkOrdinance.

421 SafetyCommittee

TheSafetyCommitteewasestablishedn 1993by the NewaygoCountyBoardof Commissionerghotion #930350.Themain
responsibilityof this committeeisto helpinsurethe safetyandwelfare of NewaygoCountyemployeesby monitoring
workingconditionsfor possiblesafetyhazardsandto recommendimprovementsfor safetypurposesTheCommittee
makesrecommendationdasedon its evaluationsof the countybuildingsand employeework areas.
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422 CrisisManagement

ThisCrisisManagementCommitteewasestablishedn 1993by the NewaygoCountyBoardof Commissionershotion
#930350.TheCrisisCommitteeestablishegoliciesconcerningemergencyor crisissituationsthat maybe facedand
createsa safetyplanor courseof actionto follow for the safetyof NewaygoCountyresidents.

455Drain TaxAt Large
Thisdepartmentrecordsthe county shareof drainassessmentfor the yearasdeterminedby the drain Commissioner's
Office.Theamountcanvarysignificantlyby year.

601 Health Department
Thisactivity accountsfor the County'sGeneralFundAppropriationto the DistrictNo. 10 HealthDepartmentandalsoits
shareof the StateCigaretteTax.

605 ContagiousDisease
TheContagiouDiseasalepartmentreflectsall expenditureschargeableao publicfundsfor the treatment of contagious
diseasesuchasT.B.,V.D. etc.

631 SubstanceéAbuse
TheSubstanc&AbuseDepartmentrecordsthe expendituresmadewith the ConventionFacilityTaxreceivedby the Stateof
MichiganunderPublicActs106and 107 of 1985.

648 CountyMedical Examiner

TheOfficeof the CountyMedicalExaminereplacedthe Coroner'sOfficewith the passagef MichiganPublicAct 92
passedn 1969.TheMedicalExamineiis a licensedphysiciarwho investigatesriolent, sudden,unexplainableor
unexpecteddeaths.Hemustdeterminethe victims'identity, causeof deathand mannerof death.Hemayinitiate whatever
examinationshe deemsnecessanncludingautopsy,or policeinvestigation.TheMedicalExaminer'sindingsare
importantin preservingpublicsafetyandin identifyingdangersto society.

6491 FamilyCounselindServices

PublicAct 1550f 1964createdthe CircuitCourtFamilyCounselingervicegor the purposeof preservingandimproving
family life through competentfamily counselingfamily counselingservicedwhich shallincludedomesticviolenceand
child abuse.ln eachjudicialcircuit, the circuit court mayestablishfamily counselingservicesThecountyboard of
commissionershallappropriate$15.000f marriagelicensefee and allincomederivedform feeschargedfor family
counselingservicesln multiple county circuits,the board of commissionersnayagreeasto the participationof eachin
the funding,andasto the appropriationwhicheachmaymake.Theagreementmay providefor varyingrather than equal
contributionsfrom eachcounty.

Thecircuitcourt shallnot enter into a contract,employpersonnelor expandfundswhichshallexceedthe appropriations
of the fundsfrom the countyboard of commissioners.

TheNewaygaCountyCircuitCourtoriginallycontractedwith anindividualto providedirect counselingserviceso
parties/familieswho cameunderthe jurisdictionof the court, andit wasdeemedby the court, theseparties/families
would benefitfrom counselingHowever,dueto the smallamountgeneratedin revenuesponly amodestprogramcouldbe
sustained.Therehasbeenverylittle activity or expendituresdrom this fund sincethe passingand

termination of the counselingcontract.
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Fundsgeneratedfor FamilyCounselingservicezannotbe expendedfor anyother purposeand mustbe preservedn the
fund. Previousrequestsfor a full accountingof revenueson accounthavenot beenfully answered.Thecourt intendsto
fully pursuethisissueto onceandfor all reconcileunexpendedevenuesof prior years.

SupervisedParentingTime (SPTProgram

TheFriendof the Courtat one time wasawardedgrantfundingfor the operationof the SupervisedParentingTimeProgram.
Thisfundinghasbeenterminated, howeverthe needto the programcontinuesto grow. It hasbeendeterminedthat funding
from the FamilyCounselingserviceg-undis appropriateto fund the expense®f the SupervisedParentingTimeProgram.

References: Westlaw

671 Medical CareFacility

TheNewaygaoMedicalCareFacilityis a 116 bed nursingfacility with rehabilitative,restorative,and maintenancecare
functions.In the spirit of the facility, andin accordancewith PublicAct 280 of 1939, residentsare admittedto the facility
without regardsto payor sourceof payment.

681 Veteran'sBurials

TheSoldiersand SailorsReliefCommitteereceivesburial claimsfrom funeraldirectorsand determineseligibility for the
$300countyburial allowance Eligibilityis determinedby the time andlength of serviceduringan armedconflict,
honorabledischargeandlength of residencyin NewaygoCounty. Thecommissioralsoseesthat governmentheadstone
markersare orderedand placedif desiredby the veteran'sspouseor family andthat installationandfinancialrestitution
be madefor the servicegendered.

721 Planningand ZoningCommission

ThePlanningand ZoningCommissiorplansfor the developmentof the County.It alsoadoptsandfileswith the County
Boardof Commissionersecommendationgegardingzoningmatters. Occasionallygopiesof the CountyComprehensive
LandUsePlanare providedfor afee.

7211WestMichiganRegionalPlanning
TheWestMichiganShorelineRegionaDevelopmeniCommissiongreatedvoluntarilyunder state law ( Act281,P.A.1995)
in 1970by localgovernmentsdealswith regionalissuesand problems,whichaffectall citizenslivingin Muskegon,
OceanaQttawa,and Newaygocounties.A Commissiortomprisedof localand appointedofficialsdirectsagencypolicy
andhasfinal authority overits activities.

7213PlatBoard

ThePlatBoardis createdby state law andis comprisedof the Registeiof DeedsCountyClerk,and CountyTreasurer,
who serveasChairmanClerk,and Memberrespectively TheBoardis responsibleor the examinationand approvalor
disapprovabf all proposedplats (or subdivisions)n the County.
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NewaygoCounty,Michigan

GeneralFund

Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018

Percentof
ProgramDescriptions Actual Estimated Approved TotaBudget
Legislative
Boardof Commissioners 354,060.32 419,076.00 367,332.00 2.78%
Total Legislative $ 354,060.32 $ 419,076.00 $ 367,332.00 2.78%
Judicial
27th CircuitCourtrNewaygo 624,512.82 640,778.00 651,415.00 4.92%
27th CircuitCourtrOceana 24,963.11 25,729.00 21,065.00 0.16%
CircuitCourtProbation 25,159.97 31,654.00 32,195.00 0.24%
CircuitCourtClerk 269,306.13 289,068.00 313,287.00 2.37%
CircuitCourt duvenileDivision 223,799.37 239,888.00 240,196.00 1.81%
78th DistrictCourt 1,145,789.34 1,218,369.00 1,208,937.00 9.13%
JuryBoard 10,918.16 10,459.00 9,173.00 0.07%
ProbateCourt 462,121.31 473,932.00 465,400.00 3.52%
CountyGuardian 54,615.00 56,234.00 57,226.00 0.43%
Total dudicial $ 2,841,185.21 $ 2,986,111.00 $ 2,998,804.00 22.66%
GeneralGovernment
Administration 164,660.62 165,385.00 169,882.00 1.28%
Accounting/Budget 208,338.34 203,778.00 220,209.00 1.66%
Clerk 318,618.74 347,127.00 316,482.00 2.39%
TaxAllocationBoard 834.56 722.00 714.00 0.01%
Treasurer 485,821.46 535,380.00 537,037.00 4.06%
Equalization 582,573.95 627,965.00 582,380.00 4.40%
CooperativeExtension 155,547.12 133,310.00 131,438.00 0.99%
LegalCounsel 5,814.12 37,017.00 20,005.00 0.15%
Prosecutor 734,806.31 808,553.00 828,269.00 6.26%
Registeof Deeds 356,941.63 417,959.00 421,926.00 3.19%
Personnel 57,176.07 56,876.00 56,806.00 0.43%
Payroll 46,904.45 51,275.00 51,365.00 0.39%
CourtesyDesk/Mail 24,813.50 37,412.00 36,359.00 0.27%
DrainCommissioner 258,301.34 293,547.00 352,946.00 2.67%
DrainMaintenance& Construction 150,051.95 175,796.00 206,719.00 1.56%
Surveyor& Remonumentation 38,792.30 26,873.00 35,472.00 0.27%
CountySurvey& Remonmentation 19,582.65 39,523.00 22,948.00 0.17%
SoilErosion/Conservation 5,321.45 5,979.00 6,343.00 0.05%
Total GeneralGovernment $ 3,614,900.56 $ 3,964,477.00 $ 3,997,300.00 30.20%
PublicSafety
Sheriff'sDepartment 735,892.57 643,867.00 570,010.00 4.31%
CourthouseSecurity 46,706.02 51,230.00 42,788.00 0.32%
Druglnvestigation(CMET) 113.00 55.00 53.00 0.00%
Marine LawEnforcement 42,094.51 40,239.00 36,663.00 0.28%
RiverPatrol 21,087.62 16,800.00 10.00%
Truancy 8,000.00 8,014.00 8,009.00 0.06%
CrisisManagement 88,175.31 59,632.00
Total PublicSafety $ 942,069.03 $ 819,837.00 $ 657,523.00 4.97%
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FY2016 FY2017 FY2018
Percentof
ProgramDescriptions Actual Estimated Approved TotaBudget
PublicWorks
Boardof PublicWorks 56,779.52 104,042.00 99,169.00 0.75%
DrainTaxat Large 13,965.01 15,000.00 20,000.00 0.15%

Total PublicWorks

Healthand Welfare
HealthDepartment
ContagioudDisease

Mental Health
FamilyCounselingservices
MedicalCareFacility(MOE)
Substancé\buse
MedicalExaminer

Total Healthand Welfare

Community& Economiddevelopment

LandUseEducator

Economidevelopmeni{NCEDO)

Redevelopmen& Housing

WestMichiganShorelineRegional
Total Community& Economidevel.

Other
Contingencies
Miscellaneous
Total Other

CapitalOutlay
CapitalOutlay

CapitalGrants
Total CapitalOutlay

OperatingExpensedefore Transfers

OperatingTransfersOut
SpeciaProjects
AnimalControl
Emergencyservices
CrimeVictimsRightsFund
Parks

RoadPatrol

Jail

Elections

Friendof the Court
BrownfieldRedevel Auth.
CommunityDevelopment
DrugLawEnforcement
CountyLawLibrary

$ 70,744.53

$ 119,042.00

119,169.00 0.90%

360,361.00
515.31
293,182.00
r
95,519.86
97,411.40
96,390.79

405,564.00
582.00
344,592.00
4,227.00
96,086.00
68,710.00
119,119.00

397,820.00 3.01%
322.00 0.00%
348,530.00 2.63%
(0.00%

96,082.00 0.73%
74,181.00 0.56%
97,215.00 0.73%

$ 943,380.36

$ 1,038,880.00

1,014,150.00 7.66%

78,067.40
45,000.00
5,000.00

12,925.98

78,796.00
45,000.00

5,000.00
13,000.00

80,735.00 0.61%
45,000.00 0.34%

0.00%
13,000.00 0.10%

$ 140,993.38

$ 141,796.00

138,735.00 1.05%

108.73 2,000.00 5,000.00 0.04%
r r r
$ 108.73 $ 2,000.00 5,000.00 0.04%
26,000.00 26,000.00 10.00%
143,580.66 44,480.00 10.00%
$ 169,580.66 $ 70,480.00 r0.00%
$ 9,077,022.78 $ 9,561,699.00 9,298,103.00 70.25%
r r 0.00% r

176,078.00
105,106.00
19,109.00
10,000.00
782,078.00
1,200,000.00
100,000.00
315,000.00
r
88,288.00
16,000.00
r
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188,716.00
119,724.00
20,811.00

756,715.00
1,200,000.00
125,827.00
472,889.00

100,606.00
16,000.00
4,297.00

187,371.00 1.42%
117,325.00 0.89%
18,111.00 0.14%
0.00% r
849,964.00 6.42%
1,200,000.00 9.07%
142,237.00 1.07%
437,109.00 3.30%
r 0.00%
10.00%
16,000.00 0.12%
6,281.00 0.05%



GENERAEUND

NewaygoCounty,Michigan

GeneralFund
Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018

Percentof
ProgramDescriptions Actual Estimated Approved TotaBudget
OperatingTransfersOut.....continued
SocialServices 18,794.00 35,382.00 20,382.00 0.15%
ChildCare 645,000.00 774,270.00 889,832.00 6.72%
Soldiers& Sailors 49,729.00 16,774.00 47,035.00 0.36%
Commissioron Aging 7,385.00 6,267.00 6,267.00 0.05%
TotalsOperatingTransfersOut $ 3,532,567.00 $ 3,838,278.00 $ 3,937,914.00 29.75%
GrandTotal GeneralFund $ 12,440,009.12 $ 13,399,977.00 $ 13,236,017.00 100%
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NewaygoCounty,Michigan

GeneralFundBy Function
Statementof RevenueskExpendituresand Changesn FundBalances

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 7,279,751.86 7,374,938.00 7,401,535.00
Licensesnd Permits 37,750.00 25,047.00 33,650.00
FederalGrants 451,753.01 289,645.00 187,533.00
StateGrants 1,711,329.45 1,840,404.00 1,810,047.00
Contributionsfrom LocalUnits 134,282.01 139,157.00 109,565.00
Chargedor Services 1,994,576.93 2,161,862.00 2,171,997.00
Finesand Forfeits 46,643.00 51,731.00 49,000.00
Interestand Rents 180,033.30 157,043.00 168,501.00
OtherRevenue 102,212.14 309,376.00 261,337.00

Total Revenues

11,938,331.70

12,349,203.00

12,193,165.00

Expendituresby Function

Legislative 354,060.32 419,076.00 367,332.00
Judicial 2,841,185.21 2,986,111.00 2,998,894.00
GeneralGovernment 3,614,900.96 3,964,477.00 3,997,300.00
PublicSafety 942,069.03 819,837.00 657,523.00
PublicWorks 70,744.53 119,042.00 119,169.00
Healthand Welfare 943,380.36 1,038,880.00 1,014,150.00
Communityand Economidevelopment 140,993.38 141,796.00 138,735.00
OtherFunctions 108.73 2,000.00 5,000.00
CapitalOutlay 169,580.66 70,480.00

Total Expenditures 9,077,023.18 9,561,699.00 9,298,103.00
Excesgdeficiency)pf revenuesover 2,861,308.52 2,787,504.00 2,895,062.00
(under)expenditures

Other FinancingSourceqgUses)

Transferdn 899,487.00 858,710.00 734,876.00
Transfer®Out Operating 3,532,567.00 3,838,278.00 3,937,914.00

Total Other FinancingSourcegUses)

(2,633,080.00)

(2,979,568.00)

(3,203,038.00)

NetInc(Dec)in FundBalance 228,228.52 (192,064.00) (307,976.00)
FundBalancepeginningof year 3,322,147.84 3,550,376.36 3,358,312.36
FundBalance end of year 3,550,376.36 3,358,312.36 3,050,336.36
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NewaygoCounty,Michigan

GeneralFundBy Classification
Statementof RevenueskExpendituresand Changesn FundBalance

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 7,279,751.86 7,374,938.00 7,401,535.00
Licensesind Permits 37,750.00 25,047.00 33,650.00
FederalGrants 451,753.01 289,645.00 187,533.00
StateGrants 1,711,329.45 1,840,404.00 1,810,047.00
Contributionsfrom LocalUnits 134,282.01 139,157.00 109,565.00
Chargedor Services 1,994,576.93 2,161,862.00 2,171,997.00
Finesand Forfeits 46,643.00 51,731.00 49,000.00
Interestand Rents 180,033.30 157,043.00 168,501.00
OtherRevenue 102,212.14 309,376.00 261,337.00
Total Revenues 11,938,331.70 $ 12,349,203.00 $ 12,193,165.00
Expenditureshy Classification
Personaervices 5,367,357.14 5,720,600.00 5,679,760.00
Supplies 239,318.54 252,014.00 212,368.00
Other Serviceand Charges 3,422,831.35 3,543,349.00 3,390,380.00
CapitalOutlay 47,516.15 45,736.00 15,595.00
DebtService r r
Total Expenditures 9,077,023.18 $ 9,561,699.00 $ 9,298,103.00
Excesgdeficiency)of revenuesover 2,861,308.52 $ 2,787,504.00 $ 2,895,062.00
(under)expenditures
Other FinancingSourcegUses)
Transferdn 899,487.00 858,710.00 734,876.00
Transfers€Out Operating 3,532,567.00 3,838,278.00 3,937,914.00
Total Other FinancingSourceqUses) (2,633,080.00) (2,979,568.00) (3,203,038.00)
NetInc(Dec)in FundBalance 228,228.52 (192,064.00) (307,976.00)
FundBalancebeginningof year 3,322,147.84 3,550,376.36 3,358,312.36
FundBalance end of year 3,550,376.36 $ 3,358,312.36 $ 3,050,336.36
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GENERAEUND

NewaygoCounty,Michigan

SpecialProjectsFund(120)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services r r
Interestand Rents 4,635.00 r
OtherRevenue 2,957.00 7,764.00
Total Revenues $ 7,592.00 $ 7,764.00 $
Expenditureshy Classification
Supplies r r
Other Serviceand Charges r 35,385.00 25,000.00
CapitalOutlay 99,395.00 103,179.00
Total Expenditures $ 99,395.00 $ 138,564.00 $ 25,000.00
Excesgdeficiency)f revenuesover $ (91,803.00) $ (130,800.00) $ (25,000.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 64,480.00 125,000.00 25,000.00
Transfer®Out Operating 9,079.00 8,120.00
Total Other FinancingSourcegUses) 55,401.00 116,880.00 25,000.00
NetInc(Dec)in FundBalance (36,402.00) (13,920.00)
FundBalancepeginningof year 175,918.00 139,516.00 125,596.00
FundBalanceend of year $ 139,516.00 $ 125,596.00 $ 125,596.00
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SPECIAREVENUEUNDS

FunctionStatements

201 CountyRoadFund
Thisfund is usedto accountfor the maintenanceof highwaysandstate trunk linesin the Countyof NewaygoRoad
Commissiomoniesare requiredto be depositedwith the NewaygoCountyTreasurer.

205NewaygoCountyMounted DivisionFund
Thisfund accountsfor and monitorsthe activitiesof the NewaygoCountyMounted Division.Thisfund isrestrictedin that
no GeneralFunddollarsare allocated.

2052Animal Control Fund

TheOfficeof AnimalControlenforcesthe DogLawof 1919,whichisanactrelatingto dogs,providingfor the protection

of livestockand poultry from damagecausedby dogs.It provideslicensingregulatesthe keepingof dogs,and authorizes
their destructionin certaincaseslt alsoimposespowersanddutiesto certainstate, county,city andtownshipregulations.
AnimalControlenforcesstate lawsin NewaygoCountyfor the publicsafetyandwell beingof its residents promotespublic
awarenes®f the needto licenseandvaccinateanimalsfor and againstrabiesand other communicablediseasesThe
office servesan areaof 864 squaremileswith a populationof approximately47,874.Twofull time officerswhoseduties
rangefrom cleaningand careof animals pickingup animalsto typing casedor court andattendingcourt to testify in
proceedingsnvolvinganimalcases.

2053EmergencyServicedund
ThisFundwasestablishedor anymajor emergencieswhichoccurwithin the Countywith fundsprovidedby the general
fund andthe EmergencyserviceStateGrant.

2055CrimeVictimsRightsFund

Thisfund wasestablishedunder PublicAct 196 of 1989.1t is usedto accountfor activitiesassociatedvith providingvictims
rightsservicesandis fundedby revenuesdisbursedby the Officeof CriminalJusticefrom assessmentsnposedon people
convictedof feloniesand seriousmisdemeanorsand on peopleconvictedof drunkandimpaireddriving.

207 SheriffRoadPatrol Fund

TheSheriff'sRoadPatrolis a thirteen (13)memberinvestigativeand patrol unit. Dutiesincludecrime prevention,crime
reportingandinvestigationaccidentinvestigation traffic control, transportationof prisonersand mentalsubjects court
securityand communitypolicing( VictimsServiceBureau,Posse SafetyEducationn schoolsgtc.)

2072LawEnforcementFund

TheLawEnforcementundwasestablishedo accountfor speciallaw enforcementactivitiesincludingthe K8 Unit, Cops
FastGrants,and SecondanRoadPatrolGrant. TheSecondanRoadPatrolGrantfundsone officer, vehicleand equipment.
Theofficer'sprimaryfunctionis traffic enforcementon secondaryroads.

208 Parksand RecreationFund
TheNewaygoCountyParksCommissions responsibleor establishingoolicies,administration,operation,maintenance,
anddevelopmentof the CountyParks.

TheParksCommissioris alsochargedwith the promotion of tourismandvisitor industriesasan instrumentof
economicdevelopmentfor the County.
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213CountyJailFund
TheCountyJailFundprovidesfor the safekeepingsecurity,mealsand medicalneedsof a 178 bedfacility.

2131CountyJail TrusteesManagementFund

TheCountyJail TrusteesManagementundprovidesfor two (2)full time correctionofficers. Thefundingfor thesepositions
isdependentuponthe federalcontractfor the housingof federalinmates.Thisfund monitorsthe costof wagesfringe
benefits,and other miscellaneougxpendituresfor theseofficers.

214 ElectionsFund
TheCountyClerkis the ChiefElectionOfficialof the Countyand supervisesll national,state,andlocalelectionsandis
responsiblegor the administrationof the MichiganCampaigriFinanceReportingAct.
CountyElectionCommission
ElectionSchedulingCommittee
Voter Registration
DeputyRegistrars Countywide
Certifiesall TownshipElectionWorkers
Anyandall other asprescribedoy MICHIGANCOMPILEDAWand/or MICHIGANELECTIONAW.

215Friendof the Court

Thefollowingdescribedthe dutiesof the friend of the court office in generalterms, asrequiredby MCL552.505 Friendof
the CourtAct 294 of 1982.Thefriend of the court office is part of the family divisionof the circuitcourt, andthere isaleast
one office for eachcircuitcourtin the state. Generallythe friend of the court'sinvolvementin casesslimited to the
areasof child custody,parentingtime, and support(includinghealth carecoverageor childrenand spousakupport).

552.505Dutiesof friend of the court; failure of party to attend scheduledmeeting.

Secs
(1) Eachoffice of the friend of the court hasthe following duties:

(a) Toinform eachparty to the domesticrelationsmatter the, unlessl of the partiesis requiredto participatein the
title 1V D child supportprogram,they maychoosenot to gavethe office of friend of the court administerand enforce
obligationsthat maybe imposedin the domesticrelationsmatter.

(b) Toinform eachparty to the domesticrelationsmatter that, unlessl of the partiesis requiredto participatein the
title IV D child supportprogram,they maychoosenot to havethe office of the friend of the court administer and
enforceobligationsthat maybe imposedin the domesticrelationsmatter.

(c) ToProvideaninformation pamphlet,in accordancevith the modelpamphletdevelopedby the bureau,to eachparty
to adomesticrelationsmatter. Theinformationalpamphletshallexplainthe proceduresof the court andthe office;
the dutiesof the office;the rights andresponsibilitief the parties,includingnotificationthat eachparty to the
disputehasthe right to meetwith the disputebeforethat individualmakesarecommendatiorregardingthe dispute;
the availabilityof and proceduresusedin domesticrelations mediation;the availabilityof humanservicesn the
community;the availabilityof joint custodyasdescribedon section6a of the child custodyactof 1970,1970PA91,
MCL722.26a;andhow to file a grievanceregardingthe office. Theinformationalpamphletshallbe providedas
seenaspossibleafter the filing of a complaintor other initiating pleading.Uponrequest,a party shallreceivean oral
explanationof the informationalpamphletfrom the office.
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(d) Tomakeavailableto anindividualform motions,responsesandordersfor requestingthe courtto modify the
individual'schild support,custody,or parentingtime order, or for respondingto a motion for sucha modification,
without assistanc®f legalcounsel.Theoffice shallmakeavailableinstructionson preparingandfiling eachof those
formsandinstructionson serviceof processand on schedulinga modificationhearing.

(e) Toinform the partiesof the availabilityof domesticrelationsmediationif there isa disputeasto child custodyor
parentingtime.

() Toinform the parentsof the availabilityof joint custodyasdescribedn section6aof the child custodyactof 1970,
1970PA91,MCL722.26a|f there is adisputebetweenthe parentsasto child custody.

(g) Toinvestigateall relevantfacts,andto makea written report andrecommendatiorto the partiesandthe court
regardingchild custodyor parentingtime, or both, if there isa disputeasto child custodyor parentingtime, or both,

anddomesticrelationsmediationis refusedby wither party or evaluationsby outsidepersonsor agenciesf
requestedby the partiesor the court, and shallincludedocumentationof allegedfacts,if practicable If requestedby
aparty, aninvestigationshallincludea meetingwith the party. Awritten report andrecommendatiorregardingthe
child custodyor parentingtime, or both, shallbe basesuponthe factorsenumeratedin the child custodyact of 1970,
1970PA91,MCL722.21to 722.31.

(h) Toinvestigateall relevantfactsandto makeawritten report andrecommendatiorto the partiesandtheir attorneys
andto the court regardingchild support,if orderedto do soby the court. Thewritten report andrecommendation
shallbe placedin the courtfile. Theinvestigationmayincludereportsand evaluationsby outsidepersonsor agencies
if requestedby the partiesor the court, and shallincludedocumentationof allegedfacts, if
aninvestigationshallincludea meetingwith the party. Thechild supportformuladevelopedby the bureauunder
section19 shallbe usedasa guidelinein recommendingchild support. Thewritten report shallincludethe support
amountdeterminedby applicationof the child supportformulaandall factualassumptionsiponwhichthat
supportamountis based.If the office of the friend of the court determinesfrom the factsof the casethat application
of the child supportformulawould be unjustor inappropriate the written report shallalsoincludeall of the following:

(i) Analternativesupportrecommendation.

(ii) All factualassumptionsipon whichthe alternativesupportrecommendatioris based f applicable.

(iiffHowthe alternativesupportrecommendatiordeviatesfrom the child supportformula.

(iv)Thereasondor the alternativesupportrecommendations.

(2) Ifapartywhorequestsameetingduringthe investigationfailsto attend the scheduledneetingwithout good cause,
the investigationmaybe completedwithout a meetingwith that party.

References:

MichiganSupremeCourtWebsite http://courts.michigan.gov/scao/
MichiganLegislaturéNVebsite http://www.legislature.mi.gov
Other FocActivities

SupervisedParentingTime (SPTProgram

In 2003,NewaygaoCountyFriendof the Courtreceivedgrantfundsfrom the MichiganSupremeCourtto initiate a Supervised
ParentingTime(SPTProgram.Thesegrantfundswere no longermadeavailablebut the needfor the programhascontinued.
It isintendedthat the SPTProgramwill be fundedthrough moniesavailablein the FamilyCounselingservices-und.

In somecasesgconcernarisesaboutthe safetyor well beingof the child(ren)duringparentingtime. Forthesecases,
supervisearentingtime canassistin managinghe facilitatingthe contactbetweenthe parentandchild(ren).Giventhe
presumptionin favoror parentingtime, supervisedparentingtime shouldoccuronly when other, lessrestrictivemethodsof
ensuringa child(ren)'swellbeingduring parentingtime cannotbe implemented.Theprimary purposeof supervised
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parentingtime isto providefor the safetyof the child(ren).Thewelfare of the child(ren)is the paramountconsiderationn
determiningthe mannerin which supervisions provided.

Therearethree generallyacceptedmeansof providingsupervisedarentingtime. Theparticularmethod selectedfor
supervisedarentingtime varieswith the reasonfor supervision. Forexample,if the supervisedarentingtime isordered
to assistin establishingarelationshipbetweena parentwho hasbeenabsentfrom a child(ren)'slife, the supervised
planwill be quite different than if the supervisegarentingtime is ordereddueto physicalor sexualabuseof the
child(ren).Thetype of supervisecparentingtime selectedshouldreflect the logicalandfeasiblegoalsto be accomplished.

Anarrangementhasbeenreachedwith the White CloudUnited Methodist Churchto usetheir churchfacilitiesfor purposed
of conductingthe SPTProgram |t is convenientijlocatedto the courthouseand court personnelandis a familiarto
localpoliceshouldanemergencyoccurduringan SPWisit. TheChurchhasa designatedareafor youth activitiesthat is

fully equippedwith toysandactivitiesfor childrenof all ages.

Priorto the establishmenbf the SPTProgram partieswould haveto maketheir own private arrangementswhichoften did
not succeedr resultedin further complicationgo the case.

References:
MichiganSupremeCourtWebsite
SCAMMichiganParentingTimeGuideline

2441 p443CommunityDevelopmentFunds
Topromote andassistprivate/publicendeavorsnecessaryor the provisionof adequatehousingfor all existingfuture
countyresidentsthroughthe conservatiorof existinghousingstockand constructionof new housing.

249 Departmentof BuildingSafety& Permits

TheDepartmentof BuildingSafety& Permitsis responsiblefor Building,Electricaland Mechanicakodecompliancen
NewaygoCountyin thosejurisdictionsthroughoutthe Countywho do not chooseto enforcethe codesthemselves.
Complianceastrackedthroughissuanceof permitsandvariousfollow up inspectionso determinecompliancewith the
codes.

TheDepartmentis alsoresponsibleor issuinghousenumbersand correctinghousenumberingerrorsfor the County.
TheDepartmentis self fundedanddoesnot operateon any GeneralFundRevenues

256 Registerfor DeedsAutomation Fund

TheRegisteiof DeedsAutomationFundis usedto accountfor fundssetasideunder provisionsof PublicAct 698 of 2002
(MCL600.2568) Thefund wascreatedfor upgradingtechnologyin the Registeiof DeedsOfficeunderthe Revisedludicature
Actof 1961.

Thefund is classifiedasa specialrevenuetype fund becauseof the limited usesof the fund assetsasprovidedby Publicact
698 of 2002.Upgradingechnologyis definedto includethe designand purchaseof equipment,and suppliesand
implementationof systemsand procedures.Theproceduresmustallow the registerof deedsoffice to receive,enter, record,
certify,index,store, searchretrieve,copy,and otherwiseprocesg by automatedproceduresand advancedechnology)
document,instruments,abstractsmaps,plats,and other itemsrecordedand maintainedby the registerof deeds.
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257 BudgetStabilizationFund

TheBudgetStabilizationFundis enactedunderthe Statestatute allowingthe Countyto put moneyasidefor a"rainy day".
Theformula,asdesignatedn a statute, allowsfor approximatelyfifteen percent(15%)of the averagedfive (5) years
expendituresof the GeneralFund.

26194 d ServiceFund

Resolution#04 03201

TheCentralDispatchAuthority wasestablishedn 1991 by Resolution#05 03581 under PublicAct 32

In 1993,NewaygoCountyresidentsoverwhelminglypasseda surchargeon their telephonesto supportthis life saving
service.TheBoardof CommissionerauthorizedMichiganBellto developthe enhancedportion of the 9 A d system.
TheCentralDispatchAuthority wasestablishedo provideemergencytelephonecommunicationsfor NewaygoCounty
residentsand communicatethose emergencyrequeststo the appropriatepolice,fire or ambulanceservicecenter. The
CentralDispatchAuthority hasequippedthe servicecenterwith the mostup to date equipment,whichincludesthe ability to
determinethe caller'stelephonenumberandaddressAsthis dataappearson a computerscreenthe appropriate
dispatchingscenarias alsoprovidedto the dispatchoperatorandidentifiesthe appropriatepolice,fire, or ambulance
serviceto be sent.

Thisfund wasestablishedn the 1998Budgetto replaceFund235, CentralDispatchAuthority Fund,asrequiredby the State.

265DruglLawEnforcementFund
Thisfund is amatchinggrantfor participationin afive countydrugenforcementteam. Drugforfeiture activitiesare also
accountedfor in this fund.

269 CountyLawlLibrary

Thelegislatureshallprovideby law for the establishmentnd supportof publiclibrarieswhich shallbe availableto all
residentsof the state underregulationsadoptedby the governingbodiesthereof. All finesassessedndcollectedin the
counties,townships,andcities,for andbreachof the penallawsshallbe exclusivelyappliesto the supportof suchpublic
libraries,and countylaw librariesasprovidedby law.[Const1963,Art 8, Sec9]

MichiganCompiledLaw600.485Irequiresthat in eachcounty,for the countytreasurerto creditsemiannuallyto afundto
be knownasthe countylaw library fund, from the library fund in countiesof 35,0000r more, but lessthat 50,000
inhabitants,the sumof $4,500.00.

Allmoneycreditedto the countylaw library fund shallbe paid out by the countytreasureronly only uponthe order of the
circuitjudgefor the purposeof establishingpperating,and maintaininga law library for the useof the circuit, district,
andprobate courtsin the countyandfor the officersof the courtsand personshavingbusinessnto the courts.

Needfor CountyLawLibraries

"Generally the trial judgeandthe averagepracticingattorneyrely entirely uponthe countylaw library to supplythem
with legalresearchmaterials.Thetrial courtsarethe verycore of the Americanjudicialsystem.Thesecourtsare the first,
andusuallythe only, point of contactanindividualwill havewith our legalsystem.It isimportant that the judgesand
attorneyswho practicebeforethem haveeasilyavailablethe necessaryegalresearchmaterialsto insurethe individual,
andsocietyasawhole,the protection of the law." [TheDevelopmenbf the County

LawLibrary,Jacquelyrdurkins 62 LawLibraryJournal]' Thefunction of alaw library in the operationof our justicesystem
is largelyunnoticedandlittle understoodby the generalpublic.
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Thetrial stageof a caseif the phaseof a court proceedingthat the publicis mostfamiliarwith. Butwhat perhapsescapes
the generalpublicisthat atrial of anycaseis precededby hoursof preparationby the attorneysfor the parties.In almost
everytrial, the court hasquestionsof law whichrequireresearch.Thesehoursof researchby attorneysandby trial judges
gounobservedand unreportedin the media.Alaw library servesthe cital function of providingthe tools for

researchfor thoseinvolvedin our justicesystem."[Pntiac Oakland_egalNews,April 30,1976]

Purposeof Standards

Specificstandardsare suggestedasan aid to the formulation of a programfor the individualcountylaw libraries. Theyare
baseduponthe assumptiorthat private law officesare adequatelyequippedwith those publications,suchaslegalform
books,etc.,whichare devotedto the "mechanics'of the practicerather that to the substantiveor procedurallaw, and
thosewhichare devotedto specializedareasof the law in whichthe individualattorney mayengagebut whichare
seldomencounteredby the generalpractitioneror the localcourts,suchasworkson admiraltylaw, patents,and copyrights,
etc. Thesestandardsare further baseduponthe practicalknowledgethat the fundingavailableto mostcountylaw libraries
precludethe achievemenbf the "ideal” andthat the fundsnot usedfor the costof supplemental’'upkeep”serviceon
existingpublications shouldbe allocatedto the purchaseof additionalworkson somesystemof priority of need.

TheNewaygoCountyLawLibraryis maintainedwith the barestnumberof publicationsbelievedessentiako the public,as
few, if any,attorneysrely uponour LawLibrary.We Donot meetthe "minimum standards'establishedand describedn the
following section,primarily dueto the expenseof maintainingsuchstandardswe havean on fine subscriptionthat mustbe
utilizedwhenthe LawLibrarydoesnot providethe legaltext soughtby the individual,whichhashelpedto significantly
reduceour expenses.

Minimum Standardsof CountyLawLibraries

Thesestandardsare limited to thoseresearchmaterialsappropriateto practicein andbeforethe courtsof the Stateof
Michigan,and do not includematerialswhich might be necessaryor practicein the federalcourtsor before various
federalandstate administrativetribunals. Thesestandardsare dividedinto categoriesdesignedo identify and utilize
necessaryrioritiesandto distinguishthe variouspublicationsby content, scope purpose,and mannerof use.Within each
categorythe publicationsare designatedwithin two type groupingsandthe publicationsavailablewithin eachtype are
lifted without order of preference.

TheStateCourtAdministrativeOfficeof the MichigansupremeCourt,alongwith the StateLawLibrary,hasapproved
minimumstandardgfor countylaw libraries.Seethe standardsat the SCAQvebsiteat:
http://courts.michigan.gov/scao/resources/standards/cclin_stds.pdf

Mandatory Publications

Thospublicationsdesignatedas"mandatory"are consideredo be of suchbasicimportancethat their unavailabilityto
the court mayresultin substantialrisk of judicialerror and attorneyswithout readyaccesgo them cannotbe expectedto
adequatelyrepresentmembersof the publicinvolvedin civil or criminallitigation beforethe courts.

NecessarPublications

Thospublicationsdesignatedas"necessary'are sodesignatednot becausehey are not essentiako competent
adjudicationandlegalrepresentation but becausehe needfor themislessfrequent,andwhenit occurs,is not often so
pressingn time asto precludeconsultingthen in alargerand mostdistantlaw library. It shouldbe bornin mind, however,
that thesepublicationsare neverthelessiecessargomponentsof anyreasonableadequatelaw library,and at that the time
andexpensednvolvedin consultingthem in distantlocationsandthe possibilityof judicialerror andinadequate

44



SPECIAREVENUEUNDS

FunctionStatements

representationfrom their relativeinaccessibilitymustinevitablybe reflectedin not only the costbut the quality of the
administrationof justiceto the public.

DesirablePublications

Thospublicationsdesignatedas"desirable"are sodesignatecbecausat isfelt that the costof the acquisitionand upkeep,
consideredn the contextof the prevailinginadequacyof availablefunds,outweighthe necessityof their acquisitionfor
the law librariesof the lesspopulouscountries.

Alternate Publications

Wherepublicationsareidenticalor sufficientlysimilarcontentandformat to sopermit, they are designatedalternative
publications Similarpublicationspurposesby their publishersto be acceptablealternatives but considerednadequate
by thesestandardsare omitted.

References:
SCAMMichiganCourtAdministrativeReferencé&uide

290SocialServiced~und

TheDepartmentof HumanServiceprovidesfinancialsupportto low incomepersonsand socialservicegprogramsto
residentsof NewaygoCounty.Major programareasincludethe FamilylndependencdProgram Medicaid,FoodAssistance,
DayCare StateEmergencyRelief,Childand Adult ProtectiveServicesAdult HomeHelp,FosterCare Preventionand
JuvenileJusticeServicesProgramsare fundedundera costsharingallocationbetween Stateand Federalgovernments.

In FYR004,programexpendituregotaled $55,154,994Additionally the Departmentexpendsn excesf $1,000,0000n
contractualservicesncludingTitle IV D portion of Friendof the Courtoperations,ProsecutingAttorney,and Medical
supportfunctionsof the FOCGand a multitude of child welfare servicecontractsincludingFamiliesFirst, Family
ReunificationCounselingDayTreatment and other interventions.DuringFY2004,the Countyof Newaygaocontributed
$38,5000r lessthen one tenth of one percentof the total.

292 ChildCareFund
Thisfund is usedto accountfor the foster careof childrenin the county.Revenuegprovidedto this fund are from statefunds,
reimbursementsand GeneralFundAppropriations.

293 Soldiersand SailorsReliefFund

Thisfund is usedto accountfor revenuesdesignatedor the careof indigentveteransandtheir familiesDisbursements

form the fund are madeon order of the Soldiersand SailorsReliefCommittee.GeneralFundappropriationsproviderevenues
for this fund.

Burial Assistance

Act2350f 1911requiresthe NewaygoCountyVeteransAffairsOfficeto provideassistanceavith burial expensegor
honorablydischargedvartime Veteransandtheir spousesvho are residentsof NewaygoCounty.Thecountywill payup to
$300.000f the burial expensedor a veteranor their spousesf they havelessthan $40,000in assets Exemptfrom
applicationsassetlimits are the valueof the homethe veteranlivesin andanylife insurancepayableto anindividual.

VeteransGraveMarkers

All veteransare eligiblefor a free headstone TheNewaygoCountyVeteransAffairswill assistin filing theseformsto the
Federalgovernment.TheNewaygoCountyVeteransAffairswill assistwith a $35.00settingfee to eligibleveteransand
spouses.
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EmergencyAssistance
TheNewaygoCountyVeteransAffairsOfficemay providelimited amountof emergencyneedsfunds. Thesefundsare
availableto gaveaveterantemporaryaid. Theyare not meantto correctrecurringor chronicfinancialproblems.

294 VeteransTrustFund
ThisFundwasestablishedunder Section35.6070f the CompiledLawsof 1970.It is usedto accountfor moniesreceivedby
the stateanddistributionto needyveterans.

295P952CommissiorOn AgingFunds
Tomakethe livesof NewaygoCountySeniorCitizenamore comfortable,more meaningful,andto makeeveryattempt to
assistthem in remainingin their homesaslongaspossible.

26194 d ServiceFund
Thisfund wasestablishedn the 1998Budgetto replaceFund235, CentralDispatchAuthority Fund,asrequiredby the state.
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NewaygoCounty,Michigan

SpeciaRevenueFunds

Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018
ProgramDescriptions Actual Estimated Approved
Mounted Division(Fund205) $ r 249.00
Animal Control (Fund2052)
DogWarden 144,867.00 162,822.00 163,753.00
AnimalShelter 69,676.00 84,495.00 82,952.00
Spay& NeuterProgram 3,599.00 8,618.00 5,700.00
Contingencies r 1,877.00
CapitalOutlay 4,326.00 r
Animal Control Total $ 222,468.00 257,812.00 252,405.00
EmergencyService{Fund2053)
FireProtection r r
CivilDefense 132,548.00 150,109.00 151,090.00
State DomesticPreparedness r r
HomelandSecurityProgram 22,971.00 16,757.00 30,364.00
SolutionPlanner r r
HazardoudviaterialsPrepardness 467.00 1,360.00 1,000.00
FloodInundationMapperProject r 195,344.00 56,174.00
NACCHMRCChallenge 13,642.00 13,187.00
VolunteerPrograms 4,063.00 1,800.00 1,500.00
Contingencies r
EmergencyServicesTotal $ 173,691.00 378,557.00 240,128.00
CrimeVictimsRights(Fund2055) $ 62,504.00 72,777.00 72,094.00
RoadPatrol (Fund207)
SheriffDepartment 1,832,735.00 1,780,106.00 1,989,853.00
K® Unit r 4,200.00
Sheriff/JailAutomotiveMaintenance 125,518.00 203,400.00 182,400.00
CommunityPolice 102,716.00 101,657.00
CapitalOutlay 6,327.00 r
Contingencies r r
RoadPatrol Total $ 2,067,296.00 2,085,163.00 2,176,453.00
LawEnforcement(Fund2072)
K® Unit 28,457.00 11,129.00
ProcessServer 17,870.00 r
SeatbeltEnforcmentGrantProgram 3,542.00 r
ImpairedDirving EnforcemeniGrantProgram 14,973.00 19,999.00
416 BecondanRoadPatrolGrant 130,043.00 124,685.00 135,295.00
TownshipOfficer r 10,865.00
302 EducationGrant 7,047.00 5,000.00 5,000.00
SilentObserverProgram 147.00 700.00 700.00
MuskegonRiverPatrolGrantProgram r r
ORWL.awEnforcemeniGrantProgram 34,338.00 26,510.00
Contingencies r r
LawEnforcementTotal $ 236,417.00 198,888.00 140,995.00

Specialnvestigative CMET(Fund2073)
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

SpeciaRevenueFunds
Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018
ProgramDescriptions Actual Estimated Approved
CMETOperations 99,831.45 113,498.00
ByrneGrant 6,079.00 7,000.00
ARRA Btimulus r r
Specialnvestigative CMETTotal $ 105,910.45 $ 120,498.00 $
Jail Additional PerDiem (Fund2074) $ r $ 208,170.00 $ 231,301.00
Parks(Fund208)
SandyBeachCampground 253,177.00 255,288.00 277,116.00
HenningPark 103,929.00 104,026.00 102,347.00
PettiboneLake 8,975.00 8,122.00 6,333.00
HardyMarina 38,266.00 46,343.00 38,058.00
SportsPark 16,660.00 37,644.00 30,337.00
DiamondLake 66,867.00 66,600.00 70,564.00
White CloudPark 42,772.00 53,174.00 43,039.00
CapitalOutlay 27,512.00 31,722.00 52,000.00
Contingencies r 8,587.00
ParksTotal $ 558,158.00 $ 602,919.00 $ 623,381.00
CountyJail(Fund213)
Jail 4,214,554.00 4,443,211.00 4,479,719.00
PrisonerTransport 1,457.00 209,553.00 207,578.00
Training 29,066.00 19,651.00 13,000.00
SCAABsrant r 1,600.00 1,600.00
Contingencies r r
CapitalOutlay r 13,500.00
CountyJailTotal $ 4,245,077.00 $ 4,687,515.00 $ 4,701,897.00
Jdl TrusteeManagement(Fund2131) $ 163,260.00 $ $r
Transport(Fund2132) $ 201,201.00 $ $r
Elections(Fund214) $ 193,217.00 $ 204,701.00 $ 172,737.00
Friendof the Court(Fund215) $ 921,255.00 $ 1,010,236.00 $ 1,075,055.00
CommunityDevelopment Admin (Fund2441)
Programincome 119,923.00 146,206.00
PIPProgram 22,555.00 r
CapitalOutlay r r
Contingencies r r
CommunityDevelopment Admin Total $ 142,478.00 $ 146,206.00 $
CommunityDevelopment Programincome(Fund2442)
Programincome r 10,000.00
Administration 1,226.00 r
EmergencyGrants 8,796.00 1,150.00
CommunityDevelopment ProgramincomeTotal $ 10,022.00 $ 11,150.00 $

CommunityDevelopment Housing(Fund2443)
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

SpeciaRevenueFunds

Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018
ProgramDescriptions Actual Estimated Approved
Programincome r r
GrantsandLoans 40,550.00 120,000.00
EmergencyGrants 43,621.00 20,000.00
CommunityDevelopment HousingTotal $ 84,171.00 $ 140,000.00 $
Building Safetyand Permits(Fund249)
BuildingDivision $ 90,235.00 $ 109,318.00 $ 163,965.00
ElectricaDivision $ 68,258.00 $ 81,507.00 $ 73,714.00
MechanicaDivision $ 65,238.00 $ 81,489.00 $ 72,381.00
HouseNumbering $ r $ $ r
PlumbingDivision $ 59,359.00 $ 70,754.00 $ 63,977.00
Contingencies $ r $ $ r
CapitalOutlay $ 2,295.00 $ $ r
Building Safetyand PermitsTotal $ 285,385.00 $ 343,068.00 $ 374,037.00
HomesteadExemptionAudit (Fund255) $ r $ $ r
Registerof DeedsAutomation (Fund256) $ 60,920.00 $ 55,000.00 $ 55,120.00
LawEnforcementTechnica(Fund2567)
SheriffDepartment 17,695.00 12,900.00 16,500.00
PublicSafetyTechnologyGrants r r
Contingencies r 1,967.00
LawEnfrcementTechnicallotal $ 17,695.00 $ 14,867.00 $ 16,500.00
ConcealedPistolLicensing Fund263) $ 9,329.00 $ 26,000.00 $ 58,480.00
DrugLawEnforcement(Fund265)
ProsecutingAttorney r
SheriffDepartment r r
DruglnvestigationForce CMET 101,528.00 106,154.00 111,208.00
Contingencies r 2,669.00
CapitalOutlay r r
DrugLawEnforcementTotal $ 101,528.00 $ 108,823.00 $ 111,208.00
CountyLawLibrary(Fund 269) $ 11,470.00 $ 11,797.00 $ 10,781.00
SocialService{Fund290)
Familylndependencedgency 53,910.00 59,332.00 44,332.00
LakeCounty 12,158.00 8,150.00 8,150.00
ChildCare r r
SocialServicesTotal $ 66,068.00 $ 67,482.00 $ 52,482.00
ChildCare(Fund292)
DiversionProgram 21,136.00 17,036.00 14,000.00
Diversion AAMP 563.00 3,114.00 9,569.00
ChildCare 1,322,560.00 1,531,505.00 1,755,941.00
ChildCare(Fund292)....continued
RegionaDetentionSupport 14,869.00 16,880.00 16,000.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

SpeciaRevenueFunds

Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018
ProgramDescriptions Actual Estimated Approved
CollectionClerk 23,623.00 26,169.00 26,641.00
CourtAppointedSpeciaAdvocate r r
Peerlntimidation r r
Juvenilelustice 63,224.00 72,802.00 73,912.00
BasicGrant 14,664.00 15,000.00 15,000.00
Northern MichiganJABGNGrant 1,403.00 r
Northern MichiganJABGNGrantl| r r
Contingencies r r
ChildCareTotal $ 1,462,042.00 1,682,506.00 $ 1,911,063.00
Soldier'sRelief(Fund293) $ 168,949.00 247,014.00 $ 187,376.00
Veterans'Trust(Fund 294) $ r $ 4,970.00
Commissioron Aging(Fund295)
Commissioron Aging 588,692.00 665,759.00 718,919.00
BuildingMaintenance 50,589.00 48,379.00 50,615.00
HealthCareVan 186,819.00 316,258.00 563,633.00
ProjectZeroVan r r
AAA MedicalTransportation 59,446.00 58,377.00 61,519.00
AAA Homemaker 111,799.00 120,375.00 129,084.00
OlderAdult RespiteServices 14,013.00 13,150.00 45,600.00
AdultDayCare 71,772.00 78,167.00 126,367.00
HealthScreening 32,146.00 30,950.00 33,700.00
Alzheimers RespiteProgram 40,865.00 38,500.00
Specializedransportation 148,583.00 327,300.00 524,739.00
WaiverAccount 1,263.00 2,300.00 2,450.00
CareManagement 4,312.00 8,000.00 8,200.00
CapitalOutlay 1,923.00 r 171,645.00
Contingencies r r
Commissioron AgingTotal $ 1,312,222.00 1,707,515.00 $ 2,436,471.00
Commissioron Aging Programincome(Fund2951) $ 6,957.00 13,000.00 $ 14,500.00
Commissioron Aging Nutrition Program(Fund2952)
HomeDeliveredMeals HIC2 305,101.00 300,214.00 383,193.00
CongregatMeals HICd 165,450.00 167,526.00 186,918.00
SeniorMealsProgramincome 566.00 2,000.00 4,000.00
Commissioron Aging Nutrition ProgramTotal $ 471,117.00 469,740.00 $ 574,111.00
OperatingExpensebefore Transfers $ 13,360,807.45 14,871,653.00 # $ 15,493,545.00
OperatingTransfersOut
RoadPatrol 197,477.00 136,663.00 153,361.00
DeputSheriffReserve®rogram r 249.00
CountyParks 25,000.00 50,000.00 50,000.00
OperatingTransfersOut....... continued
Jail 67,897.00 r
JailAdditionalPerDiem 400,000.00 160,000.00 200,000.00
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NewaygoCounty,Michigan

SpeciaRevenueFunds
Scheduleof usesof FinanciaResources

FY2016 FY2017 FY2018
ProgramDescriptions Actual Estimated Approved
Commissioron Aging 30,600.00 r 397,245.00
OperatingTransfersOut Total $ 720,974.00 $ 346,912.00 $ 800,606.00
GrandTotal BpeciaProjectFunds $ 14,081,781.45 $ 15,218,565.00 $ 16,294,151.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Mounted DivisionFund(205)

FundStatement

FY2016 FY2017 F2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r r
Chargesor Services r r r
OtherRevenue r r r
Total Revenues $ r $ $ r r
Expendituresby Classification
PersonalServices r r r
Supplies r r r
Other Serviceand Charges r r r
CapitalOutlay r r r
Total Expenditures $ r $ $ r r
Excesgdeficiency)of revenuesover $ r $ $ r r
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r r
TransfersOut Operating r 249.00 r
Total Other FinancingSourcegUses) r (249.00) r
NetInc(Dec)in FundBalance r (249.00) r
FundBalancebpeginningof year 249.00 249.00 r
FundBalanceend of year $ 249.00 $ $ r r
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Animal ControlFund(2052)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Licensesind Permits 44,248.00 46,000.00 45,000.00
FederalGrants r r
StateGrants 200.00 r
ContributionFromLocalUnits r r
Chargedor Services 10,879.00 10,925.00 11,900.00
Fineand Forfeits r 5,943.00
OtherRevenue 6,061.00 4,540.00 1,250.00
Total Revenues $ 61,388.00 $ 67,408.00 $ 58,150.00
Expendituresby Classification
PersonalServices 153,382.00 168,588.00 170,228.00
Supplies 13,648.00 22,509.00 16,920.00
Other Serviceand Charges 51,112.00 66,715.00 65,257.00
CapitalOutlay 4,326.00 r
Total Expenditures $ 222,468.00 $ 257,812.00 $ 252,405.00
Excesgdeficiency)of revenuesover $ (161,080.00) $ (190,404.00) $ (194,255.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 176,078.00 188,716.00 187,371.00
TransfersOut Operating r r
Total Other FinancingSourceqUses) 176,078.00 188,716.00 187,371.00
NetInc(Dec)in FundBalance 14,998.00 (1,688.00) (6,884.00)
FundBalancebeginningof year 14,360.00 29,358.00 27,670.00
FundBalancegend of year $ 29,358.00 $ 27,670.00 $ 20,786.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Emergencyserviceg2053)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
FederalGrants 71,023.00 189,352.00 94,303.00
StateGrants r r
Contributionsfrom LocalUnits 4,025.00 r
OtherRevenue r 60,800.00 18,500.00
Total Revenues $ 75,048.00 $ 250,152.00 $ 112,803.00
Expendituresby Classification
PersonalServices 84,488.00 103,496.00 118,667.00
Supplies 2,595.00 2,535.00 3,150.00
Other Serviceand Charges 51,467.00 243,182.00 87,947.00
CapitalOutlay 35,141.00 29,344.00 30,364.00
Total Expenditures $ 173,691.00 $ 378,557.00 $ 240,128.00
Excesgdeficiency)f revenuesover $ (98,643.00) $ (128,405.00) $ (127,325.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 105,106.00 127,844.00 117,325.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) 105,106.00 127,844.00 117,325.00
NetInc(Dec)in FundBalance 6,463.00 (561.00) (10,000.00)
FundBalancepeginningof year 44,785.00 51,248.00 50,687.00
FundBalancegend of year $ 51,248.00 $ 50,687.00 $ 40,687.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CrimeVictimsRights(2055)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
StateGrants 44,015.00 51,466.00 53,533.00
Chargesor Services 290.00 100.00 100.00
OtherRevenue 400.00 400.00 350.00
Total Revenues $ 44,705.00 $ 51,966.00 $ 53,983.00
Expendituresby Classification
PersonalServices 53,709.00 62,408.00 63,061.00
Supplies 2,721.00 2,600.00 2,850.00
Other Serviceand Charges 6,074.00 6,569.00 6,183.00
CapitalOutlay 1,200.00
Total Expenditures $ 62,504.00 $ 72,777.00 $ 72,094.00
Excesgdeficiency)of revenuesover $ (17,799.00) $ (20,811.00) $ (18,111.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 19,109.00 20,811.00 18,111.00
TransfersOut Operating r r
Total Other FinancingSourcegUses) 19,109.00 20,811.00 18,111.00
NetInc(Dec)in FundBalance 1,310.00 r
FundBalancebeginningof year 8,877.00 10,187.00 10,187.00
FundBalanceend of year $ 10,187.00 $ 10,187.00 $ 10,187.00

55



SPECIAREVENUEUNDS

NewaygoCounty,Michigan

RoadPatrol Fund(207)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 1,342,339.00 1,358,590.00 1,364,843.00
FederalGrants 2,503.00
StateGrants r 5,845.00 17,969.00
Contributionsfrom LocalUnits 16,468.00 17,364.00 17,538.00
Chargedor Services 23,477.00 17,800.00 16,300.00
Finesand Forfeits r
Interestand Rents 1,182.00 2,300.00 1,200.00
OtherRevenue 31,702.00 16,601.00 12,000.00
Total Revenues $ 1,415,168.00 $ 1,421,003.00 $ 1,429,850.00
Expenditureshy Classification
Personaervices 1,717,115.00 1,653,813.00 1,783,816.00
Supplies 138,725.00 152,704.00 123,700.00
Other Serviceand Charges 201,771.00 274,429.00 266,187.00
CapitalOutlay 9,685.00 4,217.00 2,750.00
Total Expenditures $ 2,067,296.00 $ 2,085,163.00 $ 2,176,453.00
Excesgdeficiency)f revenuesover $ (652,128.00) $ (664,160.00) $ (746,603.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 942,078.00 756,964.00 849,964.00
Transfer®Out Operating 197,477.00 136,663.00 153,361.00
Total Other FinancingSourcegUses) 744,601.00 620,301.00 696,603.00
NetInc(Dec)in FundBalance 92,473.00 (43,859.00) (50,000.00)
FundBalancepeginningof year 155,016.00 247,489.00 203,630.00
FundBalanceend of year $ 247,489.00 $ 203,630.00 $ 153,630.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

LawEnforcementFund(2072)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 18,514.00 19,999.00
StateGrants 114,043.00 96,982.00 69,242.00
Contributionsfrom LocalUnits r 10,865.00
Chargedor Services 10,960.00 r
OtherRevenue 2,280.00 r
Total Revenues $ 145,797.00 $ 127,846.00 $ 69,242.00
Expendituresby Classification
PersonalServices 146,635.00 153,798.00 112,058.00
Supplies 11,861.00 24,209.00 7,650.00
Other Serviceand Charges 34,820.00 20,881.00 21,287.00
CapitalOutlay 43,101.00 r
Total Expenditures $ 236,417.00 $ 198,888.00 $ 140,995.00
Excesgdeficiency)of revenuesover $ (90,620.00) $ (71,042.00) $ (71,753.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn 58,018.00 70,342.00 71,753.00
TransfersOut Operating r r
Total Other FinancingSourcegUses) 58,018.00 70,342.00 71,753.00
NetInc(Dec)in FundBalance (32,602.00) (700.00)
FundBalancebeginningof year 61,562.00 28,960.00 28,260.00
FundBalancegend of year $ 28,960.00 $ 28,260.00 $ 28,260.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Specialnvestigative(CMETFund(2073)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 6,079.00 7,000.00
StateGrants r r
Contributionsfrom LocalUnits r
Interestand Rents r
OtherRevenue 99,831.00 113,498.00
Total Revenues $ 105,910.00 $ 120,498.00 $
Expendituresby Classification
PersonalServices 105,802.00 120,498.00
Supplies r
Other Serviceand Charges 108.00 r
CapitalOutlay r r
Total Expenditures $ 105,910.00 $ 120,498.00 $
Excesgdeficiency)of revenuesover $ r $ $ r
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance r r
FundBalancebeginningof year 119,023.00 119,023.00 119,023.00
FundBalanceend of year $ 119,023.00 $ 119,023.00 $ 119,023.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Jail Additional PerDiemFund(2074)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
StateGrants r r
Chargedor Services 252,339.00 208,170.00 231,301.00
OtherRevenue r r
Total Revenues $ 252,339.00 $ 208,170.00 $ 231,301.00
Expenditureshy Classification
PersonalServices r r
Supplies r r
Other Serviceand Charges r 208,170.00 231,301.00
CapitalOutlay r r
Total Expenditures $ r $ 208,170.00 $ 231,301.00
Excesgdeficiency)of revenuesover $ 252,339.00 $ ¥
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
TransfersOut Operating 400,000.00 160,000.00 200,000.00
Total Other FinancingSourceqUses) (400,000.00) (160,000.00) (200,000.00)
NetInc(Dec)in FundBalance (147,661.00) (160,000.00) (200,000.00)
FundBalancebpeginningof year 343,461.00 195,800.00 35,800.00
FundBalanceend of year $ 195,800.00 $ 35,800.00 $ (164,200.00)
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NewaygoCounty,Michigan

ParksFund(208)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved

Revenuedy Classification
FederalGrants r
StateGrants r r
Contributionsfrom LocalUnits r r
Chargedor Services 605,406.00 577,350.00 594,550.00
Interestand Rents r
OtherRevenue 19,657.00 3,150.00 28,650.00
Total Revenues $ 625,063.00 $ 580,500.00 $ 623,200.00
Expendituresby Classification
PersonalServices 260,189.00 314,914.00 307,748.00
Supplies 27,875.00 26,207.00 25,650.00
Other Serviceand Charges 213,808.00 229,076.00 217,483.00
CapitalOutlay 56,286.00 32,722.00 72,500.00
Total Expenditures $ 558,158.00 $ 602,919.00 $ 623,381.00
Excesgdeficiency)of revenuesover $ 66,905.00 $ (22,419.00) $ (181.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 15,000.00 r
TransfersOut Operating 25,000.00 50,000.00 50,000.00
Total Other FinancingSourceqUses) (10,000.00) (50,000.00) (50,000.00)
NetInc(Dec)in FundBalance 56,905.00 (72,419.00) (50,181.00)
FundBalancebpeginningof year 101,444.00 158,349.00 85,930.00
FundBalanceend of year $ 158,349.00 $ 85,930.00 $ 35,749.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CountyJailFund(213)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants r 1,600.00 1,600.00
StateGrants r r
Chargedor Services 2,564,804.00 2,979,579.00 3,022,247.00
OtherRevenue 131,163.00 109,044.00 113,050.00
Total Revenues $ 2,695,967.00 $ 3,090,223.00 3,136,897.00
Expenditureshy Classification
PersonalServices 2,856,004.00 3,158,250.00 3,232,286.00
Supplies 70,980.00 114,963.00 76,000.00
Other Serviceand Charges 1,318,093.00 1,399,202.00 1,392,011.00
CapitalOutlay r 15,100.00 1,600.00
Total Expenditures $ 4,245,077.00 $ 4,687,515.00 4,701,897.00

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqgUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

$ (1,549,110.00) $

(1,597,292.00)

(1,565,000.00)

1,631,448.00 1,484,433.00 1,460,000.00
67,897.00
1,563,551.00 1,484,433.00 1,460,000.00
14,441.00 (112,859.00) (105,000.00)
279,216.00 293,657.00 180,798.00
$ 293,657.00  $ 180,798.00 75,798.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CountyJail TrusteeManagementFund(2131)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 167,042.00 r r
Total Revenues $ 167,042.00 $ & r
Expendituresby Classification
PersonalServices 154,073.00 r r
Supplies 3,272.00 r r
Other Serviceand Charges 5,915.00 r
CapitalOutlay r r r
DebtService r r r
Total Expenditures $ 163,260.00 $ N1 r
Excesgdeficiency)f revenuesover $ 3,782.00 $ $ r r
(under)expenditures
Other FinancingSourceqUses)
Transferdn 1,200.00 r r
Transfer®Out Operating 39,000.00 21,190.00 r
Total Other FinancingSourcegUses) (37,800.00) (21,190.00) r
NetInc(Dec)in FundBalance (34,018.00) (21,190.00) r
FundBalancepeginningof year 55,208.00 21,190.00 r
FundBalanceend of year $ 21,190.00 $ $r r
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

TransportFund(2132)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
Chargedor Services 163,501.00 r
Total Revenues $ 163,501.00 $ ¥
Expenditureshy Classification
PersonalServices 177,221.00 r
Supplies 12,538.00 r
Other Serviceand Charges 11,442.00 r
CapitalOutlay r r
Total Expenditures $ 201,201.00 $ i1
Excesgdeficiency)of revenuesover $ (37,700.00) $ $r
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 52,230.00 r
TransfersOut Operating r 27,992.00
Total Other FinancingSourcegUses) 52,230.00 (27,992.00)
NetInc(Dec)in FundBalance 14,530.00 (27,992.00)
FundBalancebpeginningof year 13,462.00 27,992.00
FundBalanceend of year $ 27,992.00 $ $r
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Elections(214)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved

Revenuedy Classification
Chargedor Services 33,659.00 75,438.00 30,000.00
OtherRevenue 63,494.00 237.00 500.00
Total Revenues 97,153.00 $ 75,675.00 $ 30,500.00
Expendituresby Classification
Personalervices 42,496.00 47,722.00 45,288.00
Supplies 126,454.00 130,390.00 105,500.00
Other Serviceand Charges 24,267.00 22,797.00 21,949.00
CapitalOutlay r 3,792.00
Total Expenditures 193,217.00 $ 204,701.00 $ 172,737.00
Excesgdeficiency)f revenuesover (96,064.00) $ (129,026.00) $ (142,237.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn 100,000.00 125,827.00 142,237.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) 100,000.00 125,827.00 142,237.00
NetInc(Dec)in FundBalance 3,936.00 (3,199.00)
FundBalancepeginningof year 47,976.00 51,912.00 48,713.00
FundBalanceend of year 51,912.00 $ 48,713.00 $ 48,713.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Friendof the CourtFund(215)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 476,137.00 420,636.00 512,576.00
StateGrants 91,639.00 45,403.00 45,810.00
Contributionsfrom LocalUnits r r
Chargedor Services 81,595.00 71,308.00 79,560.00
OtherRevenue r
Total Revenues $ 649,371.00 $ 537,347.00 $ 637,946.00
Expendituresby Classification
PersonalServices 833,486.00 830,255.00 939,216.00
Supplies 19,117.00 17,930.00 17,250.00
Other Serviceand Charges 68,652.00 162,051.00 118,589.00
CapitalOutlay r r
Total Expenditures $ 921,255.00 $ 1,010,236.00 $ 1,075,055.00
Excesgdeficiency)of revenuesover $ (271,884.00) $ (472,889.00) $ (437,109.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 315,000.00 472,889.00 437,109.00
TransfersOut Operating r r
Total Other FinancingSourceqUses) 315,000.00 472,889.00 437,109.00
NetInc(Dec)in FundBalance 43,116.00 r
FundBalancebeginningof year 31,137.00 74,253.00 74,253.00
FundBalanceend of year $ 74,253.00 $ 74,253.00 $ 74,253.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CommunityDevelopment Admin Fund(2441)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 13,299.00 25,200.00
StateGrants r r
Chargedor Services 6,122.00 400.00
Interestand Rents r r
OtherRevenue 32,405.00 20,000.00
Total Revenues $ 51,826.00 $ 45,600.00 $
Expendituresby Classification
PersonalServices 85,526.00 95,522.00
Supplies 2,718.00 2,575.00
Other Serviceand Charges 54,234.00 48,109.00
CapitalOutlay r r
Total Expenditures $ 142,478.00 $ 146,206.00 $
Excesgdeficiency)of revenuesover $ (90,652.00) $ (100,606.00) $
(under)expenditures
Other FinancingSourcegUses)
Transferdn 88,288.00 100,606.00
Transfers€Out Operating r r
Total Other FinancingSourceqUses) 88,288.00 100,606.00
NetInc(Dec)in FundBalance (2,364.00) r
FundBalancebeginningof year 25,945.00 23,581.00 23,581.00
FundBalancegend of year $ 23,581.00 $ 23,581.00 $ 23,581.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CommunityDevelopment ProgramincomeFund(2442)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants r r
StateGrants r r
Chargedor Services r r
Interestand Rents 454.00 1,150.00
OtherRevenue 1,500.00 10,000.00
Total Revenues $ 1,954.00 $ 11,150.00 $
Expendituresby Classification
PersonalServices 1,226.00 r
Supplies r r
Other Serviceand Charges 8,796.00 11,150.00
CapitalOutlay r r
Total Expenditures $ 10,022.00 $ 11,150.00 $
Excesgdeficiency)of revenuesover $ (8,068.00) $ $r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (8,068.00) r
FundBalancebeginningof year 43,540.00 35,472.00 35,472.00
FundBalanceend of year $ 35,472.00 $ 35,472.00 $ 35,472.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CommunityDevelopment HousingFund(2443)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 80,550.00 140,000.00
StateGrants r r
Chargedor Services r r
Interestand Rents r r
OtherRevenue 3,621.00 r
Total Revenues $ 84,171.00 $ 140,000.00 $
Expendituresby Classification
PersonaBervices r r
Supplies r r
Other Serviceand Charges 84,171.00 140,000.00
CapitalOutlay r r
Total Expenditures $ 84,171.00 $ 140,000.00 $
Excesgdeficiency)of revenuesover $ r $ $ r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance r r
FundBalancebeginningof year 1,119,737.00 1,119,737.00 1,119,737.00
FundBalanceend of year $ 1,119,737.00 $ 1,119,737.00 $ 1,119,737.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

BuildingSafetyand PermitsFund(249)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Licensesind Permits 368,837.00 311,029.00 290,000.00
Chargedor Services 388.00 130.00 150.00
OtherRevenue r r
Total Revenues $ 369,225.00 $ 311,159.00 $ 290,150.00
Expendituresby Classification
PersonalServices 160,636.00 209,701.00 252,308.00
Supplies 16,558.00 16,791.00 14,700.00
Other Serviceand Charges 105,897.00 116,576.00 107,029.00
CapitalOutlay 2,295.00 r
Total Expenditures $ 285,386.00 $ 343,068.00 $ 374,037.00
Excesgdeficiency)of revenuesover $ 83,839.00 $ (31,909.00) $ (83,887.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 83,839.00 (31,909.00) (83,887.00)
FundBalancebpeginningof year 223,879.00 307,718.00 275,809.00
FundBalancegend of year $ 307,718.00 $ 275,809.00 $ 191,922.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Registerof DeedsAutomation Fund(256)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 56,210.00 55,000.00 55,000.00
Interestand Rents 113.00 r 120.00
OtherRevenue r r
Total Revenues $ 56,323.00 $ 55,000.00 $ 55,120.00
Expendituresby Classification
PersonalServices 1,590.00 6,625.00 6,625.00
Supplies r r
Other Serviceand Charges 27,602.00 39,005.00 40,495.00
CapitalOutlay 31,728.00 9,370.00 8,000.00
Total Expenditures $ 60,920.00 $ 55,000.00 $ 55,120.00
Excesgdeficiency)of revenuesover $ (4,597.00) $ $r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (4,597.00) r
FundBalancebeginningof year 46,479.00 41,882.00 41,882.00
FundBalanceend of year $ 41,882.00 $ 41,882.00 $ 41,882.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

LawEnforcementTechnicaFund(2567)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants r r
StateGrants r r
Contributionsfrom LocalUnits 1,176.00 1,000.00 1,200.00
Chargedor Services 13,765.00 10,867.00 12,000.00
Finesand Forfeits 2,875.00 3,000.00 2,600.00
Total Revenues $ 17,816.00 $ 14,867.00 $ 15,800.00
Expendituresby Classification
Other Serviceand Charges 17,695.00 14,867.00 16,500.00
CapitalOutlay r
Total Expenditures $ 17,695.00 $ 14,867.00 $ 16,500.00
Excesgdeficiency)of revenuesover $ 121.00 $ $ r (700.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 121.00 r (700.00)
FundBalancebeginningof year 31,030.00 31,151.00 31,151.00
FundBalanceend of year $ 31,151.00 $ 31,151.00 $ 30,451.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

ConcealedPistolLicensing263)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
License/Permits 30,168.00 26,000.00 28,000.00
Chargesor Services r r
OtherRevenue r r
Total Revenues $ 30,168.00 $ 26,000.00 $ 28,000.00
Expenditureshby Classification
PersonalServices r 30,480.00
Supplies 1,402.00 1,500.00 1,500.00
Other Serviceand Charges 7,927.00 24,500.00 26,500.00
CapitalOutlay r r
Total Expenditures $ 9,329.00 $ 26,000.00 $ 58,480.00
Excesgdeficiency)of revenuesover $ 20,839.00 $ $r (30,480.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 20,839.00 r (30,480.00)
FundBalancebeginningof year 5,292.00 26,131.00 26,131.00
FundBalanceend of year $ 26,131.00 $ 26,131.00 $ (4,349.00)
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

DrugLawEnforcement(CMETJund(265)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Federalgrants 209.00 13,600.00 13,600.00
StateGrants r 12,500.00
Contributionsfrom LocalUnits 11,333.00 r
Finesand Forfeits 668.00 402.00
Interestand Rents r r
OtherRevenue r r
Total Revenues $ 12,210.00 $ 26,502.00 $ 13,600.00
Expenditureshy Classification
Personaervices 96,476.00 99,624.00 99,782.00
Supplies r r
Other Serviceand Charges 5,052.00 9,199.00 11,426.00
CapitalOutlay r r
Total Expenditures $ 101,528.00 $ 108,823.00 $ 111,208.00
Excesgdeficiency)f revenuesover $ (89,318.00) $ (82,321.00) $ (97,608.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn 92,559.00 82,321.00 97,608.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) 92,559.00 82,321.00 97,608.00
NetInc(Dec)in FundBalance 3,241.00 r
FundBalancepeginningof year 32,469.00 35,710.00 35,710.00
FundBalanceend of year $ 35,710.00 $ 35,710.00 $ 35,710.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

CountyLawLibraryFund(269)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Finesand Forfeits 4,500.00 4,500.00 4,500.00
OtherRevenue r r
Total Revenues $ 4,500.00 $ 4,500.00 $ 4,500.00
Expendituresby Classification
Other Serviceand Charges 2,687.00 2,697.00 1,131.00
CapitalOutlay 8,783.00 9,100.00 9,650.00
Total Expenditures $ 11,470.00 $ 11,797.00 $ 10,781.00
Excesgdeficiency)f revenuesover $ (6,970.00) $ (7,297.00) $ (6,281.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r 4,297.00 6,281.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r 4,297.00 6,281.00
NetInc(Dec)in FundBalance (6,970.00) (3,000.00)
FundBalancepeginningof year 10,172.00 3,202.00 202.00
FundBalanceend of year $ 3,202.00 $ 202.00 $ 202.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

SocialServiced~und(290)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
StateGrants r r
Chargedor Services 33,443.00 31,868.00 31,868.00
Interestand Rents 398.00 232.00 232.00
OtherRevenue r r
Total Revenues $ 33,841.00 $ 32,100.00 $ 32,100.00
Expendituresby Classification
PersonalServices 66,068.00 67,482.00 52,482.00
Other Serviceand Charges r r
CapitalOutlay r r
Total Expenditures $ 66,068.00 $ 67,482.00 $ 52,482.00
Excesgdeficiency)of revenuesover $ (32,227.00) $ (35,382.00) $ (20,382.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 18,794.00 35,382.00 20,382.00
TransfersOut Operating r r
Total Other FinancingSourcegUses) 18,794.00 35,382.00 20,382.00
NetInc(Dec)in FundBalance (13,433.00) r
FundBalancebeginningof year 141,185.00 127,752.00 127,752.00
FundBalanceend of year $ 127,752.00 $ 127,752.00 $ 127,752.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

ChildCareFund(292)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants 994.00 r
StateGrants 639,560.00 743,588.00 913,692.00
Contributionsfrom LocalUnits r r
Chargedor Services r r
OtherRevenue 97,174.00 83,764.00 103,869.00
Total Revenues $ 737,728.00 $ 827,352.00 $ 1,017,561.00
Expendituresby Classification
PersonalServices 399,087.00 427,031.00 432,888.00
Supplies 1,385.00 12,852.00 11,224.00
Other Serviceand Charges 1,061,570.00 1,242,623.00 1,466,951.00
CapitalOutlay r r
Total Expenditures $ 1,462,042.00 $ 1,682,506.00 $ 1,911,063.00
Excesgdeficiency)of revenuesover $ (724,314.00) $ (855,154.00) $ (893,502.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 645,000.00 774,270.00 889,832.00
TransfersOut Operating r r
Total Other FinancingSourceqUses) 645,000.00 774,270.00 889,832.00
NetInc(Dec)in FundBalance (79,314.00) (80,884.00) (3,670.00)
FundBalancebpeginningof year 216,334.00 137,020.00 56,136.00
FundBalancegend of year $ 137,020.00 $ 56,136.00 $ 52,466.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Soldier'sReliefFund(293)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 134,624.00 136,382.00 136,838.00
StateGrants r 1,554.00 1,803.00
Contributionsfrom LocalUnits 1,652.00 1,742.00 1,700.00
Interestand Rents r r
OtherRevenue 6,444.00 1,260.00
Total Revenues $ 142,720.00 $ 140,938.00 140,341.00
Expendituresby Classification
PersonalServices 102,508.00 112,384.00 103,719.00
Supplies 2,620.00 9,386.00 1,400.00
Other Serviceand Charges 63,821.00 125,244.00 82,257.00
CapitalOutlay r r
Total Expenditures $ 168,949.00 $ 247,014.00 187,376.00
Excesgdeficiency)of revenuesover $ (26,229.00) $ (106,076.00) (47,035.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn 49,729.00 16,774.00 47,035.00
TransfersOut Operating r r
Total Other FinancingSourcegUses) 49,729.00 16,774.00 47,035.00
NetInc(Dec)in FundBalance 23,500.00 (89,302.00)
FundBalancebpeginningof year 134,321.00 157,821.00 68,519.00
FundBalancegend of year $ 157,821.00 $ 68,519.00 68,519.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Veterans'TrustFund(294)
FundStatement

FY2016

FY2017

FY2018

Actual

Estimated

Approved

Revenuegy Classification

StateGrants
OtherRevenue
Total Revenues

Expenditureshy Classification

Personalervices

Supplies

Other Serviceand Charges
CapitalOutlay

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqgUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance

r
r
4,970.00
r

r 4,970.00

r (4,970.00)

r

(4,970.00)

FundBalancepeginningof year 4,970.00 4,970.00 4,970.00
FundBalance end of year $ 4,970.00 $ 4,970.00 $
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Commissioron AgingFund(295)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 670,946.00 672,076.00 1,368,672.00
FederalGrants 64,819.00 310,794.00 711,070.00
StateGrants 36,160.00 99,126.00 208,177.00
Contributionsfrom LocalUnits 8,232.00 8,324.00 8,700.00
Chargedor Services 142,568.00 149,087.00 176,037.00
Interestand Rents r r
OtherRevenue 411,256.00 411,411.00 354,793.00
Total Revenues $ 1,333,981.00 $ 1,650,818.00 2,827,449.00
Expendituresby Classification
PersonalServices 888,634.00 981,543.00 1,095,629.00
Supplies 96,409.00 94,538.00 97,854.00
Other Serviceand Charges 301,860.00 297,858.00 339,538.00
CapitalOutlay 25,319.00 333,576.00 903,450.00
Total Expenditures $ 1,312,222.00 $ 1,707,515.00 2,436,471.00
Excesgdeficiency)of revenuesover $ 21,759.00 $ (56,697.00) 390,978.00
(under)expenditures
Other FinancingSourcegUses)
Transferdn 7,385.00 6,267.00 6,267.00
Transfers€Out Operating 30,600.00 r 397,245.00
Total Other FinancingSourcegUses) (23,215.00) 6,267.00 (390,978.00)
NetInc(Dec)in FundBalance (1,456.00) (50,430.00)
FundBalancebeginningof year 113,588.00 112,132.00 61,702.00
FundBalancegend of year $ 112,132.00 $ 61,702.00 61,702.00

79



SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Commissioron Aging ProgramincomeFund(2951)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes r
FederalGrants 100.00 500.00 500.00
StateGrants r r
Contributionsfrom LocalUnits r r
Chargedor Services 6,239.00 6,000.00 6,000.00
Interestand Rents r
OtherRevenue 6,073.00 6,500.00 8,000.00
Total Revenues $ 12,412.00 $ 13,000.00 $ 14,500.00
Expendituresby Classification
PersonalServices r r
Supplies 1,539.00 2,000.00 1,500.00
Other Serviceand Charges 5,418.00 5,000.00 6,000.00
CapitalOutlay 6,000.00 7,000.00
Total Expenditures $ 6,957.00 $ 13,000.00 $ 14,500.00
Excesgdeficiency)of revenuesover $ 5,455.00 $ $r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 5,455.00 r
FundBalancebeginningof year 150,915.00 156,370.00 156,370.00
FundBalanceend of year $ 156,370.00 $ 156,370.00 $ 156,370.00
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SPECIAREVENUEUNDS

NewaygoCounty,Michigan

Commissiongpn Aging Nutrition ProgramFund(2952)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes r r
FederalGrants 157,812.00 165,630.00 165,639.00
StateGrants r r
Contributionsfrom LocalUnits r r
Chargedor Services 79,019.00 87,790.00 86,000.00
Interestand Rents r r
OtherRevenue 214,054.00 216,320.00 174,437.00
Total Revenues $ 450,885.00 $ 469,740.00 $ 426,076.00
Expendituresby Classification
PersonalServices 226,754.00 231,332.00 296,721.00
Supplies 18,958.00 18,050.00 15,225.00
Other Serviceand Charges 207,037.00 196,648.00 252,165.00
CapitalOutlay 18,368.00 23,710.00 10,000.00
Total Expenditures $ 471,117.00 $ 469,740.00 $ 574,111.00
Excesgdeficiency)of revenuesover $ (20,232.00) $ $r (148,035.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r 148,035.00
TransfersOut Operating r r
Total Other FinancingSourceqUses) r 148,035.00
NetInc(Dec)in FundBalance (20,232.00) r
FundBalancebeginningof year 37,316.00 17,084.00 17,084.00
FundBalanceend of year $ 17,084.00 $ 17,084.00 $ 17,084.00
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DEBTSERVICEUNDS
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DEBITSERVICEUNDS

NewaygoCounty,Michigan

Unlimited TaxGeneralObligation Medical CareFacilityDebt Fund(305)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 585,671.00 597,548.00 608,587.00
StateGrants LocalCommunityStabilization r 16,174.00 20,858.00
Contributionsfrom LocalUnits r r
Interestand Rents 671.00 600.00 800.00
OtherRevenue r r
Total Revenues $ 586,342.00 $ 614,322.00 $ 630,245.00
Expendituresby Classification
PersonalServices r r
Supplies r r
Other Serviceand Charges 100.00 100.00 100.00
DebtService 634,400.00 635,275.00 635,280.00
Total Expenditures $ 634,500.00 $ 635,375.00 $ 635,380.00
Excesgdeficiency)of revenuesover $ (48,158.00) $ (21,053.00) $ (5,135.00)
(under)expenditures
Other FinancingSourcegUses)
Issuanceof Refundingof Bonds r r
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (48,158.00) (21,053.00) (5,135.00)
FundBalancepeginningof year 166,788.00 118,630.00 97,577.00
FundBalanceend of year $ 118,630.00 $ 97,577.00 $ 92,442.00
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DEBITSERVICEUNDS

NewaygoCounty,Michigan

2009SeriesBonds dailConstructionDebt Fund(367)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 627,690.00 625,975.00 574,875.00
Interestand Rents 392.00 r
OtherRevenue r r
Total Revenues $ 628,082.00 $ 625,975.00 $ 574,875.00
Expendituresby Classification
PersonaBervices r r
Supplies r r
Other Serviceand Charges 250.00 48,316.00 500.00
DebtService 570,959.00 577,659.00 588,659.00
Total Expenditures $ 571,209.00 $ 625,975.00 $ 589,159.00
Excesgdeficiency)of revenuesover $ 56,873.00 $ $r (14,284.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 56,873.00 r (14,284.00)
FundBalancebeginningof year $ 361,972.00 418,845.00 418,845.00
FundBalancegend of year $ 418,845.00 $ 418,845.00 $ 404,561.00
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DEBITSERVICEUNDS

NewaygoCounty,Michigan

2006GeneralObligationLimited Debt Mental Health Debt Fund(392)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents 149,442.00 100,382.00 98,777.00
OtherRevenue r r
Total Revenues 149,442.00 $ 100,382.00 $ 98,777.00
Expenditureshy Classification
PersonalServices r r
Supplies r r
Other Serviceand Charges (897.00) 12,000.00
DebtService 91,441.00 88,382.00 85,777.00
Total Expenditures 90,544.00 $ 100,382.00 $ 85,777.00
Excesgdeficiency)f revenuesover 58,898.00 $ $r 13,000.00
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Proceed$rom SaleBond/Notes r
Paymentto refundedBondEscrowAgent r r
Transfer®Out Operating r 185,000.00 20,000.00
Total Other FinancingSourcegUses) r (185,000.00) (20,000.00)
NetInc(Dec)in FundBalance 58,898.00 (185,000.00) (7,000.00)
FundBalancepeginningof year 386,727.00 445,625.00 260,625.00
FundBalancegend of year 445,625.00 $ 260,625.00 $ 253,625.00
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DEBITSERVICEUNDS

NewaygoCounty,Michigan

SpecialAssessmenbDebt ServiceFund(852)

FundStatement

FY2016

FY2017

FY2018

Actual

Estimated

Approved

Revenuegy Classification

Contributionsfrom LocalUnits
Interestand Rents
OtherRevenue

Total Revenues

Expendituresby Classification

PersonalServices

Supplies

Other Serviceand Charges
DebtService

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourcegUses)
Transferdn

TransfersOut Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancebpeginningof year
FundBalance end of year

601,661.00
r
r

581,175.00

560,450.00
r
r

$

601,661.00

581,175.00

$

560,450.00

r

r
250.00
601,411.00

500.00
580,675.00

500.00
559,950.00

$

601,661.00

581,175.00

560,450.00
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CAPITAPROJECHUNDS
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CAPITAPROJECHUNDS

NewaygoCounty,Michigan

CapitallmprovementsFund(402)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Contributionsfrom LocalUnits r r
Chargedor Services r r
OtherRevenue r r
Total Revenues $ r $ $ r
Expendituresby Classification
Other Serviceand Charges 55,088.00 250,000.00 274,210.00
DebtService r r
CapitalOutlay 240,952.00 75,000.00
Total Expenditures $ 296,040.00 $ 325,000.00 $ 274,210.00
Excesgdeficiency)f revenuesover $ (296,040.00) $ (325,000.00) $ (274,210.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 25,000.00 41,789.00 274,210.00
Transfer®Out Operating 100,000.00 150,000.00 238,430.00
Total Other FinancingSourcegUses) (75,000.00) (108,211.00) 35,780.00
NetInc(Dec)in FundBalance (371,040.00) (433,211.00) (238,430.00)
FundBalancepeginningof year 2,340,194.00 1,969,154.00 1,535,943.00
FundBalancegend of year $ 1,969,154.00 $ 1,535,943.00 $ 1,297,513.00
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CAPITAPROJECHUNDS

NewaygoCounty,Michigan

FIAConstructionFund(498)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
InterestandRents r r
StateGrants 256,951.00 8,006.00
OtherRevenue r r
Total Revenues $ 256,951.00 $ 8,006.00 $
Expendituresby Classification
Other Serviceand Charges 383,929.00 4,542.00
DebtService r r
Total Expenditures $ 383,929.00 $ 4,542.00 $
Excesgdeficiency)of revenuesover $ (126,978.00) $ 3,464.00 $
(under)expenditures
Other FinancingSourcegUses)
Transferdn 125,000.00 25,000.00
TransfersOut Operating r 216,789.00
Total Other FinancingSourcegUses) 125,000.00 (191,789.00)
NetInc(Dec)in FundBalance (1,978.00) (188,325.00)
FundBalancebpeginningof year 190,304.00 188,326.00 1.00
FundBalanceend of year $ 188,326.00 $ 1.00 $ 1.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

Building& GroundsMaintenanceFund(631)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 644,269.00 665,962.00 646,756.00
Interestand Rents r r
OtherRevenue r r
Total Revenues $ 644,269.00 $ 665,962.00 $ 646,756.00
Expendituresby Classification
PersonalServices 309,261.00 341,529.00 321,162.00
Supplies 9,187.00 11,250.00 9,150.00
Other Serviceand Charges 294,097.00 315,211.00 317,753.00
CapitalOutlay r
Total Expenditures $ 612,545.00 $ 667,990.00 $ 648,065.00
Excesgdeficiency)of revenuesover $ 31,724.00 $ (2,028.00) $ (1,309.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 31,724.00 (2,028.00) (1,309.00)
FundBalancebeginningof year 26,258.00 57,982.00 55,954.00
FundBalanceend of year $ 57,982.00 $ 55,954.00 $ 54,645.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

CampusSecurityFund(632)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 212,861.00 216,365.00 216,695.00
Interestand Rents r r
OtherRevenue r r
Total Revenues $ 212,861.00 $ 216,365.00 $ 216,695.00
Expendituresby Classification
PersonalServices 191,399.00 195,753.00 195,670.00
Supplies 1,039.00 1,255.00 1,691.00
Other Serviceand Charges 8,626.00 19,357.00 19,334.00
CapitalOutlay r r
Total Expenditures $ 201,064.00 $ 216,365.00 $ 216,695.00
Excesgdeficiency)of revenuesover $ 11,797.00 $ $r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 11,797.00
FundBalancebeginningof year 2,923.00 14,720.00 14,720.00
FundBalancegend of year $ 14,720.00 $ 14,720.00 $ 14,720.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

CentralStoresFund(633)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 4,182.00 4,200.00 4,200.00
Interestand Rents r r
OtherRevenue r r
Total Revenues $ 4,182.00 $ 4,200.00 $ 4,200.00
Expendituresby Classification
PersonalServices (1,110.00) r
Supplies 822.00 900.00 1,000.00
Other Serviceand Charges 3,361.00 3,300.00 4,684.00
CapitalOutlay r
Total Expenditures $ 3,073.00 $ 4,200.00 $ 5,684.00
Excesgdeficiency)of revenuesover $ 1,109.00 $ $r (1,484.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r
TransfersOut Operating r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 1,109.00 r (1,484.00)
FundBalancebeginningof year 88,812.00 89,921.00 89,921.00
FundBalancegend of year $ 89,921.00 $ 89,921.00 $ 88,437.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

Information Serviced~und(636)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
FederalGrants r r
Chargesor Services 264,369.00 306,023.00 304,523.00
OtherRevenue 177.00 r
Total Revenues $ 264,546.00 $ 306,023.00 $ 304,523.00
Expendituresby Classification
PersonalServices 119,199.00 151,197.00 202,809.00
Supplies 1,083.00 1,400.00 1,400.00
Other Serviceand Charges 98,947.00 128,951.00 237,819.00
CapitalOutlay 26,158.00 42,684.00 37,588.00
Total Expenditures $ 245,387.00 $ 324,232.00 $ 479,616.00
Excesgdeficiency)of revenuesover $ 19,159.00 $ (18,209.00) $ (175,093.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r 128,439.00
TransfersOut Operating r r
Total Other FinancingSourcegUses) r 128,439.00
NetInc(Dec)in FundBalance 19,159.00 (18,209.00) (46,654.00)
FundBalancebeginningof year 149,948.00 169,107.00 150,898.00
FundBalanceend of year $ 169,107.00 $ 150,898.00 $ 104,244.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

Drain ComputerFund(637)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services r
Interestsand Rents r r
OtherRevenue r r
Total Revenues $ r $ $ r
Expenditureshby Classification
PersonalServices r r
Supplies r
Other Serviceand Charges 1,259.00 5,841.00
CapitalOutlay r
Total Expenditures $ 1,259.00 $ 5,841.00 $
Excesgdeficiency)of revenuesover $ (1,259.00) $ (5,841.00) $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
TransfersOut Operating 9,950.00 r
Total Other FinancingSourcegUses) (9,950.00) r
NetInc(Dec)in FundBalance (11,209.00) (5,841.00)
FundBalancebeginningof year 17,050.00 5,841.00
FundBalanceend of year $ 5,841.00 $ $ r
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

DrainMaintenance& ConstructionFund(638)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 191,056.00 190,754.00 226,369.00
Interestand Rents 659.00 350.00 350.00
OtherRevenue 16,155.00 r
Total Revenues $ 207,870.00 $ 191,104.00 $ 226,719.00
Expendituresby Classification
PersonalServices r 166,706.00 206,719.00
Supplies 20,314.00 20,000.00 20,000.00
Other Serviceand Charges 25,925.00 43,055.00 16,201.00
CapitalOutlay r r
Total Expenditures $ 46,239.00 $ 229,761.00 $ 242,920.00
Excesgdeficiency)of revenuesover $ 161,631.00 $ (38,657.00) $ (16,201.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn 25,950.00 r
TransfersOut Operating 149,020.00
Total Other FinancingSourcegUses) (123,070.00) r
NetInc(Dec)in FundBalance 38,561.00 (38,657.00) (16,201.00)
FundBalancebpeginningof year 41,136.00 79,697.00 41,040.00
FundBalancegend of year $ 79,697.00 $ 41,040.00 $ 24,839.00
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INTERASERVICEUNDS

NewaygoCounty,Michigan

DuplicatingFund(645)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 82,410.00 80,295.00 78,098.00
OtherRevenue r r
Total Revenues $ 82,410.00 $ 80,295.00 78,098.00
Expendituresby Classification
Personalervices 40,982.00 46,184.00 45,293.00
Supplies 7,822.00 8,500.00 6,850.00
Other Serviceand Charges 43,005.00 84,650.00 43,950.00
CapitalOutlay 2,847.00 r
Total Expenditures $ 94,656.00 $ 139,334.00 96,093.00
Excesgdeficiency)f revenuesover $ (12,246.00) $ (59,039.00) (17,995.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating r 128,439.00
Total Other FinancingSourcegUses) r (128,439.00)
NetInc(Dec)in FundBalance (12,246.00) (59,039.00) (146,434.00)
FundBalancepeginningof year 281,729.00 269,483.00 210,444.00
FundBalanceend of year $ 269,483.00 $ 210,444.00 64,010.00
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INTERASERVICEUNDS

NewaygoCounty,Michigan

FoodServiceFund(652)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
Chargedor Services 576,625.00 r
OtherRevenue r r
Total Revenues $ 576,625.00 $ ¥
Expenditureshy Classification
PersonalServices 8,510.00 r
Supplies 1,099.00 r
Other Serviceand Charges 428,915.00 12,825.00
CapitalOutlay r r
Total Expenditures $ 438,524.00 $ 12,825.00 $
Excesgdeficiency)f revenuesover $ 138,101.00 $ (12,825.00) $
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating 126,328.00 45,200.00
Total Other FinancingSourcegUses) (126,328.00) (45,200.00)
NetInc(Dec)in FundBalance 11,773.00 (58,025.00)
FundBalancepeginningof year 46,252.00 58,025.00
FundBalanceend of year $ 58,025.00 $ $r
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INTERASERVICEUNDS

NewaygoCounty,Michigan

TelephoneSystemFund(656)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 74,399.00 60,030.00 73,990.00
OtherRevenue r r
Total Revenues $ 74,399.00 $ 60,030.00 73,990.00
Expendituresby Classification
Personalervices 62,678.00 71,950.00 32,183.00
Supplies r r
Other Serviceand Charges 52,988.00 51,331.00 53,880.00
CapitalOutlay 9,332.00 2,633.00
DebtService r r
Total Expenditures $ 124,998.00 $ 123,281.00 88,696.00
Excesgdeficiency)of revenuesover $ (50,599.00) $ (63,251.00) (14,706.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
TransfersOut Operating r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (50,599.00) (63,251.00) (14,706.00)
FundBalancebpeginningof year 241,335.00 190,736.00 127,485.00
FundBalance end of year $ 190,736.00 $ 127,485.00 112,779.00
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INTERASERVICEUNDS

NewaygoCounty,Michigan

Motor PoolFund(661)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 34,625.00 34,000.00 34,000.00
Interestand Rents 81,630.00 123,141.00 133,141.00
OtherRevenue 11,680.00 r
Total Revenues $ 127,935.00 $ 157,141.00 $ 167,141.00
Expendituresby Classification
PersonaBervices r r
Supplies 7,407.00 8,500.00 8,500.00
Other Serviceand Charges 170,320.00 206,212.00 150,912.00
CapitalOutlay 947.00 88,900.00 98,900.00
DebtService r r
Total Expenditures $ 178,674.00 $ 303,612.00 $ 258,312.00
Excesgdeficiency)f revenuesover $ (50,739.00) $ (146,471.00) $ (91,171.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn 77,367.00 r
Transfer®Out Operating 16,000.00 r
Total Other FinancingSourcegUses) 61,367.00 r
NetInc(Dec)in FundBalance 10,628.00 (146,471.00) (91,171.00)
FundBalancepeginningof year 290,128.00 300,756.00 154,285.00
FundBalanceend of year $ 300,756.00 $ 154,285.00 $ 63,114.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

Selffunded UnemploymentFund(676)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
OtherRevenue 45,367.00 43,349.00 23,542.00
Total Revenues $ 45,367.00 $ 43,349.00 $ 23,542.00
Expendituresby Classification
Personalervices 25,051.00 27,703.00 28,040.00
Supplies r r
Other Serviceand Charges 4,150.00 20,009.00 10,375.00
CapitalOutlay r r
Total Expenditures $ 29,201.00 $ 47,712.00 $ 38,415.00
Excesgdeficiency)f revenuesover $ 16,166.00 $ (4,363.00) $ (14,873.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating 65,000.00 r
Total Other FinancingSourcegUses) (65,000.00) r
NetInc(Dec)in FundBalance (48,834.00) (4,363.00) (14,873.00)
FundBalancepeginningof year 130,196.00 81,362.00 76,999.00
FundBalanceend of year $ 81,362.00 $ 76,999.00 $ 62,126.00

101



INTERNABERVICEUNDS

NewaygoCounty,Michigan

Health& WellnessFund(677)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
InterestandRents r r
OtherRevenue 3,235,229.00 3,541,380.00 3,203,780.00
Total Revenues 3,235,229.00 3,541,380.00 3,203,780.00
Expendituresbhy Classification
PersonalServices 154,050.00 161,908.00 160,661.00
Supplies 558.00 800.00 800.00
Other Serviceand Charges 3,462,040.00 3,485,715.00 3,234,546.00
CapitalOutlay 1,333.00 1,333.00 1,305.00
Total Expenditures 3,617,981.00 3,649,756.00 3,397,312.00

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqgUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

(382,752.00)

(108,376.00)

(193,532.00)

r

5,723.00
(5,723.00)

(388,475.00) (108,376.00) (193,532.00)

1,429,690.00 1,041,215.00 932,839.00

$ 1,041,215.00  $ 932,839.00 $ 739,307.00
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INTERNABERVICEUNDS

SpecialProjectsFund

NewaygoCounty,Michigan

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
OtherRevenue 228,286.00 522,817.00 403,369.00
Total Revenues $ 228,286.00 $ 522,817.00 $ 403,369.00
Expendituresby Classification
Personalervices r r
Supplies r r
Other Serviceand Charges 453,526.00 522,817.00 453,229.00
CapitalOutlay r r
Total Expenditures $ 453,526.00 $ 522,817.00 $ 453,229.00
Excesgdeficiency)f revenuesover $ (225,240.00) $ $ (49,860.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating 313,854.00 r
Total Other FinancingSourcegUses) (313,854.00) r
NetInc(Dec)in FundBalance (539,094.00) r (49,860.00)
FundBalancepeginningof year 649,732.00 110,638.00 110,638.00
FundBalanceend of year $ 110,638.00 $ 110,638.00 $ 60,778.00
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INTERASERVICEUNDS

NewaygoCounty,Michigan

EquipmentPool Fund(692)
FundStatement

FY2016 FY2017

FY2018

Actual Estimated

Approved

Revenuegy Classification

Chargedor Services
Interestand Rents
OtherRevenue
Total Revenues

Expendituresby Classification

PersonalServices

Supplies

Other Serviceand Charges
CapitalOutlay

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourcegUses)

Transferdn
TransfersOut Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancebeginningof year
FundBalance end of year

2.22

$ 2.22 $

$ (2.22) $

(2.22)
r (2.22)

(2.22)

$ (222) % (2.22)

(2.22)
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

BuildingRenovationFund(694)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
InterestandRents r r
Chargesor Services 76,860.00 r
OtherRevenue r r
Total Revenues $ 76,860.00 $ $r
Expendituresby Classification
PersonaBervices r r
Supplies r r
Other Serviceand Charges 75,089.00 r
CapitalOutlay r r
Total Expenditures $ 75,089.00 $ $r
Excesgdeficiency)of revenuesover $ 1,771.00 $ $r
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating 5,050.00
Total Other FinancingSourcegUses) r (5,050.00)
NetInc(Dec)in FundBalance 1,771.00 (5,050.00)
FundBalancebeginningof year 3,279.00 5,050.00
FundBalanceend of year $ 5,050.00 $ $ r
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

WorkersCompensationFund(696)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
OtherRevenue 260,175.00 243,950.00 246,315.00
Total Revenues $ 260,175.00 $ 243,950.00 $ 246,315.00
Expendituresby Classification
Personalervices 100,082.00 112,663.00 113,228.00
Supplies r r
Other Serviceand Charges 214,021.00 220,346.00 235,178.00
CapitalOutlay r r
Total Expenditures $ 314,103.00 $ 333,009.00 $ 348,406.00
Excesgdeficiency)f revenuesover $ (53,928.00) $ (89,059.00) $ (102,091.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (53,928.00) (89,059.00) (102,091.00)
FundBalancepeginningof year 448,324.00 394,396.00 305,337.00
FundBalancegend of year $ 394,396.00 $ 305,337.00 $ 203,246.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

EmployeesSick/VacationPayFund(730)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
OtherRevenue 295,233.00 261,900.00 311,541.00
Total Revenues $ 295,233.00 $ 261,900.00 $ 311,541.00
Expendituresby Classification
Personalervices 643,827.00 180,842.00 206,730.00
Supplies r r
Other Serviceand Charges 96,374.00 91,269.00 104,811.00
CapitalOutlay r r
Total Expenditures $ 740,201.00 $ 272,111.00 $ 311,541.00
Excesgdeficiency)f revenuesover $ (444,968.00) $ (10,211.00) $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (444,968.00) (10,211.00)
FundBalancepeginningof year 613,340.00 168,372.00 158,161.00
FundBalancegend of year $ 168,372.00 $ 158,161.00 $ 158,161.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

RetirementFund(731)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
OtherRevenue 227,782.00 1,801,815.00 1,713,181.00
Total Revenues $ 227,782.00 $ 1,801,815.00 $ 1,713,181.00
Expendituresby Classification
Personalervices r r
Supplies r r
Other Serviceand Charges 272,317.00 1,801,815.00 1,999,115.00
CapitalOutlay r r
Total Expenditures $ 272,317.00 $ 1,801,815.00 $ 1,999,115.00
Excesgdeficiency)f revenuesover $ (44,535.00) $ $r (285,934.00)
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (44,535.00) r (285,934.00)
FundBalancepeginningof year 905,409.00 860,874.00 860,874.00
FundBalancegend of year $ 860,874.00 $ 860,874.00 $ 574,940.00
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INTERNABERVICEUNDS

NewaygoCounty,Michigan

RetireeHealth InsuranceProgramFund(7311)

FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved

Revenuedy Classification
Interestand Rents r r
OtherRevenue 737,666.00 878,949.00 841,826.00
Total Revenues $ 737,666.00 $ 878,949.00 $ 841,826.00
Expendituresby Classification
Personalervices r r
Supplies r r
Other Serviceand Charges 795,619.00 878,949.00 841,826.00
CapitalOutlay r r
Total Expenditures $ 795,619.00 $ 878,949.00 $ 841,826.00
Excesgdeficiency)f revenuesover $ (57,953.00) $ $r
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 65,000.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) 65,000.00
NetInc(Dec)in FundBalance 7,047.00
FundBalancepeginningof year 1,653.00 8,700.00 8,700.00
FundBalanceend of year $ 8,700.00 $ 8,700.00 $ 8,700.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

Delg TaxRevolvingunreservedrund(516)

FundStatement

FY2016

FY2017

FY2018

Actual

Estimated

Approved

Revenuegy Classification

Taxes

Chargesor Services
Interestand Rents
OtherRevenue
Total Revenues

Expenditureshy Classification

PersonalServices

Supplies

Other Serviceand Charges
CapitalOutlay
DebtService

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourcegUses)

Transferdn
TransfersOut Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancebeginningof year

Roll2011DTRfund balanceto UNDTRFund
516)

FundBalance end of year

(11,810.00)

172,170.00
r

$ 160,360.00

$ 160,360.00

160,360.00
11,356,719.00

11,517,079.00

11,517,079.00

$ 11,517,079.00

$

11,517,079.00

$ 11,517,079.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

Treasurer'sAdministration Fund(516001)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services r r
Interestand Rents 2,725.00 r
OtherRevenue r r
Total Revenues $ 2,725.00 $ $r
Expendituresby Classification
PersonaBervices r r
Supplies r r
Other Serviceand Charges 3,020.00 r
CapitalOutlay 2,102.00 5,000.00 5,000.00
Total Expenditures $ 5,122.00 $ 5,000.00 $ 5,000.00
Excesgdeficiency)of revenuesover $ (2,397.00) $ (5,000.00) $ (5,000.00)
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (2,397.00) (5,000.00) (5,000.00)
FundBalancebeginningof year 184,382.00 181,985.00 176,985.00
FundBalancegend of year $ 181,985.00 $ 176,985.00 $ 171,985.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

2012DelgTaxRevolvingFund(516122)
FundStatement

FY2016 FY2017

FY2018

Actual Estimated

Approved

Revenuegy Classification

Taxes

Chargesor Services
Interestand Rents
Total Revenues

Expendituresby Classification

PersonalServices

Supplies

Other Serviceand Charges
CapitalOutlay
DebitService

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqgUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

r

624,496.00 624,496.00

r
624,496.00

$ 624,496.00 $ 624,496.00

$

624,496.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

2013DelgTaxRevolvingFund(516132)
FundStatement

FY2016 FY2017

FY2018

Actual Estimated

Approved

Revenuegy Classification

Taxes

Chargesor Services
Interestand Rents
Total Revenues

Expendituresby Classification

PersonalServices

Supplies

Other Serviceand Charges
CapitalOutlay
DebitService

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

37,763.00
r
r

$ 37,763.00 $

$r

$ 37,763.00 $

37,763.00
574,567.00 612,330.00

612,330.00

$ 612,330.00 $ 612,330.00

$ 612,330.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

2014DelgTaxRevolvingFund(516142)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 213,730.00 r
Chargesor Services r r
Interestand Rents r r
Total Revenues $ 213,730.00 $ ¥
Expendituresby Classification
PersonalServices r r
Supplies r r
Other Serviceand Charges 6,336.00 r
CapitalOutlay r r
DebitService 2,764.00 r
Total Expenditures $ 9,100.00 $ $ r
Excesgdeficiency)f revenuesover $ 204,630.00 $ ¥
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 204,630.00 r
FundBalancepeginningof year 351,335.00 555,965.00 555,965.00
FundBalanceend of year $ 555,965.00 $ 555,965.00 $ 555,965.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

2015DelgTaxRevolvingFund(516152)

FundStatement

FY2016

FY2017

FY2018

Actual

Estimated

Approved

Revenuegy Classification

Taxes

Chargesor Services
Interestand Rents
Total Revenues

Expendituresby Classification

PersonalServices

Supplies

Other Serviceand Charges
CapitalOutlay
DebitService

Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

366,605.00
r
209.00

$ 366,814.00

$ 1.00

$ 366,813.00

366,813.00
r

366,813.00

366,813.00

$ 366,813.00

366,813.00

366,813.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

PA123Prior SaleFund(520)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents 26,314.00 r
OtherRevenue r r
Total Revenues $ 26,314.00 $ $
Expenditureshy Classification
Other Serviceand Charges 1,319.00 r
CapitalOutlay r r
Total Expenditures $ 1,319.00 $ $ r
Excesgdeficiency)f revenuesover $ 24,995.00 $ $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 316,801.00 r
Transfer®Out Operating 360,291.00 252,591.00 328,921.00
Total Other FinancingSourcegUses) (43,490.00) (252,591.00) (328,921.00)
NetInc(Dec)in FundBalance (18,495.00) (252,591.00) (328,921.00)
FundBalancepeginningof year 2,144,432.00 2,125,937.00 1,873,346.00
FundBalanceend of year $ 2,125,937.00 $ 1,873,346.00 $ 1,544,425.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

PA123Prior OperationsFund(521)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 324,484.00
Interestand Rents r r
OtherRevenue 314,870.00
Total Revenues $ 639,354.00 $ ¥
Expendituresby Classification
Supplies 27,887.00
Other Serviceand Charges 194,102.00
CapitalOutlay r
Total Expenditures $ 221,989.00 $ ¥
Excesgdeficiency)f revenuesover $ 417,365.00 $ ¥
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating 447,401.00 71,120.00 72,525.00
Total Other FinancingSourcegUses) (447,401.00) (71,120.00) (72,525.00)
NetInc(Dec)in FundBalance (30,036.00) (71,120.00) (72,525.00)
FundBalancepeginningof year 379,613.00 349,577.00 278,457.00
FundBalancegend of year $ 349,577.00 $ 278,457.00 $ 205,932.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

PREProperty TaxExemptionAudit Fund(530)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Taxes 8,811.00 4,000.00 6,000.00
Interestand Rents r r
OtherRevenue r r
Total Revenues $ 8,811.00 $ 4,000.00 6,000.00
Expenditureshy Classification
Supplies 35.00 100.00 100.00
Other Serviceand Charges r 3,900.00 5,900.00
CapitalOutlay r r
Total Expenditures $ 35.00 $ 4,000.00 6,000.00
Excesgdeficiency)of revenuesover $ 8,776.00 $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 8,776.00
FundBalancepeginningof year 13,502.00 22,278.00 22,278.00
FundBalanceend of year $ 22,278.00 $ 22,278.00 22,278.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

BuildingAuthority Fund(569)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents 103,589.00 106,104.00 106,104.00
OtherRevenue r r
Total Revenues $ 103,589.00 $ 106,104.00 $ 106,104.00
Expenditureshy Classification
Other Serviceand Charges 83,210.00 81,104.00 71,331.00
CapitalOutlay r r
DebtService r r
Total Expenditures $ 83,210.00 $ 81,104.00 $ 71,331.00
Excesgdeficiency)of revenuesover $ 20,379.00 $ 25,000.00 $ 34,773.00
(under)expenditures
Other FinancingSourcegUses)
Transferdn r r
Transfers€Out Operating 30,000.00 125,000.00 75,000.00
Total Other FinancingSourcegUses) (30,000.00) (125,000.00) (75,000.00)
NetInc(Dec)in FundBalance (9,621.00) (100,000.00) (40,227.00)
FundBalancebeginningof year 319,212.00 309,591.00 209,591.00
FundBalanceend of year $ 309,591.00 $ 209,591.00 $ 169,364.00
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ENTERPRISEINDS

NewaygoCounty,Michigan

JailCommissary595)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Chargedor Services 50,424.00 73,840.00 111,000.00
Interestand Rents 488.00 r
OtherRevenue 34,537.00 25,360.00 36,000.00
Total Revenues $ 85,449.00 99,200.00 $ 147,000.00
Expendituresby Classification
PersonaBervices r r
Supplies 34,186.00 66,250.00 66,250.00
Other Serviceand Charges 7,400.00 7,950.00 20,750.00
CapitalOutlay r r
DebitService r r
Total Expenditures $ 41,586.00 74,200.00 $ 87,000.00
Excesgdeficiency)f revenuesover $ 43,863.00 25,000.00 $ 60,000.00
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating r 25,000.00 60,000.00
Total Other FinancingSourcegUses) r (25,000.00) (60,000.00)
NetInc(Dec)in FundBalance 43,863.00 r
FundBalancepeginningof year 165,346.00 209,209.00 209,209.00
FundBalanceend of year $ 209,209.00 209,209.00 $ 209,209.00
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COMPONENUNITFUNDS
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ComponentUnits

FunctionStatements

291 Medical CareFacility

TheNewaygaMedicalCareFacilityis a 116 bed skillednursingfacility servingthe long term careneedsof the
citizensof NewaygoCounty.With atotal budgetof over $7,300,000the Facility'smainrevenuesourcesnclude
Medicaid,Medicareand PrivatePayrevenues TheFacilityis Edencertified signifyingthe staff'scommitmentto
providinga home tike atmosphereencompassingersoncenteredprinciples.

Servicesncludephysical occupationaland speechtherapies,nursingcareand socialservicesApproximatelyl40
full time and40 part time staff deliverservicegwenty four hoursa day,three hundredandsixty five per year.

Byvirtue of avote at the generalelectionin 2004,the Facilitywill be expandingts servicedo includeassistediving
with the constructionof 24 units. Occupancys expectedin the Fallof 2006.

PerP,A.2800f 1939,asamended the MedicalCareFacilityis governedby the NewaygoCountyDepartmentof
HumanServiceBoard.

123



COMPONENUNITFUNDS

NewaygoCounty,Michigan

CountyRoadFund(201)
FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Revenue<ontrol 13,659,156.00 11,991,738.00 11,991,738.00
Interestand Rents 379.00 223.00 223.00
Total Revenues $ 13,659,535.00 $ 11,991,961.00 $ 11,991,961.00
Expendituresby Classification
PersonalServices 11,795,293.00 11,991,961.00 11,991,961.00
Total Expenditures $ 11,795,293.00 $ 11,991,961.00 $ 11,991,961.00
Excesgdeficiency)of revenuesover $ 1,864,242.00 $ ¥
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
TransfersOut Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 1,864,242.00 r
FundBalancebeginningof year 1,274,609.00 3,138,851.00 3,138,851.00
FundBalanceend of year $ 3,138,851.00 $ 3,138,851.00 $ 3,138,851.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

Brownfield RedevelopmentAuthority Fund(243)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
PropertyTaxes 28,196.00 30,000.00 30,000.00
Contributionsfrom LocalUnits 5,000.00 5,000.00
Chargedor Services r r
OtherRevenue r r
Total Revenues $ 33,196.00 $ 35,000.00 $ 30,000.00
Expendituresby Classification
Supplies 78.00 100.00
Other Serviceand Charges 34,001.00 34,900.00 30,000.00
Total Expenditures $ 34,079.00 $ 35,000.00 $ 30,000.00
Excesgdeficiency)f revenuesover $ (883.00) $ $r
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (883.00) r
FundBalancepeginningof year 93,600.00 92,717.00 92,717.00
FundBalancegend of year $ 92,717.00 $ 92,717.00 $ 92,717.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

E9d d ServiceFund(261)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved
Revenuedy Classification
StateGrants 534,326.00 195,000.00 193,000.00
Chargesor Services r r
Interestand Rents 515.00 335.00 500.00
OtherRevenue 773,357.00 773,324.00 775,000.00
Total Revenues $ 1,308,198.00 $ 968,659.00 $ 968,500.00
Expendituresby Classification
PersonalServices 866,026.00 800,109.00 821,528.00
Supplies 4,526.00 3,812.00 3,920.00
Other Serviceand Charges 244,323.00 242,232.00 220,232.00
CapitalOutlay r
Total Expenditures $ 1,114,875.00 $ 1,046,153.00 $ 1,045,680.00
Excesgdeficiency)f revenuesover $ 193,323.00 $ (77,494.00) $ (77,180.00)
(under)expenditures
Other FinancingSourceqgUses)
Transferdn 9,080.00
Transfer®Out Operating r r
Total Other FinancingSourcegUses) 9,080.00
NetInc(Dec)in FundBalance 202,403.00 (77,494.00) (77,180.00)
FundBalancepeginningof year 278,896.00 481,299.00 403,805.00
FundBalanceend of year $ 481,299.00 $ 403,805.00 $ 326,625.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

Medical CareFacilityFund(291)

FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved

Revenuegy Classification

RevenueControl
Interestand Rents
Total Revenues

Expenditureshy Classification

Personalervices
Other Serviceand Charges
Total Expenditures

Excesgdeficiency)of revenuesover
(under)expenditures

Other FinancingSourceqgUses)

Transferdn
Transfer®Out Operating
Total Other FinancingSourcegUses)

NetInc(Dec)in FundBalance
FundBalancepeginningof year
FundBalance end of year

11,863,161.00

11,554,980.00

11,554,980.00

13,853.00 8,944.00 8,944.00
11,877,014.00 $ 11,563,924.00 11,563,924.00
12,922,556.00 11,563,924.00 11,563,924.00

r r
12,922,556.00 $ 11,563,924.00 11,563,924.00
(1,045,542.00) $

r r

r r

r r

(1,045,542.00)
4,535,330.00 3,489,788.00 3,489,788.00
3,489,788.00  $ 3,489,788.00 3,489,788.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

DrainFund(801)
FundStatement
FY2016 FY2017 FY2018
Actual Estimated Approved

Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 433,691.00 r
Total Revenues $ 433,691.00 $ r$
Expenditureshy Classification
CurrentPublicWorks 338,196.00 r
Other Serviceand Charges r r
Total Expenditures $ 338,196.00 $ r$
Excesgdeficiency)f revenuesover $ 95,495.00 $ $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 95,495.00 r
FundBalancepeginningof year (228,812.00) (133,317.00) (133,317.00)
FundBalancegend of year $ (133,317.00) $ (133,317.00) $ (133,317.00)
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

BrooksLakeBoardFund(845)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 30,000.00 r
Total Revenues $ 30,000.00 $ r $
Expendituresby Classification
CurrentPublicWorks 9,392.00 14,009.00
Other Serviceand Charges r r
Total Expenditures $ 9,392.00 $ r$
Excesgdeficiency)f revenuesover $ 20,608.00 $ r $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 20,608.00 r
FundBalancepeginningof year 27,894.00 48,502.00 48,502.00
FundBalanceend of year $ 48,502.00 $ 48,502.00 $ 48,502.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

HessLakelmprovementFund(846)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 45,000.00 r
Total Revenues $ 45,000.00 $ r $
Expendituresby Classification
CurrentPublicWorks 39,951.00 r
Other Serviceand Charges r r
Total Expenditures $ 39,951.00 $ r $
Excesgdeficiency)f revenuesover $ 5,049.00 $ r$
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 5,049.00 r
FundBalancepeginningof year 48,921.00 53,970.00 53,970.00
FundBalanceend of year $ 53,970.00 $ 53,970.00 $ 53,970.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

DiamondLakeBoardFund(847)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 23,896.00
Total Revenues $ 23,896.00 $ $
Expendituresby Classification
CurrentPublicWorks 23,768.00
Other Serviceand Charges r r
Total Expenditures $ 23,768.00 $ $
Excesgdeficiency)f revenuesover $ 128.00 $ ¥
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 128.00 r
FundBalancepeginningof year 13,242.00 13,370.00 13,370.00
FundBalanceend of year $ 13,370.00 $ 13,370.00 $ 13,370.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

Pickeraland KimballLakesBoard Fund(848)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpecialAssessements 60,800.00 r
Total Revenues $ 60,800.00 $ r $
Expendituresby Classification
CurrentPublicWorks 66,995.00 r
Other Serviceand Charges r r
Total Expenditures $ 66,995.00 $ r $
Excesgdeficiency)f revenuesover $ (6,195.00) $ r$
(under)expenditures
Other FinancingSourceqUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (6,195.00) r
FundBalancepeginningof year 14,832.00 8,637.00 8,637.00
FundBalanceend of year $ 8,637.00 $ 8,637.00 $ 8,637.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

RyersonLakeBoard(849)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 30,000.00
Total Revenues $ 30,000.00 $ $
Expendituresby Classification
CurrentPublicWorks 30,969.00
Other Serviceand Charges r r
Total Expenditures $ 30,969.00 $ $
Excesgdeficiency)f revenuesover $ (969.00) $ $
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance (969.00) r
FundBalancepeginningof year 29,971.00 29,002.00 29,002.00
FundBalanceend of year $ 29,002.00 $ 29,002.00 $ 29,002.00
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COMPONENUNITFUNDS

NewaygoCounty,Michigan

EngelWright LakeBoardFund(850)

FundStatement

FY2016 FY2017 FY2018

Actual Estimated Approved
Revenuedy Classification
Interestand Rents r r
SpeciaAssessments 14,500.00 r
Total Revenues $ 14,500.00 $ r $
Expendituresby Classification
CurrentPublicWorks 12,730.00 r
Other Serviceand Charges r r
Total Expenditures $ 12,730.00 $ r $
Excesgdeficiency)f revenuesover $ 1,770.00 $ r$
(under)expenditures
Other FinancingSourceqgUses)
Transferdn r r
Transfer®Out Operating r r
Total Other FinancingSourcegUses) r r
NetInc(Dec)in FundBalance 1,770.00 r
FundBalancepeginningof year 9,289.00 11,059.00 11,059.00
FundBalanceend of year $ 11,059.00 $ 11,059.00 $ 11,059.00
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PERSONNBYDEPARTMENT

POSITIONS WAGE$
DEPARTMENT FUND DEPE BUDGETHD FRINGES
Boardof Commissioners 101 101 706 260,5530
CircuitCourt Newaygo 101 131 462 $ 316,389.0(
CircuitCourt Oceana 101 13p 0.00 $ 10,973.04
CircuitCourtClerk 101 13% 400 $ 258,679.0(
CircuitCourtJuvenile 101 136 0.70 $ 73,286.0(
DistrictCourt 101 136 11.00 $ 839,512.0p
ProbateCourt 101 148 3.00 $ 344,565.0p
Administration 101 172 140 $ 140,806.0p
Accounting/Budget 101 191 2.085 169,167.p0
CountyClerk 101 215 3.0 % 258,889.0p
CountyTreasurer 101 253 6.00% 470,531.¢0
Equalization 101 257 550 $ 400,221.0p
ProsecutingAttorney 101 267 7.00 % 689,531.0p
Registeiof Deeds 101 268 4.J0% 331,196.40
Personnel 101 270 0.56% 48,266.0p
Payroll 101 271 0.62% 45,748.09
CourtesyDesk/Mail 101 272 0.50% 29,838.40
DrainCommissioner 101 275 3.00 % 257,059.0p
DrainMaintenance& Construction 101 282 3.J0% 206,718.90
Sheriff'sDepartment 101 301 4.135% 447,113.90
CourtSecurity 101 306 1.00% 41,698.00
Marine Safety 101 331 1.02% 23,519.09
AnimalControl 101 430 2.00 $ 147,035.0p
AnimalShelter 2052 431 0.703% 23,195.0p
Emergencyservices 2053 426 1.706 118,665.p0
VictimRights 2055 267 1.003% 63,366.0p
Sheriff'sDepartment RoadPatrol 207 301 17.51$ 1,825,308.40
Sheriff'sDepartment SecondarRoad 2072 316 1.40$ 112,056.90
Park'sDepartment 208 751/779 7.68% 294,661.40
Jail 213 351 36.99% 3,082,609.0D
Jail Transport(1 Deputy& 1 CorrectionOfficer) 213 352 2.00% 184,424.0
Jail CertifiedTrainingOfficer 213 353 0.2D$ 7,659.0D
Elections 214 262 0.6%% 45,287.0p
Friendof the Court 215 141 1150 $ 932,667.0p
Friendof the Court fransport 215 141 0.15% 6,547.40
CommunityDevelopment 2441 691 0.00k r
BuildingSafety& Permits 249 371/372/373/375 3.730% 252,307.90
Registenf Deeds Automation 256 268 0.000% r
CentralDispatch 261 325/326 11.40 % 815,429.0p
ConcealedPisotalLicensingClerk 263 215 0.30% 30,480.40
Sheriff'sDepartment CMET 265 312 1.066 96,629.90
CircuitCourtJuvenile 292 662/6623/6624/66 5.40C5 432,660.p0
Soldier'sand Sailor'sRelief 293 681 1.50% 103,720.d0
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PERSONNBYDEPARTMENT
POSITIONS WAGE$P
DEPARTMENT FUND DEPH BUDGETH FRINGES
Commissioron Aging 295 672 23.09% 1,088,490.00
Commissioron Aging Nutrition Program 2952 672 7.45% 296,721.(]»0
Maintenance 631 265 4500 $  321,155.0p
CampusSecurity 632 302 2.140 $ 195,670.0p
Information Services 636 228 1.3506 128,563.p0
Information Services GIS 636 229 1.908 74,248.40
DuplicatingFund 645 172 0.52% 45,295.09
TelephoneFund 656 170 0.3%$ 32,183.00
UnemploymentFund 676 870 0.38% 28,039.q0
Healthand Wellness 677 852/860 2.00% 120,876.¢0
Worker'sCompensatiorrund 696 871 1.19% 112,950.d0
Sickand VacationFund 730 858 0.5p% 52,467.40
TOTAIEMPLOYEESNDWAGES: FRINGES 224.54 $16,735,618.00
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Electorate

Newaygo
County
[
I [ [ [ [ [ [ [ [ [ |
Surveyor Circuit District Probate Prosecuting Board of Sheriff Clerk Drain Treasurer Register
Court Court Court Attorney Commissioners Commissioner of Deeds
[ I | | [ [ [ I |
Road Board of 9-1-1 Parks Soldiers & Finance Physical & Public Health,
Commission Public Works Central Commission Sailors Committee Economic Safety/Judicial Education, &
Dispatch Development Committee Human Services
Committee Committee
County
Administrator
Equalization | | Information Building Animal Gypsy Building & Administrative & Commission on Community Emergency Junk Medical Cooperative
Technology Safety & Control Moth Grounds Human Resources Aging Development Services Enforcement Examiner Extension
Permits
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