Newaygo County Board of Commissioners
ORGANIZATIONAL MEETING MINUTES

January 4, 2021 8:30 A.M.
CALL TO ORDER, Meeting called to order by Newaygo County Clerk, Jason VanderStelt
PRAYER, & PLEDGE at 8:30 a.m., with Prayer.

Burt Cooper, Bryan Kolk, Charles Trapp, James Maike, Ken Delaat,

COMMISSIONERS PRESENT Brenda Bird, Mike Kruithoff

AGENDA - MOTION NUMBER 21-001

Motion by Charles Trapp, second by Burt Cooper, to approve the agenda for the January 4, 2021
Organizational Meeting. Ayes — Burt Cooper, Bryan Kolk, Charles Trapp, James Maike, Ken Del aat,
Brenda Bird, Mike Kruithoff. Nays - none. Motion carried.

The County Clerk called for nominations for Chairman of the Board for
the 2021 — 2022 term.

Commissioner Maike nominated Bryan Kolk as Chairman of the Board.
No other nominations were presented.

CHAIR - MOTION NUMBER 21-002

Motion by Ken Delaat, second by Mike Kruithoff, to close the nominations for Chairman of the
Board, and cast a unanimous ballot for Bryan Kolk as Chairman of the Board for the 2021-2022
term. Ayes — Burt Cooper, Charles Trapp, James Maike, Ken DelLaat, Brenda Bird, Mike Kruithoff,
Bryan Kolk. Nays - none. Motion carried.

The County Clerk, Jason VanderStelt, turned the meeting over to the Chairman of the Board, Bryan
Kolk, who then called for nominations for Vice-Chairman of the Board.

NOMINATIONS — CHAIRMAN

Burt Cooper nominated James Maike for Vice Chairman of the Board for
NOMINATIONS — VICE CHAIR 2021.
No other nominations were presented.

VICE CHAIR - MOTION NUMBER 21-003

Motion by Ken Delaat, second by Mike Kruithoff, to close the nominations and cast a unanimous
ballot for James Maike as Vice-Chairperson of the Board. Ayes — Burt Cooper, Charles Trapp,
James Maike, Ken DeLaat, Brenda Bird, Mike Kruithoff, Bryan Kolk. Nays - none. Motion carried.

2021 MEETING DATES
MOTION NUMBER

Motion by Charles Trapp, second by Burt Cooper, to approve the 2021 dates and times of the
meetings as presented. Ayes — Burt Cooper, Charles Trapp, James Maike, Ken Delaat, Brenda
Bird, Mike Kruithoff, Bryan Kolk. Nays - none. Motion carried.
> Board of Commission meetings occur the 2" and 4" Wednesday of each month at 9:30 a.m.
> Finance Committee meetings occur the 15t and 3@ Wednesday of each month at 9:30 a.m.,
with the exception of the following:
¢ The May 5th Finance & P&ED Committee Meetings have been moved to Tuesday,
May 4.
e The August 4™ Finance & P&ED Committee Meetings have been moved to Tuesday,
August 3",
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e November 3" Finance & P&ED Committee Meetings have been moved to Tuesday,
November 2"

> Public Safety/Judicial Committee meetings will be held on the 2" Wednesday of each month
at 10:30 a.m.

» Physical & Economic Development Committee meetings will be held on the 1%t Wednesday of
each month at 10:30 a.m.

> Health, Education & Human Services Committee meetings will be held on the 4" Wednesday
of each month at 10:30 a.m.

COMMITTEE ASSIGNMENTS

MOTION NUMBER 20-005

Motion by James Maike, second by Charles Trapp, to accept the 2021 — 2022 committee
assignments as presented. Ayes — Burt Cooper, Charles Trapp, James Maike, Ken DelLaat, Brenda
Bird, Mike Kruithoff, Bryan Kolk. Nays - none. Motion carried.

2021 BOARD RULES

MOTION NUMBER

Motion by Charles Trapp, second by James Maike, to adopt the 2021 Board of Commissioners’ Rules
as presented. Ayes — Burt Cooper, Charles Trapp, James Maike, Ken DelLaat, Brenda Bird, Mike
Kruithoff, Bryan Kolk. Nays - none. Motion carried.

20-006

MISCELLANEOUS Commissioner Burt Cooper
e Question regarding the “Animal Control” and “Safety Committee” and when they report.

MISCELLANEOUS Commissioner Mike Kruithoff

e Expressed the importance that COVID funds received are used in a way that is needed and
that these funds don’t lead to future waste.

MISCELLANEOUS Commissioner Charles Trapp

e Question regarding upcoming virtual meetings. Administrator Wren to send meeting
invitations out today.

MISCELLANEOUS Commissioner James Maike

¢ Would like to work towards assisting the County with planning and zoning as all townships
are done differently.

MISCELLANEOUS Commissioner Ken DelLaat

o Agrees with Commissioner Maike and gaining more consistency between all townships is a
good goal for the New Year.

MISCELLANEOUS Commissioner Bryan Kolk

e Communication with the townships is important and the new website will assist with that.
Having the ability to post announcements will be beneficial.

PUBLIC COMMENT None

ADJOURNMENT MOTION NO. 21-007

Motion by Charles Trapp, second by James Maike, to adjourn the meeting at 9:04 a.m. Ayes — Burt
Cooper, Charles Trapp, James Maike, Ken DeLaat, Brenda Bird, Mike Kruithoff, Bryan Kolk. Nays
- none. Motion carried.
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COUNTY CLERK CERTIFICATION  Jason VanderStelt, County Clerk
CHAIRPERSON CERTIFICATION  Bryan Kolk, Board Chair
DATE CERTIFIED January 13, 2021
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